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BIBAIO IMPAKTIKQN FENIKHZ ZYNEAEYIHZ

MPAKTIKO No 73

THZ EKTAKTHI TENIKHXI ZYNEAEYIHEZ TQON METOXQN THEZ ANQNYMHEI ETAIPEIAZ ME THN
EMQNYMIA «AIAXEIPIZTHI EAAHNIKOY AIKTYOY AIANOMHXI HAEKTPIKHI ENEPFEIAL AE
{AEAAHE AE}».

Ztnv ABrva oruepq, Tty 26n Anpliiou 2024, nuépa Mapaokeur| kat wpa 19.00', ota ypageia tng
Etatplag pe tnv enwvupia Anupodola Enxeipnon HAektplopou A.E., nou Bpiokovtal otnv ABrva,
ENL TNG 0Bou XaAkokovdUAN ap. 30, cuvrhABav os EXTaktn MEViKr) ZUVEAEUOHN, Ol PETOXOL TNG
Etawpeiag pe tnv enwvupia «AIAXEIPIZTHI EAAHNIKOY AIKTYOY AIANOMHE HAEKTPIKHI
ENEPTEIAL AE {EpeEr g, AEAAHE AE r) n Etalpia} ».

O k. Kwvotavtivog AAeEavdpidng, Mpoedpog Tou Alokntikou TupBouldiou (AX) tng Etawplag, o
OnNoiog eKTEAEL NPoowWPLVA XpEn Mpoédpou, cUupwva Pe To apbpo 27 Tou Kataotatikol tng
Etawpeiag pe tnv enwvupia «AIAXEIPIZITHIZ EAAHNIKOY AIKTYOY AIANOMHE HAEKTPIKHEI
ENEPIEIAZ AE {AEAAHE AE}», kf)puge TNV évapin tng ouvedplaong kat NPocEAaBE WG NPOoWPLVA
lpappatea tnv k. XapikAela Nakou.

H napouoca Exktaktn levikr) IUVEAEUON OUYKAAE(TAL VOULMA KAl XWPEIC TNV TAPNon twv
BLATUNWOEWY CUYKANONG kat dnuoaototntag, SeSopEVOU OTL OE QUTHV NAPLOTAVTIAL OL METOXOL
G Etawpiag nou exnpoownouv to 100% tou kataPeBAnuévou MetoxikoU KepaAaiou tng
(kaBoAwkr) Mevikr) ZuveAeuan).

TUYKEKPLMEVA, OoTnv napouca Ektaktn Meviky ZUVEAEUCN MWETEXOUV OL WETOXOL PE Sikaiwpa
Ynepou, wg akoAoUBwg:

Métoyog MeToxEg Yropol Itoxeia Aviinpoownwyv
AHMOZIA Mevrivta ekatoppupla | MNevAvta FewpyLog Itaoong,
EMIXEIPHZIH NEVTAKOOLEG MEVAVTIA | EKATOHPUPLO SuvapeL Tou apBpou 14
HAEKTPIZMOY A.E. | pia XIMABEG | nevtakdoleg TOoU LOYXUOVTOG
(AEH ALE.) EVVLIOKOOLEG gknvta | nevnvta pia | kataotatikoU Tng AEH ALE.

TpElg (50.551.963) | xIA\LGdEG

ONOMAZTIKEZ EVVIOKOOLEG €EAVTa

METOXEZ TPELG (50.551.963)
MSCIF DYNAMI | Zapdavta oKTw Zapavta OKTw [Stephane  Brimont  «kat
BIDCO EKQTOppUPLa EKATOHUPLO Qupavia Alkateplvapn
MONOTPOZQMH | nevtakooleq eEAvta NeEVTaKoOoleg eEfvta [Buvapel tou and 18.4.2022
AE  (8t. MSCIF | evvea XIAMGBEG EVVEQ XWALAJEC [MPaKTKOU Tou ALOKNTLKOU
DYNAMI  BIDCO | nevtakdoleg TpLavta MEVIAKOOLEG ZupBouAlou  tng  MSCIF
AE) TEOOEPLG (48.569.534) | tplavta  téooeplg DYNAMI BIDCO A.E.

ONOMAZTIKEZ (48.569.534) (Avakolvwaon NEMH pe apté.

METOXEZ npwt. 2621025/4.5.2022)
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Itn OUvexeld n Tevikr) ZUVEAEUON ekAEYEL WG OPLOTIKG [MPOedpo Tov k. Kwvotavtivo
AAeEaVOPIdN kAl w¢ ypappatéa tnv k. XapikAewa NAkou, n onoia kal Ba ektehéoel XPEN
YNPOAEKTN.

O Mpoedpog TG Mevikrg ZUVEAEUONG AVAYVWOE TO POVadIkd BEUA TG Huepnolag Awatagng, to
onota £xeL w¢ akoAoUBwC:

HMEPHZIA AIATAZH

©EMA MONO: Eykplon tng avaBewpnuevng TMOATIKAC Anodoxwv Twv MegAwv Tou
AtowknTikou ZupPouliou, Twv EMTPON@Y QutolU Kal Twv ITEAEXWV TNG
AEAAHE A.E. wg kat tng MoAwtiknc kat Atadikaciag NpooAndng ZTeAexwy TNE
Etaipiac.

©EMA MONO : Eykplon tng avaBewpnuevng MoALTikng Anodoxwy Twy MeAWY Tou ALOKNTIKOU
ZupBoUAiouy, Twy ENttponwy autou Kat Twv ITeAEXwV NG AEAAHE AE. w¢ kat
NG MoAtikng kat Awadikaotag MpooAnyng ZteAexwy Tng Etalpiag.

Me to un' aptB. 3/23.4.2024 Mpaktikd - Elorynon tng Enttponng Apotwv kat MpooAfyewy
npPog to A tng Etatpiag, n ev Aoyw Enttponn elonyrnBnke oto NAQioLlo Twv €k Tou apBpou 18a
Tou Kataotatikou tng Etalpiag appodlotitwy tng TNV avaBewpnon tng MoALITkAS ANoSoxwy
Twv MeAwv Tou AlowkntikoU ZupBouliou, Twv ENTPoNdY Qutou Kat Twy ITEAEXWY TNG AEAAHE
A.E. wq kaL tng MoAttikng kat Aladikaciag MpdoAnying ZteAexwy tng Etalpiac.

ZE CUVEXELQ TOU WG avw un' apB. 3/23.4.2024 MNpaktikou - Elorynong tng Enttponnc ApotBv
kaL MpooArpewv Npog to AL tng Etalpiag, eARgdn nun' aptd. 16/25.4.2024 andpaon tou AY pe
TNV onoia Tto teleutaio elonyeital kat Npoteivel otn MevikA IuvéAeuon tng Etaipiac tnv
EYKPLON avaBewpnpévng MOALTIKAG Anodoxwy Twv MEAWY TOU ALOKNTIKOU TUPBOUALOU, TwV
Enttponwy autou kat twv ITeAexwv tng AEAAHE AE. w¢g Kat MoAltikng kau Aladikaociag
MpodoAnyng ZteAexwv tng Etatpiac.

O Mpdedpog, NPoXwEWVTAg otn ouZATNon Tou unoyn BEPATOC TNG NUEPNOLAS SLATAENC,
QVENTUEE TN OXETWKA PE TO BEpa autd Eeofynon Tou AX - n onoia EPNEPLEXETAL OTNV
npoppnBeica un. aptB. 16/25.4.2024 andgacn autoU yla TN SLapdPPWon avaBEWPNHEVNC
MOALTIKNG anodoxwy Twv MeAwv Tou AlOKNTIkoU ZupBouliou, Twy ENTponwy autoy kat Twy
IteAexwv NG AEAAHE AE. wg kat véag MoATkAG kal Aladikaciag MpdoAnPng ITeAexwv ™mng
Etaipiag, oL onoleg éxouv wg eEAC:
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«MOAITIKH AMMOAOXQON

TQON MEAQN TOY AIOIKHTIKOY XYMBOYAIOY THX ETAIPEIAZ, TON
EMITPOMNMQN AYTOY

KAI TQN ZTEAEXQN THX ETAIPEIAZ
«MOAITIKH ATTOAOXQN»

Anogaon Extaktng levikng ZUuvEAEUONG Twv MEeTOXWvY TG

26.4.2024 (Mpaktikd apld. 73)

Fevikog AleuBuvtng AvBpwnvwy Mopwv & Opyavwong

AnpiAlog 2024
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MOAITIKH ANTOAOXQN

TQN MEAQN TOY AIOIKHTIKOY ZYMBOYAIOY THEX ETAIPEIAX

1. Eloaywyn

H napouca MoAttikr Anodoxwv (EPeENG «MoALTikr») opidel to nNAaiolo Aettoupyiac
NG E€TapeElaq PE TNV enwvupia  «Alaxelplotg EAANVIKOU ALKTUOU  ALGVOpNC
HAektpikng Evepyelag Avwvupn Etatpeia» (e@efric «ETalpeia») OYETIKA HE TIC
anodoxeG Twv MeAwv Tou AlokntikoU ZupBoUAlou tNg (e@eEng «A.Z.»). H Enttponr
AuolBav kat MpooArPewv ELoNYHBNKE NPOG TO A.L. yla TNV KATAPTION TNG MOALTIKAG, N
MoALTIKr) NPo-eYKpiBNke anod Tto A. kaL yKpiBNKe PE TNV ano 26/4/2024 Extaktn Mevikr
ZUuvEAEUON TwV PETOXWYV TNG ETatpeiag kat toxUel ya Ttéooepa (4) £Tn and Tnv £ykpLon Tng,
EKTOG av avaBewpnBei kail/f) TpononownBel vwpitepa Buvapel GAANG andeaonc TG
FevikNG ZuveAeuong AOyw oucLWBOUG HETABOANG TwWV OUVBNKWY £ni TN BACEL TwV onolwv
KQTAPTLOTNKE.

