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ETHXIA EKOEXH TOY AIOIKHTIKOY XYMBOYAIOY
THX AIAXEIPIZTHY EAAHNIKOY AIKTYOY AIANOMHXY HAEKTPIKHY: ENEPIEIAY A.E.
A TH XPHXZH 01/01/2024 - 31/12/2024

Kuplol Metoyol,

MeTa tn ANEN TNG O€KATNG TPLTNG ETALPLKAG XPHonG (01/01/2024 - 31/12/2024) tng sTalpeiag ALOXELPLOTAG
EAANViIKOU Awktuou Alavopng HAekTplknG Evepyelag A.E. («<AEAAHE AE» 1) «n ETatlpela»), EXOUME TNV TLUN
va 0aG UnoBAAOUME yla €yKplon, oUppwva Pe To Kataotatkd tng Etalpelag, TIG OLKOVOMLKEG
KOTAOTACELG YO TN XPHON auth, Y€ TA OXOALA PJag €M’ QUTWV.

H AEAAHE AE CUVETQOEE TLG OLKOVOMLKEG KAOTAOTACELG TNG ETALPKAG XPNONG Mou €Ange tnv 31/12/2024
oUPPWVA e Ta AleBvh Mpotuna XpnUaTooLlKOVOULKAG Avapopdg («AMXA»), Gnwg €xouv uloBetnBel ano
tnv Eupwnaikr Evwon.

1 AvdAuon tng EEEAENG & Twv Apaoctnplotitwy tng Etalpeiag
1.1 O©eouwko MAaiolo Asttoupyiag

H AEAAHE AE, w¢g Alaxelplotig tou EAAHE Eekivnoe tn Aettoupyla Tou wg aveEdptNTog ALOXELOLOTAG

Tou EAAHE tnv 01/05/2012 katonw anoppopnong tou KAGdou Alavopng HAektplkAg Evepyelag
(«KAGBOG») TNG MNTPLKAG ETALPELAG, KAL pEXPL TOTE eviaiag AEH AE and tn AEAAHE A.E., ota nAaiola tng
evowpatwong tng Odnyiag 2009/72/EK oTtnv ecwtePLKr €vvopn TAEN pe tov N. 4001/2011, duvApel TNG
ornolag €t1EBNCAV  CUYKEKPLUEVEG QAMALTAOEL VOULKAG KAl AELTOUPYLKAG aveEaptnolag ywa
dpacTNELOTNTA TNG SLAVOMNG NAEKTPLKAG EVEQYELAG. TO MAALOLO AUTO, TO ALOLKNTLKO ZUMBOUALO (AZ) TNG
AEH AE evekplve TO OTL OAEG OL dpaoTNPLOTNTEG dlaxeiplong TNG Alavopng HAEKTPLKAG EvEpyelag, Kabwg
KaL ol dpacTNELOTNTEG Tou AlaXelplot Mn Alaocuvdedspévwv Nnolwy, va nepeABouv otnv 100%
Buyatplkn NG Etalpeia, AEH POAOX AE., n onoia kat pyetovopdotnke oe AEAAHE AE, pe Baon Tug
dlataéelg tou tou N. 4001/2011.

O N.4001/2011, B€teL TO VOULKO NAaiclo Asttoupyiag tng AEAAHE AE, wg Ataxelplotr Tou EAAHE, evw kaT'
€QApUOYH Tou dpBpou 126 Tou LBLlou VOUOBETAUATOC, EANPON N NpoBAenodpevn Adela Alayeiplong tou
EAAHE and tnv tote Pubulotkry Apxr Evépyelag (PAE) - ano 29/03/2023 petovoudotnke oe PAAEY
(PuBpuLoTIKA Apxr) ANMoBAATWY, Evépyelag kal YOATwvV).

Me TG anoPACcELG TwV ALOIKNTIKWY ZUPBOUALWY TNG AEH AE kal tng AEAAHE AE katd tnv 15/06/2021 kat
18/06/2021 avtioTtolxa, CUMPWVABNKE KaL eykpiBnke anod ta AX tng AEH AE kalt thg AEAAHE AE n andoylon
pEe anoppoenon tou KAadou Aktuou Alavoung HAEKTPLKAG EVEQYELOG KAl TNG EL0POPAG AUTOU anod Th
AEH AE otn AEAAHE AE cUppwva e TIG dLATAEeLG Twv ApBpwv 4 kat 54-73 tou N.4601/2019 ye napAAAnAN
epappoyn tou N.A1297/1972. Me tnv oAokAfpwon NG unoyn dladlkaciag anoppod@nong Tou APECWS
npoavagpepbevtog KAadou anod tn AEAAHE AE (ATtot otig 30/11/2021, Ote KAl EAABAV XWPA Ol OXETIKWG
AMNALTOUPEVEG dNUOOCLEUCEL OTO [evikd Epnoplkd Mntpwo - MEMH.) ennA6e n petaBiBaocn tng
Kuplotntag twv naylwv tou EAAHE cupnepAQPBAVOUEVWV TWV CKWATWY KAl AOLMWY OTOLXELWYV
EvePYNTIKOU Tou KAAJOoU kAL Tou AKTUOU Twv Mn Atacuvdedepevwy NAowv (6nwg opidetal oto
N.4001/2011), Twv CUVAPWVY UMNOXPEWOCEWY KAL AOLMWY OTOLXELWV MaBnTkou, Ye eEaipeon to AlKTuo
YynAAg Taong tng KpAtng nEQAAUBAVOUEVWY TWV OXETIKWY Nayiwyv kal otolxeiwv autou. Eniong
UMOYPOMMIZETAL OTL CUPPWVA PE PNTA VOUOBETIKA NPORAeYN /9 GpBpo 123 A tou N. 4001/2011) otov kata
TO avWTEPW anoppoPnBevta KAASOo, dev OVAKEL TO UPLOTAPEVO BIKTUO OMTLKWYV VWV, TA OXETIKA WE
QUTO OTOLXELO EVEQPYNTLKOU KAL TA OUVAQH JLKOWWMATA KAL UMNOXPEWOELG, KOBWG KAl To dkaiwpa
EYKATAOTAONG OMTIKWY VWV | GAAWY OTOLXELWV SLKTUOU NAEKTPOVLIKWY EMKOWVWVLWY €Mt Tou EAAHE, kat
TouTo dLOTL pe Pdon TNV npoavagepBeica pnty npoPAredn n AEH AE napapevel o Popeag
EKPETAANEUONG ALKTUOU KAl UNOXPEOG MAPOXAG SIKALWHATWY NPOcRACNG KAl SLEAEUCNG UMEP TPLTWY,
KATA TNV £VVOLA TNG TNAEMIKOWVWVLAKNAG VopoBeoiag kat 6nwg eldikotepa opidetat otov N.4463/2017, wg
LOYUEL.

YT1G 28/02/2022, OANOKANPWONKE N NWANCN ToU 49% TNG CUPPETOXNG TNG AEH AE otn AEAAHE AE, pe tnv
kataBeon € 1.320 ekaT. ano tnv Macquarie Asset Management yLa Tnv anoktnon Tou NPoava@ePBEVTOG
MocooTouU. To undyYn NOCOCTO TWV PETOXWY TNG €TALPELAG TO £xel anokthosl N MSCIF DYNAMI BIDCO
SA nou elval kaL 0 PEToxoG petodnpiag tng eTatpeiag.
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To Tiynpa ixe NpoocappooTel WoTe va anelkovidel Tn PeTtaBoAn otnv Kabapr) Agla Evepyntikou (Net
Asset Value) tng AEAAHE AE €wg tnv 28/02/2022, cUPPWVA PE TOUG OPOUG TNG ZupBacng Ayopdg
MeToxwv.

1.2 ENwELpnUAaTtikO POVTEAO
Baotko nepiypapua apuodiotitwy tnG AEAAHE AE Baoetl N. 4001/2011
YUppwva pe to N.4001/2011 Baotkeg appodlotnteg tng AEAAHE AE sival ol kATwoL.

- H avantugn, Asttoupyla kat cuvtApnon tou EAAHE pe TETOLO TPOMNO WOTE va dlacPaAidetal n
AgLONLOTH, aNodOTIKA KAl aoPAAAG Asttoupyia Tou (BA. WBiwg dpbpo 127 tou N. 4001/2011). H doknon
T™NG uNoYn appodLOTNTAG OPeiAeL va yivetal he BAon Toug Opoug TNG okeiag Adelag Alaxeiplong
Tou EAAHE kal pe ThAPNoN tng BepeAlwdous ApYG TNG LOOTLMNG AVTLUETWNLONG TwV XPNOoTWY Tou
EAAHE (BA. 1Bilwg apbpo 126 tou N. 4001/20M

- Ava@oplkd pe Ta Mn Alacuvdedepeva Nnold, n AEAAHE AE pe Baon to apBpo 129 tou N. 4001/2011,
EXEL OPLOTEL pNTA KAT' ApBpo 129 tou N.4001/2011 wG 0 ALAXELPLOTAG KAL AELTOUPYOG TNG AyopdG
Twv MAN.

- H dwaxeipon tou edkou Aoyaplacuou Ynnpeowwv Kowvng Qoeelelag (YKQ) oto ouvolo Tng
EAANVIKAG Enwkpdtelag and tnv 01/01/2018 kal €nelta, KAt e@appoyr tou dapbpou 57 tou
N.4508/2017.
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YMNOAOINO AOTAPIAXMOY YKQ 31/12/2024

Nocda o akEpaloug aplBuoug

EI>POEX AOTAPIAXMOY

APXIKH KATABOAH (AOA 0002445 E= 2017) 476.000.000
ITAEON YMOAOINO AAMHE 8.574.066
MPOXOETH KATABOAH (®EK 4264/20.11.2019) 59.000.000
[MPOXOETH KATABOAH (DEK 4768/24.12.2019) 150.000.000
MPOXOETH KATABOAH (®EK 174/30.01.2020) 44.651.690
[MPOXOETH KATABOAH - KAAYWYH KOXTOYX YKQ (PEK 3043/22.07.2020) 67.029.000
MPOXOETH KATABOAH - KAAYWH KOXTOYZX YKQ (DEK 2378/07.06.2021) 70.000.000
XYNOAO EIXPOON 875.254.756
EKPOEX AOT'APIAXMOY

KATABOAH >TOYZ MPOMHOEYTEX (TNOMOAOTHXH PAAEY 10/2017) 359.970.228
KATABOAH XTHN AEH (DEK 4768/24.12.2019) 150.000.000
KATABOAH XTHN AEH (®EK 174/30.01.2020) 44.651.690
EAAEIMMA AOTAPIAIMOY 31/12/2017 36.579.728
EAAEIMMA AOTAPIAZMOY 31/12/2018 63.108.475
EAAEIMMA AOTAPIAZIMOY 31/12/2019 127.141.072
EAAEIMMA AOTAPIAZMOY 31/12/2020 104.416.901
MAEONAXMA AOTAPIAXMOQY 31/12/2021 -120.098.050
XPHMATOAOTHZH EIAIKOY AOT/ZMOY "TAMEIO ENEPIFEIAKHX METABAXHX"

(KYA - YITEN/AHE/81948/2763/05.08.2022) 300.000.000
XPHMATOAOTHZH EIAIKOY AOT/ZMOY "TAMEIO ENEPIFEIAKHZ METABAXHX"

(KYA - YITEN/AHE/124862/2763/28.11.2022) 100.000.000
MAEONAXMA AOTAPIAXMOY 31/12/2022 -365.760.587
XPHMATOAOTHZH EIAIKOY AOT/ZMOY "TAMEIO ENEPIFEIAKHX METABAXHX"

(KYA - YITEN/AHE/39688/789/19.04.2023) 60.000.000
EAAEIMMA AOTAPIAZMOY 31.12.2023 293.832.714
EAAEIMMA AOTAPIAIMOY 31.12.2024 319.156.736