H napouoca MoAtik: anoteAel avaBewpnon twv puBuicewy tNG MoATIKAS ANodoxwy,
ONWG QuTH) £XEL BLAPOPPWBOEL SUVAPEL TWV OXETIKWY ANOQACEWY TNG MEVIKAG ZUVEAEUONC
tng Etalpeiag tng 16" Iouviou 2021 kat tng 197 AekepBpiou 2022 kat AapBAavel unoyn TG
OXETKEG BEATIOTEG MPAKTIKEG yla TIG ELONYMEVEG ETALPEIEC KAL T ONPAVTIKEG
Buyatpkeg toug, oUppwva kat pe to N. 4706/2020, To vouo 4548/2018 ywa tnv
avapoP(wWaon Tou 31kaiou Twv avwvUHwY ETALPELWY, TO VOO 4643/2019 ( dpBpa 5 kal
10) kau tig dratd&elg tou Kataotatikou tng Etalpseiac.

Mapexetal n eEouclod6Tnon oto A.L. yla TOV KABOPLOHO TwV ENHEPOUG OpwWY TNG EV
Aoyw MoALtikrg Anodoywy, Ornou autd NPOoRAENETAL /KAl analteital, Kabwe Kal Twv
TUXOV avaykalwv AENTOPEPELWY EQAPHOYAC TNE.

H MoAttwkr) dlatiBetal oto dtadilktuakod tono tng Etalpeiac www.deddie.gr

2. MNedio Epapuoyng

H TMoAttiky autr) epappoletal OTIG APOLBEC Twv MeAwv AT Tng EeTAlPEiac,
EKTEAECTLKWY KAL Wn.

Mepav Twv avwtépw, otn AEAAHE AE. woxUouv kat epappoovtat ol SIataEelg Tou
Kavoviopou Kataotaong Mpoownikou AEH (KKM/AEH), o onolog éxel toxU tunikou
VOHOU, KaBWE kal oL Opol Twv Enixelpnotakwv Tuhhoyikwv IupBdoewv Epyaciac
(EZZE),

3. Zkonog

Zkonog Tng napoucag TMOALTIKAG Elval va OCUVELOQEPEL OTNV UAOMOINON TG
ENXELPNUATIKAG  OTPATNYWKAG NG  Etawpeiag, otnv  efunnpétnon  twv
HOKPOMPOBECUWY CUPPEPOVIWY TNG KABWG KAl 0T BLWOLUOTNTA TNG HECW TNG
Beonong evog NAALGiou anodoxwy Mou a) EUVOEL TNV EUBUYPAUULOr TOUG HE TOUCG
BpaxunpOBECHOUG Kal HaKPOMPOBECHOUG ETALPLKOUG OTOXOUG, B) unootnpiZel tnv
OMadIKOTNTA KAl TNV anodoTkOTNTa, Y) avayvwpelZel TS NPOoNABELES KAl TOV Babuo
OUMBOANG TOUC OTa ANOTEAECHATA TG Wwote n Etawpeia va eEakoAouBesi va
dnuLoupyel NpooTBEUEVN aEla yLa TOUG XPrOTEG, TOUG METOXOUC, TOUC EPYALOMEVOUCG
Katl tnv EAANVLKN owkovopia.
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H MoALTiky) exeL OXESLQOTEL KATA TETOLO TPONO WOTE va Elval dlkawn avapopkd pE TLg
HIOBOAOYLIKEG KOL EPYQOLOKEG OUVBNKEG QNOJOXWY OAWY Twv UNGAAAAwY, Kal va
gUBUYPAUULZEL TIG anodoxEg Twy PEAWY Tou Alolkntikou ZupBouAlou PE ta cuppépovta
TWV LETOXWV.

H Etalpela exel AGBeL ta akdhouBa pétpa pe okond tnv anoguyr kat tn Slaxelplon
OUYKPOUCTEWY CUUPEPOVTWV:

- Ta EKTEAECTIKA PEAN TOU AL BEV CUMMETEXOUY OTN ouZATNon KaL Ayn andgaong Tou
AL Nou agopd OTLE ATOMLKES EVOG EKAOTOU AnoBoXES (OTABEPES KaL HETABANTER)

- Ta eKTEAEOTIKG MEAN Tou AL anéxouv tng Yngpogoplag otn ouvedplaon tou AL yla tnv
OpLOTIKONOLNON TOU UYOUS TWV NPOTELVOUEVWY METABRANTWY QUOLBWY TOUG YLa EYKPLON
ano tn Mevikr ZuveAeuon.

- H MoALtikh Bev NpoBAENEL HETABANTES AUOLBES 1) GAAEG ANOZNHUWOELG OUVOPTWMEVES ME
tnv anddoon yua ta avefApTtNTa PN EKTEAECTIKA WEAN TOU AL MPOKELPEVOU VA PNV
UpLoTaTtal OUYKPOUGH CUMPEPOVTWY KATA TN ARYN Twv anopAcEWY TOUG KAl va EXOUV
tn SuvatdTNTA va AOKAOOUV ENOLKOSOMNTLKA KAL QVTIKELLEVLKY) KPLTIKA OE QnOPACELS
tn¢ dlolknong nou evexouv klvduvo.

H MoAttikd) Anodoxwyv eykplvetal and tn Mevikh ZuvéAeuon Twv METOXWY KATOMY
ELOAYNONG anod To AlokNTikd ZupBouAlo. H Enttpond) ApotBwy kat MpooAfPewy elval
n katd véuov apuddia va elonyeltal npog to AL tnv MOoALTIKY ANOSOXWY YLa TA HEAN
tou A.L. O Mevikdg AleuBuvthg AvBpwnlvwy Népwy kal Opyavwong elonyeltal otnv
Enttponn) ApolBv kat MpooAPewy TNV MOALTIKY AnoSoxwy BACEL TWY OTPATNYLKWY
npotepalotATwy tng Etalpelag kal Twy SeSopeviwy thg ayopdc.

AVapoplkd HE TIG anodoxXEg Twy MeAwv tou Alolkntikol ZupBoullou tng Etalpelag,
npofAenovtal ta akdAouba:

4. Anodoyeg kaL Mapoyeg MeAwy AL

4.1,  Anodoxég kaL Mapoxeq un EKTEAEOTIKWY MeAwv AL,

411, [akéto anodoxwy KaL Napoxwyv
OL HOPYEC Twy anodoxwy KalL napoxwv nou duvatal va katapAnbouv SUVAEL TNG

EYKEKPLMEVNG and TN Mevikh ZuvEAeuon MOALTIKAG NPOG TA YN EKTEAECTIKA WEAN TOU AL, TNG
Etaipelag ouvoylZovtal napakdtw:
— To piktd nood EYPQ 26.400 (elkool eEL XIALaBwy tetpakoolwy) eTnolwg yia tn
OUMMETOXN OTLG CUVESPLACELG AL
— Npbdobetn napoxh: MNa tnv KAAUYPN Twy Sanavwy PETAKLVNONG TwV HEAWY Tou
AL, EKTOG TNG MEPLPEPELAKAG EVOTNTAG TOU TONOU TNG HOVLUNG KaTolklag Toug,
MPOKELMEVOU VO CUUMETAOXOUV OTLG OUVESPLACELG Tou AL ) Twv Enttpondyv
autou, katapdaiiovtal Sandveg PeTaklvnong, SLapovAg Kal oltong, cupgpwva
ME Ta EKACTOTE LoXUoOVTa OTIG pubuloelg tng Etalpelac.
ra Tuxdv pn EKTEAECTLKA WEAN MOU NPOEEXOVTIAL and TO TAKTIKO NPOCWNLKO TG
Etalpelag,
— OLnaylwg kataBaArAbUEVES anodoxEG TG BEong and tnv onola npogpxovtal,
— OL NApenOUEVEG NAPOXES TOU TAKTIKOU NPOCWLKOU,

41.2. Inuavtikdtnra auolBrg yla ta aveEdptnta pn EKTEAECTIKG PEAN AT

IUppwva WE TG SLaTAEES tng napaypagpou 2, otolxelo a, Tou apBpou 9 tou N.
4706/2020 nepl etalplkhc SlakuBipvnong MPOKELMEVOU va XapaktnElotel eva un






AEAAHE ALE.

MeppatBou 20 & KaAAppdng 5, T.K. 117 43 - AOHNA
Ap. FTEMH: 003089701000

A Q.M. : 094532827 - AOY GAE AOHNQN

BIBAIO MPAKTIKQN FENIKHZ LYNEAEYIHX
EKTEAEOTIKO PEAOG A.Z. wg aveEApTNTO Ba NPEnEL TOOO KATA TOV OPLOKO GO0 Kal KaTtd
TN SLAPKEL TNG BNTELAG TOU VO PNV KATEXEL APECA ) EPPECA NOCOOTO SKALWHATWY
PApou PEYGAUTEPO TOU UNSEV KOMMA NEVIE TOW ekaAtd (0,5%) TOU HETOXLKOU
kKepaAalou tng Etalpelag kal tautdxpova, va elval anaAAayuevo and OLKOVOMLKEG,
EMNLXELONMOTLKEG, OLKOYEVELAKEG ) GAAoU €eldoug OxEoelg eEGptnong JETAEU Twv
onolwy, N AYn onolacdhinote onUAvtikAg apolBAS A napoxis and tnv Etalpela n
ano cuvBESEMEVN ME QUTHV ETALPELQ.
Mla tov okond autd, n Etalpela exel Becel eva nAalolo Paoel tou onolou
SlaopaAlZeTal OTL OL QUOLBEG KAl NOPOYES nou AauBdvouv ta aveEdptnta un
EKTEAEOTIKO WEAN ocuvadouv pe tnv aveEaptnola toug Enouévwg, Ta KpLthpla nou
AauBavelr unoyn tng n Etalpela npokewpévou va npoPalvel otnv agloAdynon tng
ONUAvVIKOTNTAGE TNG QUOLBAC A napoxnc nou AauPavel kGBe aveEaptnto un
EKTEAEOTIKO MEAOG Tou AL, Aaupdvovtag undyn TO OUVOAKG UYOG KalL thv
nepLlodilkdtNta autrg, cuvoylZovtal napakatw:
— To MEYEBOG, N ECWTEPLKA SOMA, N opyavwon KAl n MNOAUMAOKOTNTA TWwvV
Spaotnplotitwy the Etalpelag.
— O BeELOTNTES, NOAUMOP®LA, YVWOELS KaL EMNELPLO TOU MEAOUG.
— OLanaltAoeLg Tou poAouU Tou pEAoUG AL
— O tonog katolklag tou pehoug AL
— Ta enlneda apolBuyv aveEdpTNTWV PN EKTEAECTIKWY MEAWYV OE NAPEMPEPELS
eTalpeleg tng EAANVIKAG kaL Eupwnaiknig ayopds (napakoAoubnon etTholwv
EKBECEWY).

H AEAAHE A.E. nAnpol NARpwWS TG analtAoEL; tou NOPOU OXETIKG ME Ta aveEdptnta
Un EKTEAEOTIKG WEAN, oL anodoyés twy onolwy BAcel Twy avwtépw Sev elval bpoug
TETOLOU NOU va tiBetal ev aupLBOAW N pUON TOUG WG aveEaptnta.

4.2. Anodoxtc kal Napoyeg EKTeAeoTikwyY MeAwy AL

4.2.1. TlakKETo anodoywy KalL Napoxwy
OL HOop®PEC Twy anodoXwy KaL napoxwy nou duvatal va katafAnBouv SUVAMEL TNG
napouoac MOALTIKAG NPOG Ta EKTEAECTIKG WEAN tou AL tng Etalpelag cuvoyllovtal
napakatw:
— To MIkTd nood EYPQ 26.400 (elkool €EL XAladwyv eEakoolwy) eTnolwg yla tn
CUMMETOXH OTLG CUVESPLAOELG AL
— ZItaBepéc anodoxég: To UYog twv otabepdv anodoxwyv oploBeteltal otnv
napouca MoAltiky, npoodloplietal enakpfwe and to AL, nepllaupavetal Se
otnv £TAoLa EkBeoh anodoxwy N onola unopdAretal otn Mevikh ZuveAeuon. To AL
enaveEeTAZEL TOUG BAOLKOUG PLOBOUG TWY EKTEAECTLKWY HEAWY TOU Kal anopaociiel
Katd NOOOV oL CUVBAKESG BLKALOAOYOUV QvanpoOCapHOYEG, KATONLY ELCHYNONG TNg
Enttponhg ApolBwv kal MpoohAyewv. Katd tnv eEétaon twv auifoEwv atov
Baolkd WLoBd XPNOLHOMOLOUVTAL WG KPLTAPLA, O NANBWAELOHOS, Ta HLOBOAOYLIKG
enlneda tng ayopdcg N avdykn SaKpATNoNG Twy OTEAEXWY, N CTOMLKY Toug
anddo0r Kal oL HECEG AUEAOELS OTO EUPUTEPO NPoownikd tng Etatpelag. To uyog
TWV ETACLWY MIKTWV anodoxwv kaBoplietal péow Ttou ZuoTthuatog ITaBepuv
Ano&oxwyv ZTEAEXWY (ZZAL), CUMPWVA WE TO ENLouvantopevo Mapdptnua L
— Etholeg peTaPANTEG anodoxeg (bonus): To ev Adyw nood kaBoplZetal péow Tou
Iuothuotog MetafAntwy  Anodoxwy ITEAExWv (IMAZ), ouupwva ME TO
enwouvantoépevo Napaptnua Il
— NpPoypduuaTa  BLWTLKAG LOTPWKAG AopAALoNg KAl aopaAlong ZwAS HE
NAPGAANAN  QOGMAAOTIKA kaAupn évavil tpltwv ylia tuxov NpdEelg H/kal
NOPOAELPELS NOU WAOPEL VO TOUG KATAAOYLOTOUV KAt ThV Aoknon Twvy
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KaBNKOVTWY TouG.

— [poofetn napoxn: MNa tnv kaAuyn twy danavwy PETAKlvNong Twy JEAWY Tou
AL EKTOG TNG MNEPLPEPELAKNG EVOTNTAG TOU TOMNOU TNG HOVLWNG KaToLKlag Toug,
MNPOKELWEVOU VO CUMHETAOKOUV OTLG CUVESPLACELS Tou AL ) Twv Enttponwy
autou, kataBdArovtal dandveg petaklvnong, Slapovhg kal oltiong, oupgwva
ME TQ EKACTOTE LOYUOVTa oTLC puBuloelg tng Etalpelad.

4.3 Tuppetoxeg MeAwy A.L. o EnLtponeg autou

EnnpooBeta ota PéAn kABe Enttponng tou AL tng Etalpelag, kataBaAietal:

a. Mwkté nood, uoug EYPQ 24,000 (elkool tecodpwy XIMGSwV) ETNolwE, yLa Ta PEAN.

B. Miktd nood, uoug EYPQ 26.400 (elkoot eEL XIALGSwWY teTpakooiwy) eTnolws, ylia tov
MNpoedpo.

MéAn tou AL nou OUMMETEXOUV Ot napandvw ano ula (1) Enctponr AL, 6a
anoZNUUVOVTAL KaT' avwTaTo ME TO avaloyouv nood cuppetoxn plag Enttponig.

MEAn Enttponwyv AL, yn MeAn AL, ta onola cuppeTéxouv OE napanavw and duo (2)
Enttponég, Ba anoZnuuvovtal Kat' avwtato YE TO avaAoyouv nood CUPUETOXNAS SUo (2)
Enctponwv.

Mepuntwoelg avaBoAng kataBoAng (malus) kat enotpogrig anodoywy (Clawback)

AvagpopLkd HE TG METARANTEG anodoxeg Nou NPOBAENOVTAL HE TNV NapoUaa MOALTIKA
Anodoxwy, OUMPWVA KAl ME Ta avwtépw avapepdueva, enwonualvetal otl Sev
NEORAENOVTAL NEPLNTWOELS QvaBOArG ThG KATABOAAG Twy EV AdYw anodoxuwv oUTE
NEPLATWOELG AVAKTNONAG Toug ano tnv Etalpela.

4.4 TuuBAaoELg Epyaclag EKTEAEOTIKWY PEAWY AL

O\ OUMPBACELG EPYOOLAG TWY EKTEAECTIKWY MEAWY Tou AL elval cupBAUCELS OPLOPEVOU
XPOVOU TPLETOUG BLAPKELAG, ME OPOUG EVOPUOVIOUEVOUG WE TNV LOXUOUOQ EPYATLKY
vouofeoia.

Oopgpthudata (anoteAolv avandornacta Ttuhpata g napouoag MOALTIKAG
Anodoxwv):

- Mapdptnual: Zuotnua Ztabepwv Anodoxwv ITeAexwyv AEAAHE (ZZAZ AEAAHE)
- NMapdptnuall: Zuotnua MetaBAntwy Anodoxwy ZTeAeX WV AEAAHE (ZMAL AEAAHE)
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MAPAPTHMAT - ZYZTHMA ITAGEPQON ANOAOXQN ITEAEXQN AEAAHE (EXAY AEAAHE)

Mpoolulo

To Zuotnua Ztabepwyv Anodoxwy («Zuotnua») exel oxedlactel wote va elval anid
KaL katavontod, va avianokplvetal otig avAaykeg oteAéxwong tng Etalpelag
Slaopailovtag TNV QVTaywvLloTIKOTNTA HE TNV ayopd aMAd kat tn Slkaln
AVTAUOLBH KaL avayvwpeLon Tou KABe epyalduEVOU, LE YVWHOVA TA KABrKovTa nou
NPEOPBAENEL N BECN EVBUVNG GAAG KaL TNV NPOOTIBEUEVN aEla Nou AQUTH) PEPVEL OTNV
gtalpela.

MNedlo Epapuoyng

To ZUotnua ItaBepwyv Anodoxwyv EQAPUOZETAL OTIS CUOLBES Twv ITEAEXWV TNG
Etalpelag nou npoocAapPdvovtal pe Snpoola npokrpuEn, peow tng «Aladkaolag
NpboAnPng ZteAexwv» tou AEAAHE.

A. XAPAKTHPIZTIKA ZYZITHMATOL

Me Bdon to IZA twv OTEAEXWV TNG AEAAHE, yla tov kaBoplopd tou Bacikou

MLoBoU AappBavovtal un' oYLy:

- 1o enlnedo tng 6¢ong oto ocuotnua SlaBdBulong / Babuovounong Tng

Etalpelag, epdoov autd uplotatal,

- TO MIOBOAOYIKO MECO EUPOG Twv avtlotolwv BECEwWvV OE NAPOMOLOU
MEYEBOUG Kal BeAnvekoug Etalpleg
otnv EAAnvikt kal Eupwnaikry Ayopd Epyactag,

- N OXETWKA EWNElPla KAL OL AMNALTOUMEVEG LKAvOTNTES / BEELOTNTEG TOU
gpyaZopévou nou kaAeltal va kaAuYeL tn Bean,

- natouik anddoon Tou OTEAEXOUG BACEL TWVY ANALTACEWY TNG BEONG TOU.