2YNOAO EKPOQON

1.472.998.906

YINOAOINO AOTAPIAYMOY [MMAEONAZXMA/(EAAEIMA)] -597.744.150
MAEON TAKTOMOIHXEQN 2012 - 2017 1.867.707
MEION MPOXOETHE TAKTOMOIHIHY 2012 - 2016 (PAAEY O-76750/12.04.2019) 21.954.985
IMAEON EKKAOAPIXHX KOT - EAIM 2017 (PAAEY 435/2019) 17.875.007
MEION MPOXOETHX EKKAOAPIXHX 2014 - 2016 (PAAEY 832/2019) 21.664.978
MEION ZYMMAHPQOMATIKOY ANTAANATMATOZ 2013 (PAAEY 854A/2019) 994.139
MEION LYMIAHPQOMATIKOY ANTAANATMATOX 2014 - 2016 (PAAEY 200/2020) 5.767.413
IMAEON OPIXTIKHX EKKAGAPIXHX ANTAAAATM.YKQ MAN 2017 PAAEY

1254/2019 72.204.790
MAEON OPIXTIKHY EKKA©APIZHY YKQ MEAATQN MAN 2017 3.083.249
IMAEON OPIXTIKHY EKKA©APIXHY YKQ MEAATQON MAN 2018 2.870.31
MEION OPIZTIKHE EKKAGAPIZHE ANTAANATMATOZ YKQ 2018 45.070.690
MEION OPIYTIKHY EKKAGAPITHE ANTAANATMATOZX KOT 2018 4.615.495
YNOAOINO AOTAPIAXMOY YKQ [TTAEONAXMA/(EAAEIMA)] 31/12/2024 -599.910.786
YKQ ME ANAXTOAH KATABOAHX 54.997.424

- To WG Avw MNAEYHA APUOBLOTATWY £EELBLKEVUETAL KAL KOVOVLOTIKA, ME TO BACLKO KAVOVLOTIKO NMAaiolo
TO onoio dlenel TN dPACTNELOTNTA TNG OLAVOMNG NAEKTPLKAG EVEQYELAG va anoTeAouv o Kwdlkag
Alaxeiplong tou EAAHE (®EK B' 78/2017) kat o Kwdikag Alaxeiptong twv MAN, (PEK B'304/11.02.2014)
KAVOVLOTIKA KELPEVA MOU €XOUV €kB0BEL KOT €§ouclodoTNoN Twv ApBpwv 128 kat 130 tou N. 4001/2011

avtiotolxa.
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JUVOQWE, CNUELWVETAL OTL, N ETalpeia exeL kAt epappoyh Wilwg Twv NpoRAENOPeVWY oTo ApBpo 95 Tou
Kwdika Alaxeiplong tou EAAHE evepyd pOAO avapOPIKA PE TNV AVILYETWLON TWV PEUPATOKAOMWY,
MECW TOU EVIOMIOPOU KAL TNG JLAXELPLONG TOUG, WE BAon TG NMPoBAEYPeLS TNG Npoavagpepbeiocag
KAVOVLOTIKAG SLATAENG OAAG KAL TWV OYXETIKWY EQAPPOCTLKWY AUTAG EYXELPLOLWV.

AKOMN, cUPPWVA PE Ta NpoBAenopeva oto apbpo 36 Ttou N.4508/2017, n Etalpeia oplotnke dLAXELPLOTAG
TOU ELBLKOU AOYOPLOCHOU MOU CUCTABNKE Yla TNV ENAVACUVIECH NAPOXWY NAEKTPLKOU PEUPATOG OF
KOTOVOAWTEG PE XAUNAG £L003APATA, ONWG AUTA NPOCBLOPLOTNKAV PE KOV UNoupyLkA andgpacn (GEK
B' 474/14.02.2018), oL onoilol €xyouv anocuvdeBel and To BIKTUO NAPOXNG NAEKTOLKAG EVEQYELAG AOYW
ANELNPOBECHUWY OPEAWY, YLO TNV AVILPETWNLON TWV EVEQYELAKWY TOUG AVAYKWV.

Kupieg dpaotnplotnteg tng AEAAHE AE
OL Baotkeg dpaotnplotntes thg AEAAHE AE £xouv wq €ENG:

- Avantugn tou EAAHE - gite pe 1dla PYeoq, €lTe HECW EPYOAAPBLLV

- Evioyxuon, BeAtiwon KAl EKOUYXPOVIOHWOG Tou EAAHE

- Kotaokeun Kevipwyv SLAVOPNAG KAt ypaupwy 150kV

- EkpetdAAeuon tou EAAHE

- Aewtoupyila EAAHE

- EmBswpnon kat cuvthpnon tou EAAHE

- Anokatactaon BAaBwv

- KatapEtpnon KatavaAwoewy

- Ynnpeoleg npog xpoteg - MeAdteg tou EAAHE

- NE€G OUVBEOELG KOTAVAAWTWY KAL MAPAYwYWV Avavewolhwy Mnywv Evepyelag (AME) oto EAAHE

- MeToTtonicelg Napoxwy - OTUAWY

- Enaugnon toxuog unapxouowy CUVOECEWY

- Alaoc@AAlon NG a&LOMNLOTNG KAl OLKOVOMLKAG AELTOUPYLAG TWY AQUTOVOUWY VNOLWTIKWY NAEKTPLKWY
ouoctnuatwy (Mn Atacuvdedepeva Nnold) oto nAaiolo twyv appodloThtwy ths AEAAHE AE katd Tto
ApBpo 129 tou N.4001/2011 KAl TO ELBLKOTEPO KAVOVLOTIKO NAaioLlo (Kwdikag Alaxeiplong HAEKTPLKWYV
JuoTnpatwy MAN - OEK B'304/11.02.2014, wg LOXUEL) 0 cUVOUACHO KAL pE TN Slaxeiplon Twv dLKTUWY
NAEKTPLKAG EVEQYELAG TWV UNOYN HAEKTPLKWY ZUOCTNUATWY Mn Alacuvdedepevwy NNoLwv.

AoLneg Apaotnptotnteg tng AEAAHE AE

Bdoel ocuuBaong, n onola €xelL cuva@Bel Pe TN PNTELKA €talpeia, N AEAAHE AE €xel avaAdBel T
OlevEPYELO dANAVWY MOU OXETIZOVTAL APEVOCG PUE TN HEAETN EPLKTOTNTAG TNG OBEUONG DLKTUWY OMTLKWY
VWV - TNAEMIKOWVWVLOKOU €EOMALOPOU OTA €KAOTOTE €EeTalOPEVA OTOoLXEla KAl UNodoueg Tou EAAHE
g€pyaocieg napeppaong - BeAtiwong oto diktuo tou EAAHE pe okono va elval EQLKTH N ToNoBETNoN Twv
OMTLKWYV LVV.

2 AvaAuon Endoocewyv Xpriong
2.1 Owovouikn Enwokénnon €toug 2024

Ta oNUAVTIKOTEPCO OLKOVOMLKG oTtolxeia tng AEAAHE AE yia tn xprion 01/01/2024 - 31/12/2024 £xouv wq
aKoAoUBwWC:

31/12/2024 31/12/2023
YUvolo Ecodwv 1.203.341 1.093.801
Aavelaka Kepaiala 2.035.027 1.676.623
KaBapog Aavelopog 1.912.148 1.480.568
YUvoAo Evepyntikou 7.145.284 6.264.923
AeLTOUpPYLKA KEPDN 229.248 238.161
Kepdn npo tokwy, popwv Kat anooBecewv (EBITDA) 575.180 561.850
Kepdn npo popwv 143.220 183.662
KaBapd Kepdn 108.326 140.562
AeLToupyLKeG TApELOKES Pogg 573.056 539.630
>UVOAO ApOLBWY NPOCWMNLKOU 331.227 343.932

TOV KATWTEPW MNiVOKa NApOouUcLadovTal oL KUPLOTEPOL DEIKTEG:
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31/12/2024 31/12/2023
MepBwpLo EBITDA 48% 51%
MepBwplo Kepdoug 9% 13%
Agiktng Eppeong Peuototntag (Current Ratio) 0,98 0,98
Agiktng Apeong Peuototntag (Quick Ratio) 0,54 0,62
Agiktng Tapelakng Peuotdtntag (Cash Flow Ratio) 0,11 0,16
Aavelaka KegpaAaia / Zuvolo Evepyntikou 28% 27%
AglKTNG ONONANPWMNAG TOKWV 10,41 14,70

2.2 Meplopatikr) MoALtikn

JUPPWVA PE TO ApBpo 32 Tou KaTtaotatikoUu, TO MocO TwV KABApwV KEPDWVY MOU JLAVEPETAL OTOUG
METOXOUG WG EAAXLOTO PEPLOPA AVEQYXETAL O MOCOOTO 35% Twv KaBapwv Kepdwv tnG ETalpetag, yeta
ano apaipeon TNG KPATNONG YO OXNUATLOMO TAKTIKOU AnoBepaTIKoU (5% Twv KaBapwyv KEPDWYV) Kal
TWV AOLMWV MIOTWTIKWY KOVOUALWY TNG KATAOCTACNG AMOTEAECUATWY Mou dev MPOoEPYovTal ano
npaygatonownBévta kEPdN. Metd and andpacn TNG MNEVIKAG ZUVEAEUONG, NOU AAPBAVETAL PE QUENUEVN
anaptia kat NAseloPneia cUPPwva Pe TG dLATAEELS Twv apbpwv 130, nap. 3 kat 4 kat 132, nap. 2 Tou
N.4548/2018, unopeil va yelwBel To wg Avw NocooTo, OXL OPWGE KATwW Tou 10%. Mn dlavour] Tou eAaXLoToU
peplopatog enttpenetal POVO pe ando@acn tnG MevikAg ZuveAeuong, NMou AQpBAveTaAl PYe AUuENUEvVn
anaptia kat nAsoynepia tou 80% TOU EKNPOCWMOUPEVOU OTN CUVEAEUON KePAAAiou. Metd ano
anoeaon NG MNEVikKAG ZUVEAEUONG, MOU AdpBAveTaL Ye augnuevn anaptia kal nAstoPnoia, elval duvatov
Ta KEPDN Nou elval dLAVEPNTED WG EAAXLOTO WEPLOMA, VO KEPAAaLlonolnBouyv kat va dlavepndbouv oe
OAOUG TOUG METOXOUG HE HOPPH HETOXWY, UNOAOYLLOPEVWY OTNV OVOUAOTLIKY TOouG agia. Na tn dlavoun
NEPALTEPW KEPDWYV, N MEVLIKA ZUVEAEUCN ANOPACideL Je anAr) anaptia kat nAstoynelia.

To Atolkntikd ZUPBoUALo TNG ETalpeiag pe th Zuvedpiaon aptb. 8 tng 30/07/2024 anogpdacios T dLavoun
npopepLlopatog xpnong 2024, avepXOueVoOU OTO Moco Twv € 42,5 ekaT., AVAAOYLKA O€ KABE Evav anod Toug
petoyoug AEH AE kal MSCIF DYNAMI BIDCO SA cUP@pwVa PE TO PEPLDLO CUMPHPETOXNG TOU KABEVOG €
QUTWY OTO £TALPLKO KEPAAaLo TNG AEAAHE AE, To onolo kat kataBAABNnKe o autoug Tov OkTwRpPLo 2024,

YUVOALKA yLa TNV €TaLlpikn xprion 01/01/2024 - 31/12/2024, 6a npotabel n dlavour peployatog noocou €
102,9 €KAT. OTOUG PETOXOUG KATA TNV MEVLKY ZuveAeuon nou Ba npaypatonondet tov 06/2025.

2.3 Eykekplpevo Eocodo PAAEY & €E€ALEN uno-avakTnong Twv Xpewoewv Xpnong Atktuou

Ano tnv 01/12/2021, katonw TG andoyxiong anod tn AEH AE kal anoppoenong and th AEAAHE AE tou
KAAdou, n Etalpeia eival o KUpLOG Tou AKKTUOU UPLOTAPEVN TO CUVOAO TNG UNO-avakTNong, apou auTh
nAgov dev enpepidetal. MNa tnv Xprion nou eéAnge tnv 31/12/2024 n Etalpeia £xeL uNEP avakTnon Nocou
Uugoucg € 40 ekaT..