B. IKOMOZI LYITHMATOZ

MPWTAPXIKOG 0TOXOG TOU ZuoTAuaTog elval N NPoCEAKUOH, SLlakpATnon Kal
avtapolBr twv akldAoywy UNaAAfAwy, Kabwg kal n dnuloupyla Kwvhteou,
alodfuatog dikaloolvng kal tkavonolnong twy eEpyalopEVWY, WOTE va TOUg
KATAOTAOEL apwyoUs tng NpoondBelag tng Etalpelag va ekNANPWOEL TOUG
HECO-/UAKPONPOBECHOUG OTOXOUG TOU, OE £VA CUVEXWG HETABAAAOMEVO Kal
AKPWE AVTAYWVLOTIKS NEPLBAANOY, ToO otny ayopd epyaclag 0co kaL otnv
gUpUTEPN ayopd tng EvepyeLac.

r. KATHFOPIOMOIHZIH

To IZvotnua PBaoletal otnv kathyoplonolnon twyv Becewv ava otadun
lEpapxlag kal Baputnta 6¢ong nPokelpévou and tn ula va ekppaldet
EekdBapa tn Babuovounon twy Beoewv evtdg tng Etalpelag, kal ano tnv
AAAN va Elval ouyXpPovo, CUYKPLOLHO KAl QvTaywvLoTIKO WE TIG avtlotolxou
pEYEBOUG kaL BeAnvekoug Etalpeleg otnv EAANvikA kal Eupwnalkh ayopd
gpyaolag. («ayopd - oToOXoG»)

Kat' autd tov Ttpdno, to Iuotnua unootnpliel tnv Etaipela oto va
ENEVBUCEL OTPATNYLKE OE poAoUG / SEELOTNTEG Nou elval KABOPLOTIKES yla
v avantuEn twv 3PpacThPLOTATWY TG KAl oL onolol evBEXOMEVWE va
Bplokovtal oe EAEWN A NOAU WEYAAN Zritnon otnv ayopd epyaclag, kai
kaBLotd tnv Etalpela eEAkUOTIKY) OE UNoYrpLa OTEAEXN TNG AYOPAG.






AEAAHE A.E.

MNeppatBou 20 & KaAAyppong 5, T.K. 117 43 - A@HNA
Ap. FTEMH: 003089701000
A.O.M.: 094532827 - AOY QAE AOGHNQN

BIBAIO MPAKTIKQN FENIKHZ ZYNEAEYZHZ

A, TOMO®ETHIH & ArOPA-ETOXOZ

H ayopd-otdxog kabBoplZetal and T avrlotolyou PEYEBOUG Kal BEANVEKOUG
etalpeleg otnv EMnviIKY ayopd epyaoclag, peE TG onoleg avraywvidetal n
Etalpela yia ta uPnAou ennédou TaAevta, nou 6a kKAnBouv va avaiaouv
dueoa ) MEAAOVTLKG BEOCELG KPLOLWEG yLa TNV ENLTEVEN TwY OTOXWYV TNG.

H otpatnywk apolpwyv tng Etalpelag unayopeUuel OL QVTIAMUOLBESG Twv
OTEAEXWY THG EKAOTOTE LEQAPXLKAG Pabuldag va kupalvovtal oto HECO
EUPOG TNG avtlotolkng Baduldag tng ayopds otdxou, PACEL TWV EKACTOTE
TPEXOVTWY OTOLXELWY / BESOMEVWY TNG Ayopad.

E. MIZOOAOrIKH EZEAIZH / KINHTIKOTHTA

H ploB@oAoyikry eEEALEN Twy OTEAEXWY pMNoPEl va ogelAetal elte oe avaAnyn
B¢ong nou Bploketal oe uPnAotepn BaBulda (npoaywyr)) elte oe aAAayh
MLOBOU EVTOG TOU MLOBOAOYLKOU EUPOUG TNG TpEXOUoag BaBuldag (augnon).
H npwtn apopd oe petakivnon péow npoaywyng o Beon PEYAAUTEENS
€UBLVNG KaL BaputnTag, Kat elval dppnkta cuvBeSEPEVN ME TIG BEELOTNTEQ
KaL TNV EMNElpla Nou analtouvtal yua tTnv avainyn plag tetolag Beong nou
Bploketal oe uPnAoTtePn Babulda.

H Beltepn agpopd oe €EEAEN evTOG TOU HLOBOAOYLKOU EUPOUG TNG KAUBE
BaBuidag kat eEaptdtal and napdyovteg Onwg N agloAoynon tng entdoong
TOU KABE OTEAEXOUG, OUMpWva pe Belkteg anddoong kal avanTtugng, kadwg
KL A QVTAYWVLOTIKOTATA ThG ApOLBAG TNG B£0NG TOU ME TNV ayopa-oToXo,
KATONLY OUYKPLTIKAG aELoAOynong authg He ta entneda tng ayopac. Enlong,
aA\ay) MoBoU Aveu npoaywyhs MNopel va O@elAetal CE TIHAPLBULKY
avanpooapupoyh Otav LoXUouv OL avAAOYEG CUVBNKES Kal epappoZetal
OUVOALKA.

IT. AOIMEZ AIATAZEIZ

Mapeéxetal oTo AlolkNTiko ZupBoUALo n eEouaiodotnon:
Q. YlO TOV TUXOV MEPALTEPW KABOPLOPO/NPOOBIOPIONO TWV ENLUEPOUG OPWV
nou anaptlZouv to ev Adyw Zuotnua ZItabepwyv Anodoxwy ITEAEXWY, ONOU
autd npofAénetal r/kal anatteltal, kaBwg kaL Twv Tuxov avaykalwv
AENTOMEPELWY EPAPHOYNAG TOU, Kal
B. ylia tov kaBoplopo,
KaTénLy ELONYNTIKAG Npdtaong tng Enttponrg ApolBwv kat MpooAHYEewy, HE
and(pacy) TOU, TOU MLOBOAOYIKOU  EUPOUG Twv BECEWV Twv ZITEAEXWY,
CUMNEPAQUBAVOUEVNG KAl KABE TuXOV AAANG OLKOVOMLKAG KATABOANG oTa ev
AOYyw ZTEAEXN.
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MAPAPTHMAII - ZYITHMA METABAHTQN AMNOAOXQN ITEAEXQN AEAAHE (ZIMAZ
AEAAHE)

MNpooluLo

To napdv Zuotnua MEeTapANTwy Anodoxwy EEELBIKEUEL T BEPATA NOU APOPOUV
otov TPOMO Kal TG NPoUnoBEcEl; xoprynong tou npdoBEToU KLVHTEOU, YE Th
HOPPH METARANTWY MIKTWYV aNoSOXWY OUVOPTWHEVWY and BeaxunpoBeoun
otoxoBeola (bonus) NOU MNOPEXETAL OTA AVWTATA KAl QVWTEPQ OTEAEXN TNG
Etalpelag nou dev Sienovtal and tov KKM AEH.

ITKONdG TNG KaBLEpwong Tou IUOTAMOTOG QUTOU Elval n eVBUyPAUULON TwV
OTEAEXWV NPOG TNV ENLTEVEN Twv oTOXwWV TG Etalpelag, n KaAUTEPN Katavonon
and Tta OTEAEXN TOU POAOU TOUG, N KOAALEPYELO ETALPLKAG KOUATOUPAG nou
UnooTNPELZEL TNV OMABLKOTNTA KAL TV anodOTIKOTNTA Kal, TEAOG, N avayvwpLon
and tnv Etalpela Twy NpoonaBEeLtv TwY CTEAEXWY KaL TOU BaBUOU TNG SUPBOANG
TOUG OTA ANOTEALCHATA QUTAG.

A. XAPAKTHPILTIKA ZYZTHMATOZ

1. Fevika

.OL MeTaPANTES ANOSOXEG QPOPOUV OE SLACTNUA EVOG NUEPOAOYLOKOU ETOUG
(365 NUEPWY) kAL BEV EVOWHATWVOVTAL OTIG TAKTIKEG ANOSOXEG.
i.Xopnyouvtal avaAoylkd HE TOV QpPBUO Twv NUEPWY NPAYHATIKAG AOKNONG
KQBNKAVTWY TOU KEBE OTEAEXOUG NOU TO SIKALOUTAL KATA TO ETOG AVAPOPUg
KaL ME TNV NPoUnoBecn NPayUaTIkAG AoKNoNG KaBNKOVIWY yLa TouAdxLotov
90 nUEPOAOYLOKEG NUEPES ME puolky napoucla #  tnAepyaocia,
NEPNAMBAVOUEVWV TWV NUEPWY KAVOVLKAG ABELQG,
iii.XopnyouvtaL ota OTEAEXN NOU ANAoXOAouvtal otnv Etalpela otig 3112 tou
£TOUG avapopag
QC nNUEPES NPAYMATIKAG AOKNONG  KABNKOVIWV UETA TN BepeAlwon TOU
BLKALWMATOG AUNG katd ta napandvw, voouvtal Kal oL NUEPES QOBEVELOG MEXPL
TPELS (3) MAVEG KaL anouolag Adyw avunaltiou KWAUHATOg MExpL éva (1) phva.

2 Alkalouxot

MetapAntéc Anodoxeg Aappavouy o AleuBuvwy ZUPBOUAOG, O AvanAnpwtng ANE, ot
Fevikol AleuBUVTEG kaL oL AleuBuvtég BOK tng AEAAHEALE..

o} MNood MetaBAntwy Anodoxwy

To Mood - oTdXOC Twv MetaBAntyv Anodoxwy avé SlKalouxo OTEAEXOG
kaBoplZetal and TNV EKAOTOTE EYKEKPLHEVR TMOALTIKA Anodoxwyv tou AEAAHE.
IHMEPQ EXEL KOBOPLOTEL OE NOCOOTO TWV ETHOLWY MIKTWY TAKTLKWY anodoxuwy
TWV SLKALOUXWY 0TO 50% auTv yla tov Aleuduvovta ZUpBouAo, Tov AvanAnpwth
AleuBuvovta IUPBOUAO Kal Toug Mevikoug AleuBuvTEg, kal oto 30% autwy yla
toug AleuBuvtég BOK.

Me tnv napouoa MoAltikr) kaboplZetal n duvatotnta npooauEnong tou katd
10 avwTépw Avidtatou Mooou twy MetapAntwy Anodoxwy Ewg Kal katd 50%
oe neplntworn unepenlteugng (overachievement) twv TEOEVTWY OTOXWY ME TOUG
$pOoUG KaL NPOUNOBECELS TwV KEP. Bwg H'Tou napovtod,






AEAAHE ALE.

MeppatBou 20 & KaAAlppodng 5, T.K. 117 43 - AOHNA
Ap. FTEMH: 003089701000
A.OM.: 094532827 - AOY DAE AOHNQN

BIBAIO MPAKTIKQN FENIKHI ZYNEAEYIHZI
4,  Xpovog katafoArg twy METABANTWY anodoxuwy

OL petapAnteg anodoxes B8a kataBdAlovial otoug SLKaloUXouUG TO EMNOUEVO ETOG
and To ETOG avapopds KaL evtdg TPV (3) MNVWV META TNV EYKELON Twv
EVONOLNMEVWY OLKOVOULKWY ANOTEAECHATWY TNG ETALPELOG yLa TO ETOG avagpopac.