2.4 KepaAalouxlkeG Aanaveg

OL cuVOALKEG ENevDUCELG TNG ETatpeiag yla tn xpnon 2024 avAABav o€ € 812,3 ekat. (2023: € 538,2 ekaT.).
Mood € 685,5 ekat. (2023: € 482,01 ekat.) apopd Epya EnavaAnntikoU Xapakthpa («EEX»), nocod € 126,7
€KaT. (2023: € 56,1 ekaT.) apopd Enwvupa Epya AKTUOU KAl AyOPEG KEPAAALOUXLKOU €EOMALOMOU, KAl
nooo € 0,134 ekat. (2023: € 0,09 ekat.) apopd Epya Opuxeiwv AEH. Ta EEX apopouv NMoANG Pikpd €pya
avantuing dwtuou Meong Tdaong («MT») kat XapnAng Taong («XT»), Tta onola ToAoyouvtat
OUYKEVTPWTIKA KGBe prRva. Ta Enwvupa Epya apopouv SLaKPLTA €pYA PE CUYKEKQLUEVO AVTLIKELPEVO,
nEoUNoAoYLopO KAl MPOYPAPMATIOMEVN XPOVIKN dlapkela. TeAog ta Epya Opuxeiwv AEH eival €pya,
MLKPNG a&lag, Mou KataokeuAZovTtal o€ ecwTePLKG diktua MT kal XT tpitwyv og Opuxeia AEH.

Yta EEX oTnv kotnyopia napaAAayeg nepAaPBAVOVTAL Ol KEPAAALOMNOLNUEVEG SAMAVEG MOU APOPOUV
BEATIWOELG TOU UNAPXOVTOG SIKTUOU YL TNV TOMOBETNCN ONTIKWY Vv anod th AEH AE noocou € 0,87
€KaT. (2023: € 3,68 gkat.).

To 2024, oL eyKATACTACELG SLAVOMNG AUuENBNnkav katd 2.110 xAp. ota diktua Meong Taong («MT») kaL katd
946 YAW. 0TA BikTUO XOPNAAG Taong («XT») evw, mapdAAnAa €ywvav kat 3.169 napaAiayeq. Etol, to diktuo
MT ektelvetal o€ 119.414 xAu. kaL To diktuo XT o€ 131.329 XAY., EVW Ol EYKATECTNHYEVOL JETAOKXNUOTIOTEG
oto diktuo avAABav o€ 168.842 To £€10G 2024. OL evepyol NEAATEG TwV JIKTUWY dLavoung avhABav og
7.713.585 ano toug onoioug ot 18.172 avhkouyv otn MT.
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2.5 Kuplotepa otolxeia uAonoinong oTpatnylkwy & ENWVUPWY £pywV yua to 2024

Anuloupyia tou Kévtpou EAgyyou twv Alktuwv Nnouwv

To ev AOYw €pYO ENEKTABNKE KAL OTO £T0G 2024 kAL BplokeTal o€ €EEAEN PE TLG MAPAKATW DPACELG:

- ExeL ohokAnpwBel N napaAiaBn tou SCADA/DMS and tov 09/2020 (Kevtpkd TupBOAALO Zuvtrpnong
YLa Ta avTioTola CUCTAHWOTA TtTNG AEAAHE AE).

- OLegpyaoieg eykataotaong RTUs og Y/Z YT/MT katl og AZM/TZM eival o€ €EEAEN. ZUYKEKPLUEVA, EXOUV
evtayx0el oto KZE 32 Y/ YT/MT ent cuvolou 33 Y/I. Exkkpepel o Y/I ABEPLVOAAKOG, AOYW TEXVLKWYV
NEOBANUATWY KAL yLa TOV onolo €xouv dPOPOAOYNBEL EVOANAKTLKEG AUCELG XWwPLG WBLaltepn €5EAEN
YLa TO €106 2024.

- Eykataotaon RTU otoug AL, 12 Y/Z kal 5 ZeUEewG Nou apopd KOAWDLOKESG dlacuvdeoelg (12 Y/Z ek
Twv onolwv 7 AZM- 5 TZM) - kaL 5 ZeUgewg

\Y

\Y

\Y

TO OpPXLKO PUOLKO AVTIKEIPEVO APOPOUCE 24 Y/T OPWG £YLVE NEPLKOMM OE 12 AOyw EMEPXOPEVWV
OLAOCUVOECEWY KAl AOYW OYXEONG KOOTOUG-OPEAOUG. Ta UALKA UMAPXOUV Yyl TO CUVOAO TOU
QVTIKELPEVOU. AMO Ta UAKKG auta 2 RTU  aglonow)Bnkav oto HpakAelwo katd to 2024 kat ol
unoAotneg 10 RTU undapyouv JLaBECLUEG YLa TLG OMOLEG Ba yiVEL N eyKOTAOTACN PEAAOVTIKA OTO
MAQLCLO KAAUYNG KAt GAAWY avAYKWV MNEPAV TOU €V AOYW £PYOU.

Evtagn oto KZE 12 Y/X AZM-TZM, 7 Y/Z ZeU&ewg ka1 Y/Z BKII

Exet oAOKANpwBEL N evtagn oto KXE 12Y/Z AXM-TXM (7 AZM & 5 TZM), 7 Y/Z Zeu&ewg kAt 1 MAOTIKOG
Y/Z BKII (kat 31 Y/Z NOAEWG OE CUVEPYELD PE TO ZTPATNYLKO £0YO 4).

OMNoKANPwONKE N evta&gn 1Y/Z ALl KapnaBou, 1Y/X Zeugewg Tou (avaykn avtikataotaong MNediwv
MT ano AEEA) koL €nau&non TOU QVTIKEWWEVOU ME TNV &vtagn 2 emuiAéov Y/X Zeufewq
(oAokANpwBNKe To NH-1 oto HpdkAelo katl to NH22).

- Evrao&n Awtuwv MT oto KZE

\Y

\Y

OAokANpwBNKe N NapaAafn Asttoupykwyv oxediwv MT (AutoCAD) and 4/11 Meploxeg (AéoBou,
YAapou, Xiou kat HpakAgiou) Opwg povo ano 2 MNepLoXEG TNEELTAL N CUVEXNAG EVNHMEPWOT) TOUG (Xiog
kaL HpakAewo). MNa tnv Meploxn HpakAsiou unapxel cupBaon ywa tTnv uAonoinon tTwv oxedlwv.
EnunpooBeta katd To €106 2024 cuvexiotnke N YnepLonoinon twyv dIKTUwvV MT pe okono tnyv evtaén
oto KZE Ttng POdou, TNG ZUpou, Twv Xaviwy, Tou Ay. NIkOAGouU kal AEGROU POALG AuTr OAOKANPWOEL

Yuotoon Eviatou KEAA otn AMNN

OMNokAnpwon A’ gaong oteAexwong & enonTikAg Asttoupyiag (Iouviog 2018) Kotda to 2024
OANOKANPWBNKE N oteAexwon tou KEAA tng AMN kal kateotn Pkt N 24wpn Asttoupyia. Entong,
KOTA TO £€T0G 2024 OAOKANPWHONKE O OXESLACPOG TNG EMXELPNOLAKAG avadlapBpwong Twv KEAA
NG €TOLPELOG MOU Ba eKTEAECTEL TA €NOPEVA XPOVIA PE cuvevwon Tou KEAA tng AMN kal ™
METANTWON TOU OE MANPN ENLKELPNOLOKI EKMETAANEUOH.

- EnmunpooBeteg Apdoelg etoug 2024

\Y

>TO MAQicLO OAOKARPWOoNG Tou EWdkou Epyou ekteAeoTtnkav dLAPOPES ENNPOCHETEG DPATELG
NEQAV TOU aPXLKOU oXeSLOOWOU PE CUVEQYELEG KAL e GAAA €pYq, OTO NMAAiCLO BEATIWONG TNG
EKMETAANEUONG TwV SIKTUWY, au&nong tng dleiocduong twv AME, entthpnong eEonAtcpou Y/X og
TXIM kat avaBadulong eEoNALOPOU oTnNV NEPLOX appodlotntag tng AMN.

Exouyxpoviopog tou EAEyyou twv AlkTtUwv otnv unodiounn xwpea

To gpyo BplokeTal o€ €EEALEN NPAYPATONMOLWVTAG TIG MAPAKATW dPACELG:

- TMapoalafr veou cuothuatog SCADA-DMS

\Y,

Meow Tou ZTpatnylkou Epyou 1 eylve MPOPNOEL, EYKOTAOTAON KAl €TEBNCavV og Asttoupyia 3
nAfen KZE (ano eva ywa tnv MNepupepela Makedoviag-Opakng, Tnv Meplpepela Kevtpikng EAAGSOG
kaL Ttnv MNMepupepela Meronovvnoou-Hneipou) kL eva KXE Anokatdotaong Kataotpopng (disaster
recovery) yl.a tn MNepupepela ATtiknG. To veo SCADA-DMS eival 6poLo e auto tng AMA, dlabetel
OAEG TG epappoyeg DMS kal Bpioketal og Aettoupyia ano tov 01/2020. Ta KZE eival eykateotnueva

8
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O€ ELKOVLIKOUG EEUNNPETNTEG (virtual servers), oto kEvtpo dedopevwy (data center) Ttng AleuBuvong
MANEOPOPLKNG.

- Eykataotoon 44 RTUs & Avtikataotaon 30 RTUs = 74 RTUs

\Y

Méxpl onuepa e€xouv yivel 61 (ektéAeon 5 katd to £€T0¢ 24) and TG 74 OXEDLAOUEVEG VEEG
EYKATAOTAOELG KAL avtikataotdoelg RTUs oe woaplbpoug Y/ twv AMNMMO, AMKE kau AMMH kat
AVAPEVETAL N NARPNG OAOKAAPWON TOUG OTA ENOUEVA XPOVLA.

- Mpodlaypageg cuotaong KEAA Meplpepelwv - OAOKANPWONKE O NPOCILOPLOPOG TWV BACLKWY
KaTeubuvoewv cuotaong Twv Mepupepelakwy KEAA

\Y

To M-KEAA ATTMO gxeL evTtA&eL O0TN AsLToUpYia Tou, Ta diktua MT 5 neploxwy, ENEKTELVOVTAG KATA
MLO MEPLOXN TO AVTIKELPMEVO TOU £PYOU KAL KAVEL EMOMNTELD TWV BACLKWY CUVAYEQHUWY O OAOUG
Toug T/X Y/Z YT/MT tng AMMG. Ma TG neploxeg tng AMNMO, n eknaideucn NPoownkou exel
OAOKANPWOEL KOBWG ONWG KAL N UAOMOLNCN OXNUATKWY dlaypappatwy og AutoCAD. Tautdypova
EXEL OANOKANPWOEL N KEVTIPLKA €MOMTELO TWV PACLKWY CUVAYEPQHWY, VW OEV €XEL EEKLVNOEL N
OVOPOCLA TWV OTOLXELWV PE BACN TOUG VEOUG KAVOVEG.

To M-KEAA tng AMMH cuotaBnke kAl n eknaildeucn TOU MPOCWMKOU £XeL OAOKANPwOel. Ta
OXNMOTIKG dlaypdappata o€ Auto-CAD £xouv OAOKANPWOEL yLa TLG NEPLOXEG TNG AMMH. Aev £xel
EeKWVNOEL N €nonTela TwV BACLIKWY CUVOYEQHUWY KAL N OVOUAGCLO TWV OTOLXELWV PE BAoN TOUG
VEOUG KAVOVEG £XEL OAOKANPwOEeL oTo 100%.

>tnv AMNKE to M-KEAA €xel cuoTaBEL KAL N EKNALOEUCH NMPOCWMNKOU EXEL OAOKANPWOEL KaL £XEL
OAOKANPWBEL enonteia OAwvV Twv Baclkwy cuvayeppwy otoug Y/Z YT/MT tng AMNKE oto 100%. Ta
OXNHMOTIKG DLaYPAPPOTA £XOUV OAOKANPWOEL 0To 100% kAL upioTavTal AELTOUPYLKG SLaypappaTa
MT yla OAeG TG neploxes. H ovopaoia Ttwv otowelwv pe BACN TOUG VEOUG KAVOVEG EXEL
OANOKANpwBEel oto 100%.

AvaBaduiLon neplpepeLlakoU eEONALOUOU TNAEXELPLOPWY ota diktua

To gpyo BplokeTal o€ €EEAEN NPAYHATOMOLWVTAG TIG NOPAKATW SPACELG:

- Totkn Eykataotaon vewv Evagpiwyv EAT

\Y,

\Y,

Yneypdgpn n cupBacn ywa veou tunou EAY, nou napaAngbnkav 12/2021 kal tonoBethBnKav oe
diktua tng AMA (ATTikr) KAt Avdp0).

OMNOKANPWONKE N TEXVLIKA OELOAOYNON YLA TNV MAOTIKA EQAPHOYH Twy 247 EAY to 2023.

- TnAexelplldpevol Alakonteg Poptiou (2,000 tuy)

\Y

OAOKANPWONKE N KATAVOMI TOU UALKOU TNG 4NnG Naptidag otig MeplpepPELEG KAL akoAoubnoe n 1n
napaAafr Twv UAKWY TNG Npoaipecng Tov 02/2024 woTe va yivel N eyKATAoTAcn PEXPL TA PECA
Tou £touc 2025

MéeypL TEAOUG 2024 £xouv eykataoTabel nepl Toug 1885 TX AD, ek Twv onolwy yLa To 94% £xeL yivel
n dlacuvdeon toug Pe To cuotnua SCADA €£a0(pOALOVTIAG TOV TNAEEAEYXO TwV OTOLXELWV.
EnwnA€ov, undpxel eNApKAG EKNALBEUCH KAl KATAPTLON TOu NdN undpyxovTog MPOCWKoU OTOo
OUYKEKPLUEVO UALKO Mou €EA0@OALleL TNV OPAAR OAOKAAPWON TOU €PYOU EVW TOAUTOXPOVA
OTEAEXWVOVTAL PE VEO NPOCWKO Ta KEEA.

- TnAexelpllopevol Alakonteg Autopdtou Enavagopdc (T/X AAE) 830 tuy T/X AAE

\%

\%

Ta nponyoupeva £Tn evepyonolBnke N Nnpoaipeon tou 50%. YAonolBnke n napaAafr tng 3ng
NnapTidag TO NPONYOUHEVO £TOG KAL AKOAOUBNOCE KAl OAOKANPWONKE N 4n NapaAaBr) Tov 2° 2024,
MéypL TeAoUG 2024 £yLve N eKNALDEUCN NPOCWMLKOU KAl EYKOTACTAONKavV nept toug 381 T/X AAE

(and toug 820 nou NAPAARPONKAV CUVOALKA), €V yla TO 99% twv T/X AAE €xelL yivel n
dLacUVvdEDN KAL MAPAKOAOUBNOoN TOUG.

- Eykataotaon MT/XT 750 tux RTUs ECWTEPLKOU XWPEOU (TNAe-gAeyxou Y/Z MT/XT)

\Y,

To €pyo €XEL €MeKTABEL PE TNV AVTIOTOXN E€vepyomnolnon TnG mpoaipeong npounBelag
€EonAlopou.
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V  MéxpLTo TéA0G Tou 2024 £xouv eyKOTAOTABEL 172 RTUs pe Tty Npododo va eEeAiooetal opaAd. Ano
tov 100 tou 2024 exel opoAonownBel N MAPOXA TNAEMKOWWVLIAKOU €EOMALOMOU and TOUG
napoxoug.

V e ATKE kat AMNMH Bpilokovtal o€ €EEALEN OL EKMALSEUTIKEG EYKATAOTACELG YO VA EKNALDEUTEL TO
NEOCWMIKO OTO NedlO KAL VA MPOXWPENOOUV MEPALTEPW OL EYKATACTACELG €5OMALOPOU KAL OE
AUTEG TG MNePLPEPELEG.

- EvOelKTIKA ALEAEUCEWG ZPAAPATOG YA Y/Z €0WTEPIKOU Xwpou MT/XT 830 EAT + 1450 ME yia Y/Z MT/XT
V  Exouv eykaTOoTaBEl pEXPL TO TEAOG Tou 2024 oto Aiktuo 134 EAY kal 197 ME.

V  MapdAAnAa dpopoAoynBnke kAl N aglonoinon NaAAlOTEPOU UALKOU EAY kALl n oUvdeon TouG pe
TO VEO €EONALOPO E€MIKOWVWVIAG. MO CUYKEKPLHMEVA €WG TO £TOG 2024 £xouv gykataoTabel 176
TEPAYLO anod UALKKO NMAAALOTEPNG NPOPABELAG Kal cuvexideTtal N aglonoinon Tou UPLOTAPEVOU
NAAQLOTEPOU UALKOU PEXPL EEAVTANCNG TOU anoBEpATOG.

Evkatdotaon Yuotnuatog Newypadkwy NMAnpopopLwv

To gpyo BplokeTal o€ €EEAEN NPAYHATOMOLWVTAG TIG NOPAKATW SPACELG:

MpopnBeLa kAL eykaTtAoTaon AdeLWV XPNoNG AOYLOPLKOU & MEPLPEPELAKOU EEOMALOHOU

V  H npounBeLla kaL eykatadoTachn adelwyv XpHonG AoyLopLKoU pe Enterprise povieAo adelodoTnong,
oMNokKANpwONke tov 12/2020 .O JLOYWVIOPOG MPOMPNBELOG NEPLPEPELAKOU €EoNALopoU (H/Y,
0006veg, ektunwteg A3, Plotter kal Scanner) oAokAnpwOnke tov 03/2021. Exel oAokANpwoOEL N
dladlkaoia napadoong NEPLPEPELAKOU EEONALOUOU OTLG MEPLPEPELEG TA MPONYOUUEVA £TN.

Mpopnbela & eykataotaon 60 GNSS

V  Eykatdotach eEonAlopoU GNSS oTig MNepLpePELEG - DLAPOLPACHOG TwV 60 cuocTnuatwy GNSS cg
pLoBbwTtoug Meploxwy (54/60 £xouv NON NapPadoBbel OTLIG HOVADEG).

V  Exel npoypappatiotel emnAéov 60 cuockeuwv GNSS.
- Alaywviopdog enthoyng avadoxwy Pnelonoinong diktuwv MT&XT (MeplpEpELEG)

V  Exouv oOAOKANpwBel ol dladlkacieg ylwa tnv avadelgn avadoxwv kAl n npoodog ylwa Tnv
Yneplonoinon Tou SIKTUOU eival o€ eEEALEN.

- Ewoaywyn diktuwv MT&XT Meploxwyv - GIS

V  Exouv yn¢lonownBet tunpota Awkktuou Twv lMeploxwv: Meplotepiou, Kapditoag, Aapiag,
NapLoag, =aveng, TpinoAng, Kopotnvng, AccBou, ABrvag, Mewpald, Kat TO CUVOAO TOU AlKTUou
Oontkwy Ivav.

V  ExeL ohokAnpwBel N Ynpronoinon twv nepoxwv KaAABeag, dhobeng - Knplolag, Mecoyeiwy,
EAeucivag, AlBadelag, Onpag kat AuT. & Kevtp. ©e0o0aAovikNgG.

V T tnv entaxuvon tng Ynelonoinong npaypatonowdnke npounbela 7 cuotnuatwy LIDAR
(mobile mapper) Kal exeL NPOYPAPPATIOTEL N MPOPANBELD EMNLMAEOV TPLWV.

- Eknaideuon xpnotwv GIS

V  Kotd ta mponyoudeva £€Tn npaypatonowBnkav eknaldeUoelg O PLoBwToUG Twv Meploxwv
rmou pnaivouv oe Asttoupyia GIS - kal o€ €EWTEPIKOUG CUVEPYATEG, OL OMOLEG CUVEXLOTNKAV KAl
KaTa To 2024 pe okonod TNV KAAUYN TwWV avaykwy KAt TNV eNtaxuvon tng Yyneplonoinong tou
BLKTUOU.

Néo MAnpogopLlakd Yuotnua EEunnpétnong Xpnotwyv

H €€€ALEN ToU €pyou £TOL ONWG dLaPOPPWONKE evtog Tou 2024 KaBLoTA avayKaio Tov SLaXwPLopo Tou
o€ dUO NePLOBOUG:

A’ Mepilodog EEeAENG (Mpo TEAOUG 2024) :

V  Tnv 30/01/2020, To AZ tng ETalpeiag evekplve TNV avadelgn tng evwong etatpelwy "INTRASOFT
INTERNATIONAL S.A. - OTE A.E." wg npoocwpLlvou avadoxou - To epyo Eekivnoe tov 11/2020.
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ATAXEIPISTHY EAAHNIKOY AIKTYOY ATANOMHX HAEKTPIKHY ENEPIEIAY A.E.
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(Mooa o€ XA, eupw)

V  Mpoetowuacia Epyou - OAOKANPWONKE N ®aon A - YAKE, OdElEG KAL OXESLACPOG £PYOU KAl
uneypAgpn To NPEAKTIKO NAPAAABAG tnv 12/10/2021.

V  To gpyo &ekivnoe tov 11/2020 kal Bploketal o€ NANpN €5€AEN N pAon oxedlacpou - daon B pe
KaBuOoTEPNOELG.

V  TMapaddbnkav and tov avadoxo ta npofAenodpeva napadotea tov 04/2022 ta onoila dev
gylvav anodektd ano tov AEAAHE.

V  ONoKANPWONKe kAL Napadobnke To VEO MAOTLKO blueprint yla tn dtadkacia veag uvdeong
XT Y€ PIKPEG NAPATNPNOELG.

V  AOyw peYAANG MOAUNMAOKOTNTAG TOU £PYOU MEAYHATONOLAONKE avaoXedLAoPOG TOU yla TV
QVTIMETWNLON TWV KABUOTEPAOEWY PE ENAVEVAPEN TOU £pYoU BACEL TOU VEOU oXESLACHOU,
OonOTE KAL AVAPEVETAL N OUPOAR MAEoV €EEAEN TOU €pyou TA eNOMEVA XPOVLID, BACEL TOU
avabewpnuevou oxedLACHOU Tou.

B' Meplodog EEEAMENG (UETG TOV avaoyedLACHO) :

V  To gpyo avaoXedlaoTnKeE NANPWG eVTOG Tou 2024 KAl MPAyHOTONOLBNKE N JETOVOUAGCLO TOU
oe «HAIOXZ». ZXtig 03/10/2024 npaypatonownBnke n enionun  €MAVEKKivNon Tou
avaoxedLAOPEVOU MAEOV gpyou. Katd toug dUo TeAeUTAloUG Prveg tou 2024 ulonowBnkav
dUo anod ta NopadoTed TOU £PYOU TA ONola avapgvovtav va napaine@souv ano to AEAAHE
€VTOC Tou 2024.

V  To gpyo nAgov BpLlokeTal o MANPEN EEALEN.

Evkatdotaon Yuotnudatwyv TnAs-eEunnptnong NeAatwyv

To £pyo avaoxedlAoTNKE (MEOUMNOAOYLOPOG KAl PUOLKO AVTIKELPEVO) YLA TLG OVAYKEG Tou XAA 2022-2026
KAOL CUPNEPIARPBNKE 0TO UNOPRANBEY veo LAA 2024-2028. To £pyo Eekivnoe KATA TO £€T0G 2024.

Avantuén Ynodouwv MAN ot spappoyn tou Kwdika Mn Atacuvdedepévwv Nnowwv (MAN)

To gpyo BplokeTal o€ €EEAEN MPAYPATOMOLWVTAG TIG NOPAKATW SPACELG.
- Ynodopgg petpnong tabuwy Mapaywyng MAN

V  Exouv eykaotaotaBei 405 petpnteg. To Epyo uAomonBnke €€’ oAokArpou yla toug AHZ Kpritng kat
POSou ano tn AEAAHE AE kat yla Ttoug AZMN kat TZM ano tn AEH, pe oxedlaopo kat NpodLlaypagEg
nou gknovrBnkav ano to AEAAHE kat oAokAnpwBnke tov 01/2023.

V  OAOKANPWONKE N AVTIKOTACTACH KAAWSLWY OTOUG TNAEMIKOLWVWVLIAKOUG BPOXOUG TWV HETPNTWYV
o€ OAouCg Toucg AXM kat TZ[M.