B. MAAIZIO XOPHMHZIHZI METABAHTQN ANOCAOXQN

OL otoxoL Nou Ba evtaxBouv oTo cuotnua YETABANTWY anodoxwy ouvdeovtal
ME TNV enltevEn anoteAeocudtwyv oe enlnedo  Etalpelag, Suvavtal 8e va
oxetlZovtal kal pe otdxoug tou OplAou, kat €L Suvatov kal o€ enlnedo evikou
AleuBuvTA Kal AleuBuvong kal avtikatontpliouv TNy anddoon Twy ENKEPAANG
avd entnedo.

1 Katnyopleg - XapaktnpLotikd oToxwy

YioBetoUvtal Tpelg (3) katnyopleg OTOXWY NPOCAVATOALOMEVWY OTNV
OLKOVOMLKA eupwotia tng Etalpelag, otnv enlteuvEn Twv OTEATAYLKWY Kal
AELTOUPYLKWY TOU MNPOTEPALOTATWY KAL OTNV ULOBETNON KAAWY MPAKTIKWY
avapoplka e Bépata npootactag NEPLBAAAOVTOG Kal BLLOLPNG AvanTuEng
(ESG).

OL otdxol autol NeplypdpovIal ME CAPriVELa NAPAKaTw OTo KepaAailo T,
oplZovtal katd TeoNo WOoTEe va elval XPovikd NPOCSLOPLOPEVOL Kal EMLTEVELUOL
KAl EXOUV SLaPOPETIKO NOCOOTO CUVELCPOPAG WG AKOAOUBWG:

Katnyopleg otoxwy MNoocootd OUVELCPOPAS OTIS
ETAOCLEG YETAPRANTES ANOBSOXES

Owovoutkol (M) 50%

Itpatnywkol/ Aettoupyikol 40%

(r2)

MeplBaAov  Kal  Buoun

avantugn (r3) 10%

Ta avwTépw MNOCOOTA OCUVELCPOPAG KABE Katnyoplag OTOXOU OTO TEAWKO
anotéAecpa Suvavtal va avanpocappdovtal Je Anogpach Ttou ALOLKNTLKOU
TupBOoUAloy, Kkatén ElonyNTkAG npdtaocng tng Enttponrg ApolBwyv &
MNPoCAHYEWY HE EUPOG SLaKUPAvonG METABOANG £30% Twv avwTEpw TLHWY ava
katnyopla otdyou, BACEL TWV OTPATNYLKWY NPOTEQALOTATWY TNG Etalpeiag. To
4BpoLopa TNG BApUTNTAG TOU CUVOAOU Twy OTOXWV ava Katnyopia NPEENEL va
LooUTtal aBpoLoTIKWE HE 100%, N Be KAlpaka pétpnong tou Badpou enlteving
TWV METPACLUWY otdxwy elval 100pa6uLa.

Ma Tt pétpnon tou Pabuou enlteuEng Twv HETPACLUWY OToxwv Ba
xpnowdonolouvtal we Selkteg petpnong "Kalplot Aelkteq Anddoong" (KPIs) f/kat
apLOpoBEelkTEG anodoTikoTntag tng ETalpelad.

Elval yevikd kaBoploTik) N OUpBOAr twv SelkTwyv: (a) oTov oTPATNYLKO
OXESIAOHO KAl TNV EUBUYPAUULON TWV OTOXWY TOU AANZIA kal twv Fevikwy
AleuBuVTWV ME TOug otoxoug tng Etalpelag, (B) otn BeAtwotonolnon tng
ano8oTIKOTNTAG tNE ETAlpELag Kal (y) OTOV EVTONLOHO NEPLOXWY aAAayhe.

OL avwTépw oToOXOoL kaBoplZovtal KEBE £Tog and TO ALOIKNTIKO ZupBOUALO OE
enlnedo Etalpelag kal anoTEAOUY TOUG OTOXOUG TOU AlEUBUVOVTOQ ZuppBoUAoy,
oL 8 o0TOXOL TWV BUO NPWTWY Katnyoplwy (M & 2) KATaAvEPOVTAL NEQALTEPW
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MEXPL Kal to enlnedo tou AleuBuvtrhBOK, drou elval EQLKTO, CUMPWVA PE TO
KepdAalo T tou NapovToe.

2 Katavour otoxwy

EVSELKTLKA KAl OXL NEPLOPLOTIKA, QVAPOPLKA ME TNV KATAVOUH Twv OTOXWY ota

KATWTEPAO TOU ALEUBUVOVTOG ZUMPBOUAOU BLKALOUXA OTEAEXN, LOXUOUV Ta EENAG!

e OL otdyol TG Etalpelag npénel va kataveéuovtal Kata TeoNo cupBatod YE To
ENLXELPNOLAKO OXESLO H/KaL TLG ENLHEPOUG OTPATNYLKEG NPOTEPALOTNTES,
apxlkd oe enlnedo AANZIA kal Mevikwy ALEUBUVTWY KAl GKOAOUBWG OE
enlnedo Twv AOLNWY OTEAEXWY MNOU UNAYOVTAL CE QUTOUG, ETOL WOTE va
SlaopaAlletal TEAKY, GUECa | EMMECA, N ENLTEUVEN TWwv OTOXWV TNG
Etalpelac.

e OL EnuEPOUE Katavepnuévol otoxol elvat  Sduvatd va  elval
noooTikol/METPHOOL f/kal noloTikol fi/kal avantugng avBpwnwy r/kat
OXETWZOMEVOL ME ¢pya BeAtlwong tng Aelrtoupylag thg Movadac. Kabe
ENUEPOUG OTOXOG OUMMETEXEL HE OLAPOPETIKO MNOCOOTO OTO TEAKO
anotéAecpa TNG katnyoplag Tou, avaAoya ME  TIG  OTPATNYLKEG
NPOTEPALOTNTEG KABE ETOUG QAAG KAl KABe Eenwuepoug Movadag. To
G68polopa TNG RaPUTNTAG TOU CUVOAOU TWV EMHEPLOPEVWY OTOXWY KABE
katnyoplag, avd Movada/ITeAeXOG, NPENEL va Looutal PE 100% kal n KAlpaka
HETPNONG TOU BaBHOoU ENLTEVENG TOU CUVOAOU TWV METPHAOLMWY OTOXWY Elval
100B&6uLO. KABE ENLMEPLOPEVOG OTOXOG NPENEL va MNEPLYPAPETAL ME
caghveLa.

e OL Kalplol Aelkteg Anddoong (KPIs), Twv METPACIHWY OTOXWY WNOPOUV va
Slapoponololvtal avaAdyws YE TNV Katnyopla otdxwy. Ze k&Be neplntwon
oL METPHOLUOL oTdxoL Ba ouvdéovtal ME Oelkteqg MeTpnong kat Ba
QELOAOYOUVTAL HECW QUTWV.

e It OOec neplntwoel Sev elval Suvath n katavour) evog otoxou oe pla
Unokelpevn  MovAaBa/ITéAexog TOTE O  OTtdXo§ TN &V Adyw
povadag/oteréxous tautlZetal PE TOV OTOXO TNG AUECWS UMEPKELUEVNG
Movadag/ITeAéxous, K.0.K. éwg to enlnedo tng Etalpelac. Ze pla tETola
neplntwon ta oteAéxn OAwWV Twv ENNESWY ME KOO OTOXO KAAouvial va
OUVELOQEPOUY anod KOLYOU otnVv ENLTEVEN Tou.

I, KATHIOPIEZ ZTOXQN
M. Olwkovouikol otoxol

OL olkovouikol otodyxol o entnedo Etailpelag kaBopiZovtal and to ALOLKNTIKO
ZUMBOUALO TtNG AEAAHE AE kaL katavépovtal and tov AleuBuvovta ZupBoulAo
otov AANIA, otoug levikoug AlEUBUVTEG KAl ota aneubelag unayopeva ot
autodv BOK. AkoAoUBweg, epdoov elval EQLKTO, oL oTdxoL autol entpepidovtal kat
KaTavépovtal and Toug NPONYOUUEVOUG OTLG UNOKELMEVEG BOMES TOUG, K.OK.,
BLAPOPETIKA TLBEVTAL OTLG UNOKELPEVEG BOMEG AVEEGPTNTOL ENLUEPOUG OTOXOL
nou eNNPEGZouy, SPWG, EUPECA ToV avtloTolo oToXo tng UNEPKELPEVNG BOUNG.
Edv Sev elval Suvatdv va kabBoploTel entpépous otdyog Nou va ennPealel elte
dueca elte €upeca Tov OTOXO TNG UNEPKElPEVNG BoprG TOTE OL OTOXOL
UNEPKELMEVNG KaL unokelpevng doukg tautiZovtal H nooootiala cuppETOXH
KUOE OLKOVOULKOU OTOXOU, METG TRV KAtd ta napandvw Katavour Tou, otov
BaBud enlteuEng Tou oTdXoU autou avd enlnedo OTEAEXOUG KAl TopEa Spaong
anelkoviZetal otov akdbAoubo Mivaka L.
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MINAKAZ I
EMIMEPIZXMOZ EMITEY=HZ T2N OIKONOMIKQN ZTOXQN ANA ENINEAO &
TOMEA APAZHZ
A/A AIKAIOYXOI AlNOAOZH AlMOAOZH AlNOAOZH AMNOAOZH
ETAIPEIAZ AVANZ FENIKOY  AIEYOYNZHZ
AIEYOYNTH (BOK)