V  OAoKAnpwon TNG PETAPOPTWONG software restart script otoug PETPNTES YLA AVTILPETWLON
OPOAPATWY EMKOWVWVLAG.

- Avantugn unodopwv kevtplkou KEE otnv ABriva kat tonwkou KEE otn POdo

V  HouuBaon yla tnv avantugn unodopwy tou Kevtplkou Zuotruatog Evepyelag (KEE) otnv ABrva
kaL Tou tonkou KEE otn P6do unoypdapnke otig 17/06/2022.

V  H®ddaon 1 «Aentopepng ZXedLacpog Tou Epyou» oAOKANPWONKE.
V  To unogpyo Bploketal oe NAHpN EEALEN.
- Avantugn unodopwy SCADA o€ 27 nAekTpLlkd CUCTAPATA Twv MAN

V  Exouv ohokAnpwBel n ®aon 1 - MeAetn Epappoyng kat n ®daon 2 - Eykatdotaon kal Béon o€
Aettoupyia Tou KZE.

V  Bpioketal o€ €£€AEN N PAon 3 - EyKkOTAoTAON KAL AELTOUPYLa NAEKTPLKWY CUCTNPATWY MAN

V  Exet ohokAnpwBOel N avantuin twv 26 and Ta 27 NAEKTPLIKWY cUCTNUATwY MAN (OAOKARPWON
€pyaoclwyv yLa 27/27 Hx-11/2022).

V' ExetL ohokAnpwbel N eykatdotacn cuctnuatwy SCADA-EMS oto HX Zepipou, oto HX OBovwy,
oto HX Epelkovooag kat oto HE Ikapiag.

V  ONOKANPWONKAV OL EAEYXOL OTO CUVOAO TOU £QYOU.
11



ATAXEIPISTHY EAAHNIKOY AIKTYOY ATANOMHX HAEKTPIKHY ENEPIEIAY A.E.
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- Avantugn pebodoAoyikAg unodopng MAN

Vv

Anpooieuon npotewvopevou HEM kat anoAoyloTtikAG Aeltoupylag oto ouvoho HE, oe
CUPHMOPPWOoN ME TNV un' aplBpodv 1009/2020 and@acn tng vuv PAAEY/npwnv PAE.

Yuvayn SLA pg Bepukd Napaywyo yla Napox UNOCTNPLKTLKWY UMNPECLWYV TO £T0G 2022.
Exnovnon npo-syxelpldiwv NMAnpopodpnong & Asttoupyiag tng Ayopdag MAN to £tog 2022.

OAOKANpwoN TNG €PAPUOYNG tTNG MebBodoloyiag tou Kwdlka MAN wg npog tnv auoBn
OUMBATIKWY MovAdwV KAl TLG KAPMNUAEG ELDLKAG KOTAVAAWONG KAUG{POU.

- Avantu&n nAnpogpopLlakou cucThpatog MAN

\Y,

\Y,

OAokANpwBNKe N avantugn in-house NANPOPOPLAKOU CUCTAKWATOG (ME NOpoug AEAAHE) yla tnv
TLOoAOYNoN Twv AME kaBwg kAL TNV ekkaBAPLON TNG AyopAg EVEQYELOG Twy MAN.

Exel oAokAnpwBel n avantuin unocUOTAPATOG ALTNUATWY NPOcBacng Kal adelOdOTIKAG
kataotaong lMapaywywv AME/MAN, n avantugn Ynoocuothuatog E® MAN, n avantuin
YnoouoTtAuatog Eyyunoswyv EQ kaL n avantuén Ynoouothpatog Ekkabapiong Ayopag MAN.

- Avantuin unodopwyv cuotnuatwy KEE ota unoAowna 27 HY twv MAN

\Y,

\Y,

\Y,

Avantuin OAyopiBUWY KAl AELTOUPYLWV MPOKEWWEVOU VA PETATOAMOUV Ol UMOJOMPEG MOU
avantuooovtal oTta NAaiola tou gpyou 9.3 oe KEE.

Anuoupyia unodopwy, aAyopiBHwWY KAl MOPAPETOOMNOLNCEWY YO NPORAEYELG napaywyng AlME
KaL popTiou.

Anuoupyia aAyopiBpwyv HEM kalt autopatonolnon tng eknovnong tou HENM.

TnAgpétpnon neAatwyv XT

Katda ta €tn 2021 kat 2022 oAOKANPWONKE O NAAPNG avaoxedLAoPOG TOU £0YOU AVTIKATAOTAONG TWV
pETPNTWY XT HE €EUMNVOUG MPETPNTEG Mou nNepAAUBave avabewpnon oxediou Jpdoewv Kal
EMNLXELPNOLOKOU oxedlou, avantuin VveEQg OTPOATNYLKAG MPOPNBELwyY, €KOOON TWV VEWV TEUXWV
MPEOJSLAYPAPWY YLA HETPNTEG, HETPNTLKY UMODOMI), VEA TNAEMIKOLVWVLAKK UNOJOWJI) KOl TEXVOAOYLEG K.Q..
Katd to €tog 2022 Eekivnoe N NpwTn ¢Aacn TNG dLaywVLoTIKAG dladlkaoiag yla TOUG VEOUG £5UMVOUG
METPNTEG, WE BACN TNV AvaBewpENPEVN OTPATNYLKY, N onola OAOKANPWONKE PE TNV TEAKA €MAOYN
TECCUPWY OXNHATWY NPOPNBEUTWY YLO TO £0YO TNG AVTIKATACTAONG TWV PHETPNTIKWY SLATAEEWV.

Kotd tng dlaywvioTikng dwadikaciag unAp&e mpoo@uyr and tnv Landys & Gyr n onoia
anoppipdnke and to XTE. Itn cuvexela, N AEAAHE AE npoxwpnoe otnv enopevn ¢Aacn Tou
dlaywVLouoU PE kaTdBeon npoopopwy 07/12/2023 and TA TEAKA OXAMOATA TWV EMAEYEVTWY
NPEOPNBEUTWV.

MapdaAAnAa, n AEAAHE AE npoxwpnoe otn dLleEaywyr Kal evOLAPECOU dLaywVICUOU NPOoPnBeLag
€EOMALOPOU HETPNTWY YLa SLACPAALON SLABECIUOTNTAG UALKWY YLA TA ENOPEVA £€TN PE OTOXO TNV
anpockontn €€EALEN TOU £pYOU avANTUENG TNAEPETPNONG.

Katd to £€10g 2023 npoxwpenoe Kal N 3Ladlkacia npoemAoynG TNAENKOLWVWVLAKOU Napoxou yLa
TNV KAAUYN TwV avayKwyv ToU £pyou Twv PeTPNTwy. Evag and toug unoPneLloug napodXouq
uUnéRalie Nnpoopuyr otnv EA.AH.ZY YeTd TNV avakoivwon tThg Npwtng agloAdoynong. H npooguyn
anopPILPONKE KAL 0 UNOYAPLOG KATEDECE AlTNON AKUPWONG OTA APPOSLA SLOLKNTIKG SLKAOTHPLa
Twv ABNvwv.

EkdOBNKe anod To AZ N and@acn yLa TNy avadelgn NpocwpLvwy avadoyxwy Tov 12° 2024 oL onoiot
elval oL eTtalpeieq «Iskraemeco d.d. - Oracle France SAS» «Itron Spain SLU - ZIV Aplicaciones y
Tecnologia S.L.» kat «Protasis AE - Sagemcom Energy & Telecom SAS».

EnnpocBeTwg wg NpocwpLvog avadoxog TNG ZUPBacng Zupgwyviag MNMAawciou ywa to Metering
Data Management System (MDM System) avadeixbnke n etaipeia «Itron Spain SLU - ZIV
Aplicaciones y Tecnologia S.L.»

Avadlopyavwon tng £podlacTikNG aAucidag

To gpyo BplokeTal o€ €EEAEN NPAYPATOMOLWVTAG TIG NAPAKATW SPACELG.
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- Apdon1- Procurement Excellence

V  OAokARpwon epappoyng Category Management, epappoyng Mwvakwy npo-agloAoynong (M/z
METPNONG, ZuvBeTIKOL MovwTAPEG), Epapuoyng TCO.

- Apdon 2 - CAPEX execution - oAokAnpwOnke
- Apdon 3 - ZTpatnyko Alktuo AnoBnkwv

V  Alapoppwon TNG VEAG NPOTACNG AVAPOPLKA PE TN MEANOVTIKA BEATLOTN XWEOTAELKA SLATAEN
TOU BLKTUOU anoBNnKwy, VEWV KaVOVWY anoBePATonoinong, avavewuevo Npo@ih anobePatog
KAl NPOTaoNn XWEOTAEKAG avadlapop@wong EMAEYMEVWY AMOBNKEUTIKWY XWPwY, MEAETN
AvAAUCNG KOOTOUG - OPEAOUG AVAPOPLKA PE TN XPNON WLOKTNTWY AnobnKwyY £VAvTL Anodnkwv
€EWTEPLKOU Napoyou (3PL) - Ze pAcn oxedLACPOU TOU MIAOTIKOU KAl €6£TACNG EVOAAOKTIKWY YLa
TNV avanTugn Twv anobnkwy.

- Apdon 4 - Procurement Manual kat Nea Mpotuna Teuxn Alaywvicuwy

V H dpaon Bpiloketal o pacn uhonoinong kat ta MNMpotuna Teuxn o€ pAacn oXedLaCHOU.
- Apaon 5 - Sourcing Strategy yla duo katnyopleg YALKwyY

V  H dpaon Bploketal o €EEALEN.
Anuwoupyia Yuothuatog Alaxeipiong NMAnpogoplwy (IMS)

OMNOKANPWONKE O avAoXeDLAOHPOG TOU £0YOU MOU MAEOV AMOTEAE(TAL MO 2 KUPLA UNoEPYq, TO NPWTO
UMNOEPYO apOopA OTNV avantuén VEOU OAOKANPWHEVOU ZUOTAMOTOG Alaxeiplong MAnpopoplwy, To
ornotlo Ba dLleuKOAUVEL TN dlaxeiplon dedOPEVWY KAl BO ANOTEAECEL pPLa MAOTPOPHA EVOMOLNONG TwV
EMNLXELPNOLOKWY KAL MANPOPOPLOKWY CUCTNUATWY TtTNG AEAAHE AE. To deUTEPO UMOEPYO APOPA TNV
OAOKANPWON TWV NANPOPOPLOKWY CUCTNHATWY TNG AEAAHE AE peta&u toud.

To gpyo BplokeTal og eEEAEN.

Epya unoBpuyxlwy dLtacuvdéoewv MT

- To €t0g 2023 OAOKANPWONKE N adelodOTNON Tou £pyou MAGKa - XAwvoAoyKka. To €pyo Bploketal oe
Paon oAokANPwoNG. YRoAeinovtal oL epyacieg ouvdeong PE TO xepoailo SIKTUO OL OMOLEG avapEvovTal
va OAOKANPwWBOOUV evtog Tou 2025.

- OAOKANPWONKE N MPOMEAETN KAL TA TEXVIKA TEUXN OLAOYWVIOPOU TNG MEAETNG BUBOU yla TO €pyo
dlacuvdeong MT Zepigpou - Zigpvou kat Zepipou - KuBvou. Evtog Tou 2024 OAOKANPWHONKAV OL YEWPUOLKEG
MEAETEG.

- To ¢pyo AvaBaduiong Alwacuvdeong Meong Taong vnoildwyv Notiou Awyaiou (20km) oAokAnpwBONKe
evtog tou 2024.

- OAOKANPwWBNKav €pyacieg TNG MEAETNG TOMOYPAPIKWY KAl BOAGCOLWY YEWPUOLIKWY SEOOPEVWY, TA
TEXVLKA TEUXN KABWG kAL N adetodOTNon Tou £pyou dlacuvdeong/petatoniong POdou-XAAkNG evtOg Tou
2024. AvapEVETAL N oUVTAEN EPNOPLKWY TEUXWYV apyeg 2025.