(1) (2) (3).(4) (5).(6),(7)
A B I A

1 AleuBuvav
ZuuBouAog TG
AEAAHE A.E. 100%
AVANZ 50% 50%
revikoi
AIguBUVTEG TNG
ETaipeiag nou
unayovrai grov
AVANZ 20% 30% 50%
4 Aoinoi evikoi
AIEUBUVTEG TNG
Eraipeiag 50% 50%
5 AieuBuvtec BOK
rou avaQePovTai
orov ANZ Tn¢
AEAAHE A.E. 50% 50%
6 AleuBuvTég BOK
rnou avagéepovrai
oTrov AVANZ 11§
ETaipeiac 20% 30% 50%
7 AleuBuvTeéG BOK
rnou avagepovTai
ot Mevikoug
AieuBuvTES TNG
ETaipeiag 20% 30% 50%

N

W

Qc owovopkol otdxol yla Toug onoloug undpxouv euptwg anodektol Belkteg
anodotikdtnTag dUvavtal, EVBELKTIKA Kal OXL NEPLOPLOTIKA, va oploBouv TO
EBITDA, Ta AELTOUPYLKA képdN/(ZnUlec) (EBIT), OL TAWELAKES POEG ANO AELTOUPYLKN
Spaotnpidtnta (Cash Flow from operating activities), o kKaBapdg SAVELOMOG, N
eNlTEVEN Tou oTtdXou KepaAalouxikwyv Sanavwv (CAPEX Budget achievement)
K.AM.

r2. rtpatnykol/Aertoupyikol oToxoL

OL otpatnyLkol/Aertoupyikol otdxol o€ entnedo Etalpelag kaBoplZovtal ano to
ALOIKNTIKO ZUPBOUALO TnG AEAAHE A.E kaL katavepovtal and tov AleuBuvovta
TUMBOUAO otov AANIA, otoug levikoug AlEVBUVTEG KAl OTd aneveelag
unaybpeva o€ autdv BOK. AkoAouBwg, EpoOoov Elval EPLKTO, oL otdxol autol
ENLMEPLZOVTAL KAL Katavépovial and Ttoug NPONYOUHEVOUS OTLS UNOKELMEVES
BSOMEG TOUG, K.O.K., SLOPOPETIKG TlBeEVTaAl OTLG Unokelpeveg Soueg aveEaptntol
ENUEPOUG OTOXOL NOU ENNPEAZOUY, OMWE, EUUECA TOV avtlotowo otodxo ThG
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UnePKELPEVNG SopnG. Edv Sev elval Suvatodv va kaBoplotel ENPEPOUS OTOXOG
nou va ennPEEealel ELTE AUECQA ELTE EYPEOCO TOV OTOXO TNG UNEPKELMEVNG SOUNG,
tdte oL otoxolL Unepkelpevng kal unokelpevng Soung tautlZovtal OL otoxol
autol npénel va SLOBETOUV EUPUTNTA, WOTE va unopouv, elte dueca elte
EMMEODQ, VA KATAVEMNBOUV OTLE UNOKELYEVEG SopEG. H noocootiala CUPMETOXN
KGBE OTPATNYLKOU/AELTOUPYLKOU OTOXOU OTO OUVOAO TNG OUMMETOXNAG TNG
katnyoplag autng (M2) ot petapAntég anodoxeg kabopletal ywa KABe
OTéAex0og and tnv unepkelpevn lepapyla tou.
OL otdyol autol elval okéno va pnv unepBalvouv o aplBud Toug TPELG Kat'
avwrtato, évag B¢ ef autwv TtlBetal povo oe enlnedo Etawpelag, Sev
KOTAVEUETAL KAL KABE OTEAEXOG EEXWPLOTA EXEL WG ATOMLKO OTOXO TNV ENLTEVEN
TOU OTOXOU QUTOU OTO CUVOAO TOu, TO 8E NMOCOOTO OCUMMETOXNG TOU OTnV
Katnyopla 2 elvat kowvd yla OAa ta oteAéxn katl kaboplZetal ond to AL katd tn
B&on tou otdxou.
Qg Ztpatnykol/Aettoupyikol otdxol duvavtal, EVEELKTIKA Kal OXL UNOXPEWTLKA
") MNEPLOPLOTIKY, va oploBouv «ad hoc (yla Tn OUYKeEKPLUEvn neplodo)»
otpatnywkol otdxol, SelKTEG AELTOUPYLKAG anddoong SikTtuou, N vAonolnon tou
npoypdupatog enevBUCEwWY, N Npoodog twyv adeodothoewyv AME, n uelwon
TOU AELTOUPYLKOU KOOTOUG, N AUENCN TOU NOCOOTOoU Lkavonolnong neAaTtwy, N
BeArtlwon tng Etalplkng ewkovag, n uAonolnon unodouwy NAekTpokivnong, n
eknaldeuon kalL avantugn tou avBpwnlvou Suvapikou, HElWwon PEULATOKAONWY
K.Q.

3. ZtoxoL nou oxetlZovtal Ye To NEPLBAAAOY, TV QELPOPO KAL TN BLVCLUN AvanTuEn

OL otdxoL Nou oXetlZovtal pe TO NEPLBAAAOY, TNV AEWPOPO KAL T BLLOLUN
avantuEn oe enlnedo Etalpelag kaBoplZovtal and To ALOKNTLKO ZUPBOUALO
kal tlOevtal pévo oe enlnedo Etalpelag, Sev katavéuovtal NEPALTEPW KAl
KAOE OTEAEXOCG EEXWPELOTA EXEL WG ATOMLKOUG oTdXoug Tthv ENLTEVEN Twv
OTOXWY AUTWY OTO CUVOAO TOUG.

Q¢ otoxoL dUvavial va oploBoUv EVBELKTIKA Kal OxL NEPLOPLOTIKA OL
EVEPYELEG UNOOTAPLENG npdowng avantuEng (AME, nAektpoklvnon,
UMNOYELONOLACELS SIKTUWY K.4.), N KOWWVLKA Npoogopd, N npootacla tou
nepLBAANoOvVTOG, Selkteg UYELOG KOl AOPAAELAG, N CUMMETOXH EPYAZOHEVWY
OE MNPWTOROUALEG ETALPLKAG €EUBUVNG, © aplBuog PPaBeUucewv  yLa
NPEWTOPBOUALEG OXETIKEG ME TO MNePLBAAAOV.

A, AZIOAOTMHZIH TQON ITOXQN

H a&loAdynon Tng eNtTEVENG Twv oTOXWY SAWY Twy Katnyopuwy dlevepyeltal ye
TN pétpnon Tou Baduou entTEUENG TwWY NOCOTIKWY OTOXWVY f/KaL TNV eEeTaon
NG NANPATNTAG UAONOLNONG TWwY NOLOTIKWY (0ToXOL oh/off), kaL kaBoplZel to
VYOG TWV METARANTWY anodoxwy nou Ba xopnyneouv.

E.  YMOAOTIIMOL IYNOAIKOY AIKAIOYMENOY MOZOY ZE IYNAPTHIH ME TO MOZOZITO
ENITEYZHEI TQN ZTOXQN

To OUVOAKS noocootd ENLTEVENG TwV OTOXWY, ava BLKALOUXO OTEAEXOG,
unoAoylZETal we TO ABPOLOUA TWV YLVOUEVWY TWV MOCOOTWY OUVELO(POPUG
K&BE katnyoplag otdxwy oTLE HETABANTEG AnNoBoXES EMNL TO OUVOALKO NOCOOTO
ENLTEVENG TwV OTOXWY TNG Katnyoplag authg yla To Ev AOyw OTEAEXoG. Ta
QVWTEPW ANOTUNWVOVTAL OXNHATIKG WG aKOAOUBWG!
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ZUVOAKO% _eN(TEVENS OTOXWV=[50% X (OUVOAIKO% ENLTEUENG  OLKOVOULKWY
OToOXWV)]+[40%) (CUVOALKES% ENLTEVENS OTPATNYIKWY/AELTOUPYIKWY OTOXwWV)]+ [10%
X (OUVOALKO% ENLTEVENG NEPLBAAAOVTIKWY OTOXWY)].

MetTaBAnTég anodoxEs Xopnyouvtal EpOcoV TO Mo Navw nocootod unepfalvel
to 70%. Mépav toutou, undpxel otadlakhy anddoon TOU CUVOALKOU Mooou
METAPRANTWY ANoSOXWY HE YPAMMLKY) OXEOH, CUMPWVA WE TOV akOoAouBo Mlvaka
1I:

NINAKAZ I1
KAIMAKA XOPHIHZEHXE METABAHTSQN AITOAOXQ2N
(ANA®OPIKA ME TO % ENMITEY=HZ TQN XTOX2N)

ZYNOAIKO
MOX0OXTO EMNITEY=HZ MOZ0XTO XOPHIOYMENSQN METABAHTQN AMMOAOXQN
ZTOXQN (%)
(%)
<70 0
30 - 100
70-100 (KaTa ypauuikn oxeon e T0 OUVOAIKO MoooaTo EniTeUéng
TWV OTOXWV)
100-150
100-120 (KaTd ypauuikn OxEan E TO OUVOAIKO MoooaTo eniteuéng

TWV OTOXWV)

AOBEVTWY TWV AVWTEPW, TO OUVOALKS BIKALOUPEVO NOoO TwV ETHOWWY WETABANTWY
anoSoxwy LooUTal ME TO YLVOUEVO TOU MOCOOTOU TWV XOPNYOUMEVWY HETABANTWY
anoSoxwv, HE Baon to SeUtepo ESAPLO TNG Napayptpou A.3 ToU NApOVIOG.

IT. AIAAIKAZIIA KA©OPIZIMOY KAIAZIOAOTHIHI ZTOXQN

1. KaBoplopdg kal Katavour EnelpnoLlakwy ZToxwy

11 Katd tnv £ykpLon TOu ETAOLOU TAKTWKOU NPoUNOAOYLOPOU KAl ME
BAON TIC OTPATNYLKEG NPOTEPALSTNTES fi/kal TO ENXeElpnoLlakd IxESLO NG
Etalpelag, to Alokntikd IupBoUAlo kaBopllel TOug OTOXOUG NG
Etalpelag oto nAalolo tou napdviog ZuoTAPATOG (CUPPWVA HE TIQ
avwTtépw opLoBEeloeg TPELS (3) katnyopleg). OL otdxoL autol anotehouv
TOUG 0TOXOUG ToU ALlEUBUVOVTOG ZUpBOUAOU.