- OANOKANPWONKE N adelodoTnon anod To YNoupyelo OLKOVOULKWY KAl N CUVTAEN EPNOPLKWY TEUXWY TNG
dlacuvdeong KoAupvou - AEpou KaBWG KAl N EMNKALOOMNOINCN TWV  TEXVIKWY TEUXWV WOTE PETA TN
BlevepyeLa SLAYwVLOTIKAG dladlkaciag TEAoG Tou 2024 va yivel avaknpuén avadoyou to 2025.

- Kotd 1o 2024, oAokAnpwbNnke N cupBacn cuvdeong TOU £pyou dlacuvdECNG ZKOPMLOU - Aeukadag pe
™ AMMH kal Bploketal o€ €EEAEN N CUVTAEN TEXVLKWY TEUXWYV KAl N adelodOTNoN TOU £PYOU

- ONOKANPWONKE N OUVTAEN TEXVIKWYV TEUXWV TOU gpyou dlacuvdeong Ikaplag - ZAPou Kat n
MPOETOLUACLA TNG SLAKAPUENG MEAETNG MEXPL TO TEAOG Tou 2024,

- Katd to 2024 eKTEAECTNKAV EQYACLEG MPOPEAETNG TOU £PYOU PETATOMNLONG - avakaiviong YB kaAwdiou
MT Zkonehou.

Epya Y/Y kat KOAWDLAKWV YOAUUWV

- T 1o €pyo Enauvgnon evtog KYT Aopokou uneypdapn n ocupBaocn tov 07/2023 kal gykpiBnkav ot
MEAETEG Kal evTOG Tou 2024 NpaypaTonoONnKe N EKKivnon epyactwy nediou.
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r'a to ¢pyo Enaugnon Evtog KYT TpkaAwy £xouv oAokAnpwBel ot epyacieg MM evw Bplokovtav og
PAacon oAoKANPWONG oL epyacieg HM pexpl To TEAOG Tou 2024,

Mo ta gpya: Neog Y/Z MAAou, Neog Y/Z doheyavdpou kat Neog Y/E Zepipou uneypden n cuupaon
€VTOG Tou 2023 evw To 2024 Eekivnoav oL epyacies. Ta €pya elval cuvdlakNPUENG e BLAXELPLOTH ToV
AAMHE.

Enau&non tou Y/Z MNpeRevwv: Exel oAokAnpwBel N nAeupd MT. I'a To £pyo auToO Ba yivel eykOTAOTACH
duo M/Z. Evtog tou 2024 £xel OAOKANPWOEL N eykatdotaon KAl N NAEKTPLoN Tou M/ 1 kabwg Kat
gykataotacn tou M/z 2.

Enau&non tou Y/Z Owoputwy: Enaugnon katd cuvoAlkd 50MVA, pe avtikatdotaoh katl Twyv duo M/E
150/20kV, 25MVA, pe veoug, oxuog 50MVA kal enéktaon TnG NAeupdg MT pe veeg MUAEG. Exel
OAOKANPWOEL N enektaon tNG NAeUPAG MT. OAOKANPWONKE N NaPAAABr M/Z kal eykatdotach tTou M/X
1 evtog Tou 2024 vy avapEVETAL OAOKAAPwOoN Tou M/T 2 to 2025.

Neog Y/Z Appuroxiag II: To £pyo OAOKANPWONKE ENLTUXWG EVTOG Tou 2024,

Avakataokeun he enaugnon Y/ Képkupa I: AvaBaduion tou Y/X o€ taon 150kV, eykatdotacn duo M/X
150/20kV, 50MVA kat enektacn tng nAsupag MT. MapaAaBr kaL nAektplon Ttou M/ 2 kat evapén
€pyaclwy yla tov M/Z1ano 10/2023. OLgepyacieg EMM eival oe NpoxwpnHEVO 0TAdLO, EVUW OL EPYOCILEG
gykataotaong H/M g€onAlopou otnv nAsupd 150kV eival oe €EEAEN. TO €0Y0 OAOKANPWONKE Kal
NAEKTPLOTNKE EVTOG ToU 2024.

Y/Z K/A IAlou: EAR@BNnocav 4 npoogopeg (12/04/2022). e pAon AELOAOYNONG TWV OLKOVOMLKWY
npoo@opwv (03/2023). Katd th dLdpkela Tou £Toug 2024 £ylvav dLAnPAyUaTeUCELG YE TOV UnoPnpLo
avAadoXo yla TN cUUPBach Katl NAEOV TO £€pyo BPLOKETAL 0 pACH UNOYPAPH TNG CUPPBACNG.

KoaAwdlakeg ypaupeg veou K/A TAlou: To £pyo napouctalet uPnAr MOAUNAOKOTNTA, EVOELKTIKOU QUTOU
anoteAel ToO yeyovog OTL KATA TNV EKTEAECN TOU JLOYWVIOPOU €AAPONCAV MPOCPOPES Mou
unepgRawvav tov M/Y Ttou £pyou 0dNYwVTAg TV akUpwon Tou dlaywvicuouU.

Y/Z K/A Kepateéag: H dlaknpugn oAokAnpwbnke and tov AEAAHE kal £xel otalet otov AAMHE yla
EYyKPLoN AOyw ouvdlaknpuEnG. Autr eykpiBnke and AAMHE to deutepo Tpipynvo tou 2024, o
SLaywVLIoHOG NPOKNPEUXBNKE KAl EANPONcAv NPooPopeg oTLG 19/11/24. AvapeveTal N avakpugn Ttou
avadOXouU TO MPWTO TPipNvo tou 2025.

Avakataokeur kat enavgénon KYT ApayBou: Yneypapn n cupBaocn tov 03/2023 kat &ekivnoav ot
gpyaoieg nediou tov 06/2023. INa to £10G 2024 Bpiokovtal o€ €EEALEN OL EPYACIEG OTO EPYOTAELO EVW
n A'@Aaon (enektaon tou Y/X) elval Npog OAOKAAPwWON.

Y/L Enaugnon MuAou: Exel OAOKANPwOEL n avikatdotaon kAl Twv duo M/Z. Kototebnkav 2
NPOCPOPES Yla TNV enéktacn MT tov 02/2023. OAokAApwon a§loAOynong npooc@opwy  Kal
KaTakUpwon otLg 29/06/2023.Ynoypagr) TnG ocupBaong ywa tnv enektacn MT tov 10/2023. To €10¢
2024 10 £pyO OAOKANPWONKE.

Enaugnon Y/Z Zkudpag: Tov 05/2024 £ylve ekkivnon epyactwy nediou.
Y/Z evtog KYT Melitn: Katd to £€tog 2024 Bplokovtal o €EEAMEN oL epyaocieg nediou.
Enaugnon Y/Z GAwpLvag: To Epyo OAOKANPWONKE KAl NAEKTOLOTNKE peca oto 2024.

Neog Y/ @npag: O AAMHE eival o 3LOXELPLOTAG TOU €pyou KaBwG elval €pyo cuvdilakUpPNnENG.
YneypAgpn n cUPPBACN yLa TO £PYO KAL YLa TO £T0G 2024 BplokeTal o€ €EEAMEN N EKTEAECN TOU.

KYT ©Ainnwv: To £pyo 0AOKANPWONKE KAl NAEKTPLOTNKE TO 2024.

Enaugnon Y/I Meydpwv: Exel OAOKANPWOEL N MPOUPEAETN, TA TEXVIKA & EPNOPLKA TEUXN KAl N
dLaKAPUEN. Yneypdpn n cupBaocn Tto 2023 pe To £pyo va BplokeTal o€ €EEALEN TO £€10G 2024,
Enaugnon Y/ Eopdaiag (MtoAepaida II): Exel oOAOKANPWOEL N MPOPEAETN KABWG KAl TA TEXVIKA &
EUMOPLKA TEUXN. ONOKANPWONKE N SLOKAPUEN KAL N ApxLKr SLaywvLoTkr dladlkacia kat EAnpBnoav
npooPopeg unoPnepiwy avadoxwyv. ANPBnke eykplon anod EYZTA katl uneypdgpn n cuppBaon. Kata to
€106 2024 Bpiokovtal o€ €EeAEN Ta €pya MM.

Y/Z Ay. NikoAdou (Avtikataotaon Mwvakwyv MT): To €pyo OAOKANPWONKE KAl NAEKTPLOTNKE EVTOG TOU
£€toucg 2024.
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K/A Xaviwv II: Metd and aTteAEcPOoPEeS SLAYWVLIOTIKEG DLABIKACIEG OTA NPONYOUPEVA £TN, KOTA TO
€10¢ 2024 NMPAYPATONOLAONKE €K VEOU N SLAYWVLOTIKA 3LadLKACLa KAl TO £pyo NAEoV BplokeTal o€
PAcn avakNpPUENG MPocwpLvoU avadoyou.

MpooBnkn MUAWY KaL epyacies BeAtiwong MT otov Y/Z Ayiou Baoheiou: Exel oAokANpwBEel N nAgupd
MT kal gival og €€€AEN N pAcn NMou aPopd TNV anokatactacn tTng kadidnong. Kata to €tog 2024
ATav Ayoveg oL SLAYWVLIOTIKEG dLABIKAGLEG MOU APOPOUV TIG YEWTEXVIKEG EO0YACLEG ONOKATACTAONG
KaL Ba akoAouBroel véa dlaywvloTikh dltadlkaoia yla egeupeon avadoyxou epywv MM evw Ba
QKOAOUBNOCEL N eKTEAECN TWV HM gpyaciwy Tou €pyou e auteniotacia.

Neog Y/Z Appuhoxiag II (Ztavog): To £pyo OAOKANPWONKE KAl NAEKTPLOTNKE TO £€T0G 2024.

Enéktaon Y/Z Mukovou: To €pyo OAOKANPWONKE KAl NAEKTPLOTNKE TO £€T0G 2024.

Enaugnon Y/Z Znepxeladdag: To 2024 Eekivnoayv oL gpyacieg nediou.

Enaugnon Y/Z Maywkou: Katd to €tog 2024 Eekivnoav oL epyacieg nediou BAceL TNG 0EPAG EKTEAECNG.

K/A TAupadag: Kaboplopog o ouvepyaoia pe AAMHE twv BaAclkwv NOPAPETPWY TOU €£QYOU.
Zekivnoe N NPOPEAETN N onola avapEvETAL va OAOKANPWOEL TO MPWTO TPihnvo tou 2025.

Avtikataoctaon Mvakwyv MT oto K/A @eo/vikng VIII (Mnotoapn): Evtog tou 2024 oAokAnpwbnkav ta
TEUXN KAL £yLVE DLAKAPUEN WE TNV EV CUVEXELQ AVAKNPUEN MPOocwpELVOU avadoyou.

Enaugnon Y/Z KoAAtotnplou: MN'a To €pyo auTo £Xel OAOKANPWOEL N unoypa®r Twy CUPBACEWY TwV
M/Z. EMNAEOV KOTA TO £10G 2024 £x£L OAOKANPWOEL N MPOPEAETN KABWG KAl N MOPaAaRnA Twv M/Z.

Avtikatactaon Mwvakwv MT oto K/A ©ec/vikng IV (N. EABeTia): Katd to €10G 2024 £ylve OAOKANPWON
TWV TEUXWV KAL TNG DLOKNPUENG KOBWG KAl A§LOAOYNON TWV TEXVLIKWY NPOcpopwy. To Epyo BplokeTat
O€ pAcHN avakAPUENG NPOCwWPLVOU avadoyou.

Avtikatactaon Mwvakwv MT oto K/A Maykpatiou: Aev undapyel Wblaitepn Npoodos. @a yivel vea
dLakPUEN NBavwg pall pe aAAa €pya (NEa EABeTia kat K/A ©so/vikn VIII).

Enaugnon Y/Z Aapiag: Mpostolhacia Teuxwy dLakpuEng. Mpog dlaywvioTiky dLladlkacia apyEg Tou
2025.

Enaugnon Y/Z Aylag: Mpoetolpacia teuxwy dLakApuEng. Mpog dLaywvioTikr dtadlkacia apyeg Tou
2025.

Avakataokeur) Y/ Hyoupevitoag: Evtog tou €toug 2024 oAOKANPWONKE N MPOoPeAETn and AAMHE-
AEAAHE.

TPOPOBOTIKEG YPAUMES K/A TAUPAdag: Katd to 2024 oAOKANPWONKE N MPOHPEAETN TWV KOAWDLOKWY
YPOHMWY nou cuvdeouv ta KA Tupadag kat KA EAAnvikou. MapAAAnNAa €ywve avaoyxedLAoPOG TNG
TPOoPOdooiag kAL BplokeTal o€ €EEAEN N NPOPEAETN YLwa TN Stacuvdeon tou KA Mupadag pe tn Nea
Juupvn.

AN K/T 150 KV Kepateag: To €pyo ekteAeital mapaAAnAa pe To gpyo K/A Kepateag. H dlaknpugn
oAoKANPwWBNkKe anod tov AEAAHE kal €xel otalet otov AAMHE yla €ykplon Adyw cuv3LaKpUENG. AUTH
eykpibnke and AAMHE to deUtepo tpipnvo tou 2024, 0 dlaywviouog NpoknEUXBNKe KAl EANPBNcav
MEOCPOPES OTLG 19/11/24. AvapEveTal N avoknpugn Tou avadoxou To NPWTOo Tpipynvo tou 2025.

Y/Z Mikpou Bouvou: To €pyo autod To onoio &ekivnoe eviog tou 2024 agopd evav Y/Z Pe KUpLo pOAO
Tou AEAAHE Tnv enonteia twv £pyaclwyv. KaTta To £T0¢g 2024 £xeL yIVEL N UNMOYPAPH) TNG CUMBAONG Kal
Bploketal og €EEALEN N EYKPLON TWV PEAETWV.

K/A AploTeidou -Avt. Mvakwy MT: TMPOKeLTAL yLa VEO £0Y0 TO OMnolo &ekivnoe evtog Tou 2024 pe tnv
MPOMEAETN VO BploKkeTal o€ EEEALEN.

Avtikataoctacn M/ evtog tou OHX Kopotnvng (BLIME.): Mpodkeltat yla Kawoupylo €oyo TO OMolo
Eekivnoe to 2024, oAoKANPWONKE N MapaAaBry KaL n eykatactacn tou M\X kat Baivel mpog
ONOKANPWON apxeg Tou 2025.

Avtikataoctaon H/N npootaciag & eAeyxou Kal uhonoinon YnepLakou SLKTUou entkovwviag o€ 4 K/A:
To €pyo apopd TNV avaBAabuLon Twv cucTNUATwyY Npootaciag ota K/A kal to £€tog 2024 oplotnke
MPOCWPELVOG AVABOXOG APOU OAOKANPWBONKE N pAoN A§LOAOYNONG TWV NPOCHPOPWV.
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- AvaBdabulon Zuotnuatwy Mpootaciag oe Y/Z tng Meplpepelag: To £pyo dLAKNPUXTNKE KATA TO £TOG
2023 aAAG dev UNOPBANBNKE Kapla NPOCPOoPG KAl KNEUXBNKE Ayovog O dLaywVIoPOG YE avalntnon
EVOAAOKTLKOU TPOMNoU UAomnoinong.

- Mapd&AANAa KOTA TO £TOG 2024 €KTEAECTNKE PLA NANBWEA PIKPOTEPWYV £PYWV O dLaPopoug Y/ kat
KYT o€ OAn Tt xwpea, e agla enevducewy nNepl Twv € 4 ekat..

3 Auwxeiplon Kuwvduvou
3.1 Opyavwon kat dLayeiplon Kvduvou

H dlaxeipLlon kivduvou, AToL N BLaxeipLlon Tng enidpaocng tTNG aBeRALOTNTAG OTNV ENLTEUEN TWV OTOXWV
™G Enweipnong, nou anotelel BEPEALWDES OTOLKELO TWV OTPATNYIKWY NUAWVWYV thG AEAAHE AE, ival
appodLotnta tou KAlpakiou Etatpikig Ataxeiplong Kivduvou (KEAK).

H etatpkry dltaxeiplon kvdUuvwy wg Asttoupyia otn AEAAHE AE €xel Ta €E€QG XAPOKTNELOTLKA:
ZEival pua ouvexng dladlkacia, n onoia npayuatonoleital evrog Etalpeiad.
ZAnogaoidetal ano tn Aloiknon kat uAomnoleital anod toug epyalOPeVOUS o€ KABE eninedo TnG.
ZEpapuoletal oe oAOkANPN tn AEAAHE AE, o€ kG6¢ eninedo.

- Elval oxedlaopévn Pe TETOLO TPOMNO WOTE VA CUPBAAEL OTNV AVAyVWELON MBAVWY EUKALOLWY N
anewlwy yla tnv nopeia tng Etaipeiag.

ZMnopetl va napexel eUAoyN dLAcPAALoN KAL ACPAAELD OTA PeAN TNG Aloiknong.
ZEival mpocavaTOALOPEVN OTNV ENLTEUEN TwV OTOXWV TNG ETalpeiac.
EnunpooBeTa, N ONPAVTIKOTNTA TNG EYKELTAL OTO OTL
ZOoUVTEAEL OTNV ANOoPUYH MPEOPRAEYLHWY KIVOUVWV.
ZevIoXUEL TN ANYN eVOEDELYPEVWY ONOPACEWV.
ZnePLopilel TIG aNWAELEG KAl TLG ZNULEG MOU MPOKUNTOUV anod anpoBAenTa yeyovota.

H Etalpeia akoAouBei ta dlebvr) npotuna 31000:2018 kat 31010:2019 ywa dlaxeiplon dlakivduveuons.
Bdoel autwy, N dLakvdUVEUCH MMNOPEL VO OPLOTEL WG «EVVOLA MOU XPNOLWOMOLELTAL YO VA EKPPACEL TNV
aBeBaLOTNTA YLA TA YEYOVOTA KAL TA AMNOTEAECUATE TOUG TA onoia Ba ynopoucayv va £xouv enidpacn
OTOUG OKOMOUG KAl TOUG OTOXOUG MLAG OLKOVOULKAG ovtotntag» (ISO 31000:2018). Evtoniletal oOTLG
dpacTNELOTNTEG OAWY TwV OPYavVIoPWY AVEEGPTNTA and TO oKOMoO KAl and Ttn SOMN TWV AELTOUPQYLWV
TouG. OL Opyaviopol Bplokovtal cuveXwG AVILMETWNOL PE MOKIAOPOPPOUG KLVOUVOUG.

3.2 Kupuiotepot Kivouvol

OL dpaotnplotnteg tTnG Etalpeiag ennpedadovtal and dlagopa 0N KvdUvwy, oL ornoilol avaAuovtal
NapAKATW.

PuBLILOTIKEG & VOLIOBETIKEG €EEAIEELG KAl POPOAOYLKOG KivOUVOG

AapBavopévwy unoyn Wiwg Twyv apuodLloTHTWY KAl TOU v YEVEL MAALolou Asttoupyiag tng AEAAHE AE,
NG METABOANG TNG PETOXLKNG TNG OUVBEONG WE TNV £l0030 KAl PETOXOU peloPngplag oe Nocooto 49%,
TNG CWPEUCNG OTO MPOCWNO TNG ETALPEIAG KAl TNG WLoTNTag tou Kupiou tou EAAHE kat enpepoug
ONMAVTIKWY MNOPAPETPWY TOU €V YEVEL VOPLKOU MAALoiou To onolo JlEneL TG dpacTnPLOTNTES TNG
ETALPELOG, OL BACIKOTEPOL EVIELKTIKA VOULKAG, PUBPLOTIKAG KAL POPOAOYLKNG PUOEWG Kivduvol aAAG kat
MPEOKANCELG yLa TNV €Talpeia eivat:

Q) ZNTAPOTAO Nou ANTOVTAL TNG VOULKAG PUONG TNG €TALPELAG KAl KUPLWG TOU NWG NTUXEG TOU BEPATOG
AuUTOU gppnvevovTaLl eKACTOTE ano Ta EAANVIKG AlkaoThpLla, KATL Mou dnuLloupyel eviote neplBAANov
ONMAVTIKAG avaoPAAELOG KAL KUPLWG wG MPog TO €KACTOTE EPAPHOCTEO MAALCLO KAl TN CaPh
OPLOBETNON ENPEPOUG CNUAVTLKWY UMOYXPEWOEWY TNG €TALPELAG (N.X. O€ ENNEdO £pyATIKOU SLkAiou,
VOULKOU XaPOKTNPELOMOU cupBdacewy TnG AEAAHE AE, k.0.K.).

B) H avaykn npoocappoyng TOoo WBLwg Tou dEUTEPOYEVOUG - KAVOVLIOTIKOU NAALCLoU 600 Kal Twv {BLwv
TWV JOPWV - PUBUICEWY ECWTEPLKNG AELTOUPYLOG TNG ETALPELOG OTO VEO PETABAAANOUEVO NEPLBAAAOV
TNG AyopPAag NAEKTPLKAG EVEQYELAG KAL OTO VEO MOAUBLACTACTO POAO TOU ALAXELPLOTH AlKTUOU, KATL MOU
APOPA YETAEU AAAWYV KAl OTA EV YEVEL BEPATA OTEAEXWONG - NPOCANYPEWY TNG ETALPELAG.
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V) ZNUAVTLIKEG ELDIKOTEPEG NPOKANCELG 0TO Nedio Twv AlME kAL ev yeveL o€ BEPATA SLAXELPLONG MAPAYWYNAG
Kat ALKTUOU (M.X. EMKOUPLKEG UMNPECLEG, unnpeoieg eueMlElag, dlaxeiplon JKTUOU OE KABECTWG
nEAcLYNG HETARaONG K.T.A.) O€ CUVOUACHO KAL PE TNV avaykn €niteugng anod TNV €TALPELO KAL ETEPWV
KKALMATLKWV OTOXWV» OMWG N EVEQYELAKK ANodOoTLKOTNTA.

O) KivduvolL pn ouppoppwong Onwg evOEKTIKG B£uata nPooTtaciag JeSOMEVWY MPOCWMIKOU
XOPAKTAPA, BEUATA CUPPOPPWONG ME TO OAOEVA KAl MO oUVBeTO MAaiclo Asttoupyiag (kat dn to
DEUTEPOYEVEG — KAVOVLIOTLKO) TNG Ayopds NAEKTPLKAG EVEPYELAG, KATL MOU WG KivOUVOG €YKUMPOVEL
dUVNTIKA BEPATA €NBOAAG CNUAVTIKWY MPOCTIKWY YLa TNV €TALPELQ.

€) KivduvolL ano ekkpepodikieg: H ETalpeia eYnAEKETAL OE BLAPOPEG VOULKEG UNOBECELG KAL EXEL DLAPOPEG
UMOXPEWOCELG OE EKKPEMOTNTA OXETIKEG ME TLG OUVABELG dpACTNELOTNTEG TNG. Mg BAon TG SLOBECLUEG
MEXPL CAPEPO MANPOPOPLEG, N BLOIKNCN MLOTEUEL OTL N €KBACN TwWV UNOBECEWY AUTWY Jev Ba EXEL
ONMAVTLKY €ENPAcn OTa ANoTeAECHATA TNG ETalpeiag i oTnV XpNHMATOOLKOVOULKN TG B£0N KaL OTL dev
XPELGZovTal eNNAEOV NPORAEYELG, MEPAV AUTWYV MOU NEPAAPBAVOVTAL OTLG OLKOVOULKEG KATAOTAOCELG.

oT) GOPOAOYLKOU XOPAKTAPA KivBuvolL, Onwg O Kivduvog and Toononotnon GOoPOAOYLKWY KAt OAAwWV
puUBpiloEwyY pe evdEXOHPEVN EMLNTWON OTA OLKOVOMLKG OMNOTEAECHOTA TNG ETalpeiac.

Kivdouvog anoppopnong kOoToug rnou givat ntéavo va unv eykpivet n PAAEY

Epooov n PAAEY dev eykplvel oplopeva ano Ta KOOTOAOYLKA oTolela TtnG AEAAHE AE, auto evdeyxetal va
ENLPEPEL APVNTIKA ENLMTWON OTA OLKOVOMLKA AMOTEAECPATA KAL OTN PEUOTOTNTA TNG ETalpeiac.