12  AkoAoUBwcg, o AlEUBUVWY ZUUBOUAOG KOTAVEHEL TOUG OTOXOUG QUTOUG OToV
AANZA, otouc MevikoUg ALlEUBUVTES, kaBwe kal ota BOK tou AleuBuvovtoq
IupBouiou.

1.3 ITn ouvéxela, opolwg, HE avaioyn Sladikaola:

- TlBevtal oL otdyoL and tov AANIA otoug MeEvikoug ALEUBUVTEG TOU, KaBWG
KaL ota Tuxov aneuBelag unayopeva oe autdv BOK.

- TlBevtalL oL oTdXOL Twy MEVIKWY ALEUBUVTWYV Kal katavepovtal ota BOK
TOUG, KaBWe KaL otoug ALlEUBUVTEG ENONTELAG TOUG,

- MeTd TO Népag tng ev Adyw Sladikaclag, n onola Xpovika NPENEL va EXEL
OAOKANPWOEL TO apYSTEPO HECT OTOUG NPWTOUG (TECOEPLS) 4 UAVEG TOU
eKAOTOTE £touc kataptlZetal nlvakag avapopds, ENUEPLOUOU OTOXWV
KUBE OTEAEXOUG,
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BIBAIO MPAKTIKQN FENIKHZ ZYNEAEYIHZ
AELOAOYNoN BaBuou EnlteuEng ZTtoxwy

ME TO NEPag KABE ETOUG avagpopdg KAl META TNV avakolvwon twv OLKOVOULKWY
AnoteAeopdtwy tnNG Etalpelag npoodloplletal © Pabudg enltevEng Twv
otoxwy NG Etalpelag OAwy twy katnyopuwy (M, M2 kaw r3).

H Bwadikacla tng atloAdynong ylwa oAn tnv Etalpela dpxetal ano tnv
akloAdynon tng enlteuEng twy oTdxwy Tou AlEuBUVOVTOG ZUMBOUAOU, HECW
NG onolag niotonoleltal kat o Babudg enltevEng Twy otoxwv tng ETalpelag,
KalL akOAOUBEL N aELOAGYNON TWV UPLOTAMEVWY QUTOU OTEAEXWY, KABOBIKA KAl
Bladoxikd, ME BAON TOUC KATAVEUNUEVOUG OE QUTOUG OTOXOUG, MEXPL, TO
enlnedo tou AleuBuvtr) BOK.

MNpog tov okond autd ouvtdooetal, ékBeon tou Pabuou enLTEVENG Twv
otdxwyv tou ANEZ, pe Bdon tov Npoodloplopd tng napaypagou 2.1, n onola
UNOoRAGAAETAL MEoW TG Enttponng ApolBwyv katl MPocAAPEwWY NPOG EYKPLON
and to AZ. H éykplwon auth anoteAel kaL Tnv opLoTikh nlotonolnon tou
BaBuou eniteugng Twy otdXwy tng Etalpeiad.

AkONOUBWE, yla KGBe Blkalouxo oTéAexoG: (a) afloAoyeltal o Pabuog
enlTEVENG TWV ENLUEPOUG OTOXWY TOU, ONWEG ANOTUNWENKAY OTOV ATOMLKO
tou nivaka otdxwy, WE Bdon toug Belkteg nou téBnkav A tnv eEgtaon tng
nAnpdtNtag uAonolnorg toug kal (B) ouvtaooetal kal Eykplvetal apuodlwg
£kBeon Babuou ENLTEVENG OTOXWV.

OL EKBEOEIC OAWV Twv OTEAEXWwv SlapldZovtal otov  evikd AlEVBUVTH
OwovouLkwy Yrnnpeowwy (FA/0Y), and tov onolo unoAoylZetal yla kGBe
OTEAEXOG TO NOOCO Twv SIKALOUMEVWY WETABANTWY anodoxwy, PACEL Tou
Seutépou edaplou tng napaypdpou 3 TOu KEP. A KaL CUPPWVA WE TOV
OUVOALKS BaBud enlteutng twv otdxwy, Suvapel tou Mivaka IL

AKOAOUBWC CUVTACOETAL OXETIKOG MVAKAG TWY QVILOTOLXOUVTWY Noowy, O
onoloc BlafipdZetal otov [levikd Aleubuvtry AvBpwnivwy Mopwv &
Opydvwong (FA/ANMO) yia tnv kataBoAn Twy NOCWY 0Toug 3LkaloUxous.

EIAIKEZ PYOMIZEIZ XOPHIMHZIHZ

AREN ZUpBRaong xwplg avavewaon f katayyeAla ZupBaocng yla ASyoug nou
B5ev ouvdtovtal ME unaltldtnTa Tou OTeAExoug r) napaltnon (WE TNV
nPOUNGBESH OTL UNAPXE KOAH anod30a0n Kal THPNON ETALPLKWY SLaBIKAoLWY):
KQTAPBAAAETAL TO NOCd TOU bonus TOU MPONYOUMEVOU ETOUG, EPOCOV TOUTO
Sev £xeL KaTABANBel, kalL ENLNALOV TO QVAAOYOUV NOCOOTO Tou bonus Tou
£TOUC AUong TNG ZUKPAONG, ME TOUG GPOUG Kal NPoUNoBETELS TNG nap. Al

KatayyeAla cUpBacns ouvBESHEVN ME UNALTIOTNTA TOU OTEAEXOUG:
To MpoypPaupa NAUEL VA LOXUEL YLO TO OUYKEKPLMEVO OTEAEXOG Kal Bev
katapBaAAETAL bonus.

OA4vatoc: KataBAAAETAL OTOUG KAnpovououg to Nood Tou  bonus
TOU NPONYOUMEVOU ETOUG, EQPOOOV ToUTo Bev EXEL KATABANBEL Kkal ENLNAEOV
10 avaAoyolv nocootd Tou bonus Tou £Toug Along TS ZUMPBAcnG.
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H. METABATIKEZ AIATAZEIZ

Mapéxetal oto Awowkntikd ZupBouAlo n efouocloddtnon eEeldlkeuong kat
KABOPLOMOU TwV ENLMEPOUS OpwV, TNG OXETIKAG dladilkaclag kal twyv Opydvwy
KATAVOUNG TWYV ENLKELPNOLAKWY OTOXWY, TNG AELOAGYNONG Tou Baduou enlteuvgng
TWY OTOXWY AUTWY, KABWE KAl Twyv avaykalwy AENTOPEPELWY EPAPUOYAE TOU
NApPOVTOoG ZUoThuatog MeTtapANTwY ANodoxwyY ZTEAEXWV.

Itnv neplntwon yeyovotwy, ta onola €xouv &va AUECO, CNUAVTIKO KAl anpopAento
avtiktuno otn Spaoctnpodtnta tng etawplag to Alowkntikd IupPBoUAlo duvatal va
avanpooapPOCEL TOUG OTOXOUG anddoong nou Exouv eyKplBel ywa to AleuBuvovta
ZUpBOUAC (NOu anOTEAOUV KL TOUG OTOXOUC TS ETALPELAC) YLO TO OUYKEKPLMEVO ETOC, WOTE
va NEPAaPBAvOUY Ta BETIKA ANOTEAECKATA NOU EXOUV EMLTEUXBEL YLO TNV QVTLMETWNLON TWV
yeyovotwy autwyv. H andgpaon autr), n onola Ba npéneL va npotaBel and tnv Enttpond
ApolBav kal MpooAnPewyv, unopel va AnpBel npLv tov TEAKG KABOPLOWO anod To ALOLKNTIKO
ZUMBOUALO TWV ENLTEUXOEVTWY OTOXWY ToU AlEUBUVOVTOG ZUMBOUAOU KAl Tou bonus yla To
unoyn etoc.

AutoU Tou ELBOUG OL NPocapHOoYES B PETABAAAOUY TO avwtato uPog Tou bonus yla tn
XPOVIKA NEPLOBO Nou APpopouv.»
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«MOAITIKH MPOZAHWHX
ZTEAEXQN

AndgpaonEktaktng Mevikig ZuveAeuon twy Metdywy tng 26.4.2024
(Mpaktko apll. 73)

Fevikog AiguBuvtig AvBpwTrivwy Mopwv & Opydavwang

Atrpihiog 2024
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1. EIXATQIH KAI £TOXOI

H napouoa MNoAttiki MpdoAnyng ZteAexwy SnULoupynBnke Ye okono va eEUNNPETHOEL
TNV ENKELPNOLAKY oTpatnylky tng AEAAHE ALE. yla ta endpeva xpovia. ZTOXoG TNG
elval n npoogAkuon €EElBIKEUPEVWY KOL KATapTIopévwy unodnelwy, wavwy va
avTtanokplBouv OTIG VEEC NPOKAACELS TNG AYOoPAg KAl va unootnpiliouv Toug
avantuilakoug otoxous tng Etalpelag, ouvteAwvTag oTov Taxu HETACXNHATIOMO TNG.
EWBkdTEP, O autd TO Eeyypago neplypdgetal n MoAtky MpodoAndng nou
avantuxlnke and tov levikd AlevBuvon AvBpwnivwy Mopwv kal Opyavwong tng
AEAAHE A.E., o cuvepyaola pe aoppddila oteAéxn tng Etalpelag, xoviag weg BACLKES
NEOTEPALOTNTEG TNV Npodonion twy a§lwy tng Etalpelag, kabwg kal Ty wavonoinon
TWY VOULKWY AnaLthoewy tne.