Kivduvocg enitokiou

H Etaipeia ektiBetal oe kivduvo auinong twv entokiwy, 6edOpeEVOU OTL exEL CUVAYEL DAVELOKEG
OUPBAOELG PE KUPOLVOPEVA EMLTOKLO, Ta onota cuvdeovtal Pe To Euribor, Kal pnopouv va emnpeacouV
TLG TOPELOKEG POEG KAL TA anoteAecpata tng Etatpeiac.

OL evToveg MANBWPELOTIKEG MLECELS, ANOPPOLA TNG EVEPYELOKNG KOLONG, KAL OL YEWMOALTIKEG AQVOTAPAEELG,
Onwg N ouvexl{opevn cuykpouon otnv Oukpavia Kat oL evtacelg otn Meon AvatoAr, cuvexi{ouv va
SLAPOPPWVOUV TIG €EEAEELG OTNV MAYKOOWLA KAL TNV €OVLIKA olkovopia. Katd tn dltdpkela tou 2024,
napatnpEnBnke otabgponoinon Tou MANBWPELCHOU ot YapnAotepa enineda, Kuplwg AOyw TNG
AMOKALMAKWONG TWV TWPHWV TNG EVEPQYELOG KAl TNG OPaAonoinong twv £POdLaoTKWY OAucidwy.
MapAAANAQ, Ol KEVIPLKEG TPAMECEG, £XOVTAG EMLTUXEL TOV MEPLOPLOPO TOU NANBwpPLopoy, ekivnoav
OTABLOKEG PELWOELG eMTOKiwy AdN and ta peoca tou 2024, ZUPPWVA PE TIG TEAEUTALEG MPORAEYELG, OL
XPNHMOTAYOPES AVAPEVOUV TN OUVEXLON AUTAG TNG TAONG KOL MEPALTEPW MELWWOELG €VTOG Tou 2025.
QoTtO00, N nopela Twv enLTOKiWY NAPAMEvEL gualoBnNTn ce anpPORAenTeg €EEMEELG, OMWG VEEG
YEWMOALTIKEG EVTACELG I avaldwnupwaohn TOU MANBWPELOPOU AOYW AUENPEVWY TLHWVY BACLKwyY ayabwyv. H
Etaipeia napakoAouBel oteva TIG €EEAEELG OTLG XPNUATOMIOTWTLKEG AYOPEG KAL EPAPPOLEL OTPATNYLKEG
AVTLOTABULONG KLYBUVOU, OMOU KPLVETAL ANAPAiTNTO, YO VO PETPLACEL TIG ENNTWOELG AnO MBAveg
SLAKUPAVOELG OTA ENLTOKLA.

Ma TO AOYO QUTO KAL PJE OKOMO TNV AVILOTABULON TOU EMLTOKLOKOU KLvOUVOU MOU MPEOKUMTEL ANO TLG
OAVELOKEG  OUPBACELG  KupOwvOpevou — emtokiou, n  Etowpeia  €xel  ouvayel  CUPPBAOELS
efwypnuatiotnplokwy napaywywy (Interest Rate Cap) mou divouv otnv Etapeia tn duvatotnta
KOAUYNG EVAVTL YLOG BETIKAG TG Tou Euribor 6urivou pe napAAANAn KOTaBoAr acpaAloTpou.

Miotwtikog Kivdouvog

H Etalpeia ektiBeTal o€ MIOTWTIKO KivOUVO MOoU OXETIZETAL PE TIG EYMOPLKEG ANALTAOELG TNG, EVW KAL N
YEVIKOTEPN OLKOVOWULKN CUYKUPLO PE TLG AUENOELG OTLG TLMEG NAEKTPLKAG EVEQYELAG ENNPEAZEL APVNTIKA
TN PEUCTOTNTA. X€ OTL APOPA OTOV XPOVO €lonpagng Twy anatthoewy, n Etaipeia napakoAoubel oteva
00€q €€ autwy elval An&LnpoBeopeg kalt AaUBAveL OAG TG AvAYKALA PETOA YL TNV AVTLPETWLON TOU £V
AOYyw Kvduvou. O XpoOvog €EOPANCNG TWV AMALTACEWY O OTL Apopd Tn AslTtoupyla tng ayopdq
NAEKTPLKNG eEvEPYELAG KaBopidetal ano tn PAAEY. EnnAEoy, BACEL TOU LOXUOVTOG PUBULOTIKOU MAalciou,
n Etaipeia AapBavel eyyunoelg ano Toug MPOPNOEUTEG NAEKTPLKAG EVEPYELAG YLO TOV NEPLOPLOPO TOU
MOTWTLIKOU Kvduvou. Tnv 01/10/2022, n ETalpeia npoxwpenoe yLa npwtn ¢opd o€ ACPAALON HEPOUG TWV
MLOTWOEWYV TNG YLO ANOJEDELYPEVN APEPEYYUOTNTA TOU OPELAETN PE TNV ACPAALOTIKA eTAlpEia Atradius
Credito y Caucion SA pe oupBaon €tnolag dlApKelag, n onola enektabnke tnv 01/10/2023 ywa eva
ENNAEOV €T0G. Tnv 01/10/2024 n ETOLPELO EMEKTELVE YLO €VA EMUMAEOV ETOG TN OXETIKA QOQPOALOTIKA
KOAUYN unoypAagpovtag vea cUPBaAcn ac@AALoNG MIOTWOEWY PE TNV AOPAALOTIKY €talpeia Atradius
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Credito y Caucion SA, pe npocbetn kKGAUYN o€ Neplntwon Kabuotépnong lonpagng PEPOUG TwV
AMALTACEWY TNG.

Kivduvog peuotdtnTag Kkat kivouvog TaUELQKWV POWV

O KivdUVOG PEUCTOTNTAG KAL TAPELOKWY POWV CUVSEETAL PJE TNV AVAYKN YLA ENAPKK XPNMOTOdOTNOoN YLa
N Asttoupyia kal avantuén tng Etalpeiag. H Etalpeia dlaxelpidetal tov ev AOyw Kivduvo PECW TNG
NapAKoAOUBNOoNG KAl TOU MNPEOYPAUPATIOWOU TWV TAPELOKWY TNG POWYV KAl dpa KATAAANAO pPECW TNG
€Ea0QAALONG, KATG TO OJuvaTov, EMOPKWY MIOTWTIKWY oplwv Kal Tauelwakwy dlabecipywy. H
NapAKoAOUBNOoN Twv TOPELOKWY JLABECIPYWY KAl TNG peuoToTnTag tnG Etalpeiag dlevepyeital oe
KaBnuepLvn Baon.

Kivduvog tiung eunopeupuatwyv

Ol THEG TWV KUPLOTEPWY MPWTWV UAWY MNou Xpnolpornolel n Etalpeia tooo ywa tn Asttoupyia tou
ALKTUOU, OCO KAL YL TNV avanTtugr) Ttou, kabopiovtal ano TLG dLEBVELG AYyOPEG EPMOPEUUATWY KAL £XOUV
WG aNoTEAECHa TNV €kBeohn NG Etalpeiag otov kivduvo SLaKkUpavong TWY OXETLKWY TUHWV.

Kivduvog au&nuéevou kOoTouG ouvtnipnonG kat Asttoupyiag¢ Aitktuou - Mn enitevén otoxwv
anodotikotnNTag

O kivduvog uPnAOTEPOU TOU NPORAENOPEVOU KOOTOUG OUVTAPNONG KAL AELToupyilag tou EAAHE eival eva
MOVLIPO evOEXOPEVO, KABWG oL anpOBAENTOL NAPAYOVTEG NOU £nMNEeAlouyV TN Asttoupyia tou (Wlaitepa
000l €lval ekTOG TNG oPailpag eubuvng tng AEAAHE AE, 6nwg oL opeNOPEVOL O avwtEPa Bla kal
OUOHEVELG KALPLKEG OUVBNKEG) elval mMOAUGpPLBpOL KAl duvNTKA epnodidouv Tny eTAlPEia va METUXEL TOUG
OTOYOUG TNG.

Kivduvog ano avéAeykTeG pOPOAOYLKA XPNOELG
H Etalpeia dev xel eheyxBel anod TG POPOAOYLKEG APYXEG VLA TIG YN Napaypa@eiloeg xpnoelg 2019 - 2024.

Ta @OPOAOYLKE MLOTONOLNTIKA TNG AEAAHE AE ano tnv eKACTOTE EAEYKTPLA ETALPELD VLA TLG XPHOoELG 2019
- 2023 gxouv ekd0BEL xwplg eMpUAaEn.

H JlevEépyela Twy EPYACLWY YLa TNV £€KSOON TOU POPOAOYLKOU MLOTOMOLNTIKOU yla T Xpron 2024 €xel
avatedel 0TOUG OPKWTOUC EAEYKTEG TNG ETatpeiag, Epvot & MNavyk (EAAAG) OpkwTtol EAeyKTEG - AOyLOTEG
A.E., xaL elval NdN o€ €EEALEN.

Katd tnv oAokAnpwon Twv v AOyw epyaclwy, N Atoiknon tng Etalpeiag dev avapével va npokuyouv
ONUOVTIKEG POPOAOYLKEG UMOXPEWOELG MEPAV AUTWY MOU KATAXWENONKAV KAl Anekovi{ovTal OTLG
OLKOVOWLKEG KOTAOTAOELG.

Kivduvog kuBepvoaopAAeLag kat NANPOPOPLAKWV CUCTNUATWV

H augavopevn ocuxvoTnTa KAt MOAUNAOKOTNTA TwV KLVOUVWY MNOU CUVOEOVTAL PE TNV KUBEPVOACPAAELD
KAt Ta NANPOPOPLOKA CUCTAPATA KABLOTA TN OJLAOXELPLON TOUG KPILoWWN Yyla TG EMKELPNOEL,
AapBavovtag unoyn To VEO KAVOVIOTIKO MAaiclo KUBEPVOACEAAELAG KAl TO POAO Tou AEAAHE wg
kpilolun unodoun. H Etalpeia, kKatavowvtag Tn ocnuacia TnG KUBEPVOACPAAELAG, EMNKEVIPWYETAL OTNV
NPOOTACLa TWY NANPOPOPLAKWY TNG CUCTNPATWY and KvdUvoug Onwg n aduvauia dlabectyotnTag
OUCTNUATWY, OL KOKOBOUAEG EMNBECELG, N PN EE0UCLOBOTNUEVN NPOoRacn, N aAloiwon Tng aglonotiag
Twv dedopevwy. H augnon Twv KUBEPVOENBECEWY NAYKOOULWG TA TEAEUTALA £TN, WOLWG PE TN CuvEXLoN
TOU MOAEPOU PeTAEU Oukpaviag kal Pwolag aAAG kAL TG eMdeiviong TNG KATAOTACNG oTn M. AvaToAn,
EXEL EVIOXUOEL TNV AVAYKN YO AUENPEVO eNNEDO ACPAAELQG.

H Etalpeia avayvwpildel OTL onolodnnoTe NEPLOTATIKO OTOV KUBEPVOXWPEO WMNOPEL VO ENNPEACEL OXL
MOVO TN OLKA TNG ENLXELPNMATLKY CUVEXELD AAAQ KAL TOU EVEPYELOKOU KAADOU TNG XWPEAG CUVOALKA. QG K
TouTou, N Etalpeia divel npotepaldTNTA 0TNV KUBEPVOACHAAELD KL EMEVIUEL CUVEXWG OTN dDLACPAALoN
TOC0 TOU NANPOPOPLAKOU OCO KAl TOU AELTOUPYLKOU TNG TEXVOAOYLKOU NEPLRAAAOVTOG.

Ma tnv dlaxeiplon autwy Twv Kvduvwy, N Etalpeia AapBAVEL YETPA EVIOXUCNG TNG AOPAAELAG TWV
MANEOPOPLOKWY TNG CUCTNPATWY, ONWG O KOBOPLOPOG KAL N CUVEXAG EVNUEPWON TWV OXETIKWY
MOALTIKWY KAL MPOTUNWY KAL N EQAPPOYN MNXAVIOUWY AOPAAELOG MANPOPOPLWV KAl MPOCTACLAG
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