Mo TNV ENLTUXNHEVN NPOCEAKUCH KAl EALAOYH) TOAQVTIOUXWY KAl KATAAANAWY ATOMWY,
ME TIG BEATLOTES YO KABe Béon SeEldtnteg, anacteltal otn dadkacla npooAnyng va
Slaopailfovtal ta akdAouba:

ArOTEAECUATIKOG NPOCSLOPLOMOG TWY AVAYKWY O AVEPWNLVO AUVANLKS,
Epapupoyr twy KAatdAMnAwy MEBOSWY yla TNV NPOCEAKUCH KAl ENLAOYH TOU
KATAAANAOU UNOYAPLOU 0TV KATAAANAN Bgon,

EYKQLpog npoypappatiopog  kat  Sekaywyry  Bnupdatwy  ENAOYHG ME
ENAYYEAUATIONO KAL OE CUMMOPGPWON ME TNV LOXUoUoa EpyaTtikr) vouoBeota,
Talplaopa npoodokiwy unoynelou pe npoodokleg kal avaykeg the Etalpelag,
TAPNON NG ApPXAS Twy lowv eukalplwy Kal tng long petaxelpiong oe GAoUG
TOUG unoyrpLoug,

MpowBnon tng €TAPWKAG PrUNG tng Etawelag, peoca ano tnv BeAtiotn
«epneLplar tou unowneplou oto «takid» NpooeAkuong KaL ENLAOYAG,
ZUYKEVTPWON TWwV anapaitntwy JKALOAOYNTIKWY and Toug und npodcAnyn
gpyalouevoug kal oAokArpwon tng Swadkaclag npoéoAnyng MeE Bdon TG
EKAOTOTE ECWTEPLKES SLASIKAGLES KAl pUBULOELS KaL

® MNapoxr) NAREOUG NAKETOU anodoxwy KAl NAPOXWY OTOUG VEOUG EpYaZOpEVOUS,
CUM®pWVA HE TIC NOALTLKES TNG ETalpelac.

2. MEAIO EQAPMOIHZ

H MoAltikr) NpooAnYng ZTEAEXWY ANEUBUVETAL OTNY NAHPWON TWV AVOLKTWY BECEWY
oTeAEXWY and eEWTEPLKOUC unoyngploug nou attouvtal epyactac.

H kdAuyn Béong oteAexoug anod eEwtepikd unoPnelo Ba ylvetal ydvo otny neplntwon
nou Bev NPOKELBEL ECWTEPLKOG UNOYHPLOG HE TNV KATAAANAN TEXVOyvVwOola, EUpOG
YVWOEWY, LKAVOTHTWY KAl EUNELplag.

MNepattépw, N MOALTIKA MPbdoANYNG ZTeAeXwy Tou AEAAHE éxelL wg SouLka TG oTtolkela
™ SlaopdAon tng Lodtntag o OAa ta enlneda pe tnv anoguyry KABe petaxelplong
Baoel Slakploewy kal TNV NEoAcnon thg SLAPOPETIKOTNTAG, CEROMEVN TA SLEBVWG
AvayvweLoPEva avBpwniva SLKAWWHATa, NPOKELYEVOU VA EMLTEUXOEL N epappoyr) Twy
apxwV tng LooTLng, dlkawng kaL apepodAnntng Siadikaclag npodoAnyng.
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Ma va elval anoteAeopatikh f MoAltiky MpdoAnng ZTeAexwy, oL EpyaopevoL nou
eunAékovtal oe OAec tic Sladikaoles npdoAnding 6a npénel va elval nNAHpwg
EVNHEPWHEVOL, KATAPTIOWEVOL KAl EKNALSEUMEVOL KAl OE Ouvepyaola pE Tov MeVikO
AleuBuvtr) AvBpwnlvwy MNopwy kal Opyavwong kal th AANI, va oAokAnpwvouv OAa ta
ENuépoug Bripata nou anattouvtal.

3. EOAPMOIH THZ MOAITIKHZ

Tuvontikd, N Aladikacla MpooAnPng ZTeAexwy NEPAAPPBAVEL TIG AKOAOUBEG BACLKES
EVEQYELEG:

- Anuwoupyla nepypagric  Béong epyaclag kAl NPooSLOoPLopOG TwV
ANALTOUMEVWY NPOCOVTWY Kal SeELOTATWVY.

- En\oyh kavaAuwwy npooéAkuong unoynelwy, kabwg kal anodgpaon Slaxelplong
Kal kaAugng tng B¢ong (ecwtepikry dlaxelpon pe xphon (Buwv nopwv n
eEwtepLkr Slaxelplon pe avabeon oe eEWTEPLKO CUVEPYATN).

- Avaptnon tng Btong epyaclag otnv £TaLPKA LOTOoEASa tou AEAAHE, kaBwg
Kal o€ GAAEG NACTPOPUES KOWVWVIKAG SLKTUWONG Kal EVpEang epyaclag (kat'
eAGyLoTOV 15 NUEPES).

- AEloAdynon Twv Tunkwyv npocdviwv Ttwv unoynelwy, ta onola gxouv
kaBoplotel pe tn dnuloupyla tng neplypaghs Beong epyactag. H afloAoynon
ylvetal BACEL AVTIKELMEVIKWY KpLtnplwy, n enloyn twy onolwy eEaptatal anod
TIC ANALTACELG ThG EkAOTOTE Béong epyaclag. OL Baolkeég katnyopleg kal oL
UNOKATNYOPLEG TWV QVTIKELMEVIKWY KpLtnplwy agLloAdynong, elval oL akOAOUBEG:
A. Eknaideuon
B. M'vwon &Evng yAwooag
I, EnayyeAuatikn epnepla
A. EnayyeApatikr) adewa
E. EEELBIKEUEVEG NLOTONOLAOELG
AZloAdynon unoynelwy BACEL CUMNANPWHATIKWY HEBOSWY CUMGPWVA HE TIG
ANAlTHOEL, TNG NEPLYPAPHS TG Bfong epyaciag (m.X. EPWTNHATOAOYLO
ENQYYEAMATIKOU MPO®IA, aoKAOELS Nnpoogopolwong). H entloyr kal xprion twv
CUMNANPWHAOTIKWY HEBSSwWY elval npoalpetikr) kat anogaciletat ano ta
EUnAekdpPEVa pEPn otn dladkacla nPooAMPEwY KATa TNV EvapEn Tng
Sladikaciac kal Tn dnuoupyla npodlaypaguyv BEong epyaclag, avaioya YE TG
OVAYKEG KOl TLG OUVBNKEG OTEAEXWONG TWV UMNPECLAKWY HOVAdwY TNgG
Etaipelag.

- AEloAbynon unoynglwy BAoeL cUVEVTEUEEWY

- Enwoyh enkpateoTtepou unoyngplou kat Snuloupyla OLKOVOULKHG NPOCHopAag

- 'EAeyyog SikaloAoyntikwy npdoAnyng

- ANOOTOAN OLKOVOULKAG NPoapopds kal oAokAKpwon Sladikaclag npdoAnyng

4. MPOYMNO®GEZEIL - KQAYMATA MPOZAHWHEI

4. H 48ewa Slapovhg kal epyaclag otn Xwea, N yvwon g EANVIKAG YAWOOQAG
(yeanTog kAL NPOPOPLKES AGYOG), N EKNARPWON TWY CTPATIWTIKWY UNOXPEWOEWY 1 N
anaAAay) and autég, Kabwg Kal To kaBapd nowikd pntpwo (Bacel YneuBuvng
AMAwong), 8a AauBavovtal unoyn katd tn dladikacla NnpdoAnyngG. H un eknARpwon
twv napandvw npoUnoBécewy anoTeEAOUV KWAUMA NPOCANYNG Twy unoynglwy kat
avaypdgpetal otnv npoopopd epyactag nou anooTéAAeTal oTtov UNOYHPLO MPOG
EVNHEPWON TOU.
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4.2, O npooAauBavOUEVOS BeEV NPENEL VA EXEL EvBLKN SLKAOTIKY Slapayn ME tov Ouo
™ AEH, anoAuBel and tn AEAAHE A.E. A GAAN etalpela Tou OuplAou Adyw ENLBOAAG TG
NEWBAPXLKAG NOLWVAG TNG OPLOTIKAG anoAuong f Aoyw katayyeAlag tng ouppacng
epyaolag ywa onoudalo Adyo, oPelAbuEVO O unattotnta tou gpyalopevou. Enlong,
BEV NPENEL VA €XEL TUXEL KATABOANG KLVATPOU OLKELOBEAOUG anoxwpenong, and tnv
AEAAHE A.E. fy GAANn etapela tou Oulhou AEH.

5. APXEZ KAI YNOXPEQZEIZ

5.1. H MoAttikA MpdoAndng LteAexwy Ba elval dlabeoiun oto koo Ye T dnpocleuot
NG otnV LotooeAlda tng AEAAHE A.E.

5.2. H ouppbdpowon HE Toug Opoug authg tng MOALTIKAG elval euBuvn Tou KABE
unoyneplou.

5.3. H AEAAHE A.E. o¢Betal TO SKalwpa oTNV WBLWTIKOTNTA KAl ThY EPNLOTEUTIKOTNTA
twv unoyngplwy nou unofaiiouv unoPnglotnta otnv Etalpela. Katd tn Sadkacla
npooAfdewv elval anapaltntn n enekgpyacla npoownikwy SeSOMEVWY, KABWE Kal
ELWSLKWY KaTnyopLlwy npoownikwy dedopévwy. H AEAAHE AE. tnpel apxelo oe k&Be
Sladikaola enAoYAS yla KABE UNoPAPLO OE NAEKTPOVLKA ) KAL EVIUNN HOPYPH HWE Ta
otolxela kal ta anapaltnta SikaloAoynTtika Tou cuppetexovtog. H AEAAHE AE. 8a
enekepydletal autd ta dedopéva kal Ba dlatnpel to unoyn apxelo ocuppwva pe TNV
Loxuouoca vouoBeola nepl npootaclag NPEOCWLKLWV Sedopevwy,
oupnepzappavopévou  tou Tevikou  Kavoviopou lMpootaclag  Mpoownikwy
AeSopgvwy. Ta wg dvw Loxuouv katL otnv neplntwaon nou n Slaxelplon kat kKaAuyn tng
Beong epyaclag avatiBetal o€ eEWTEPLIKO CUVEPYATN.

5.4. OAa ta egunAekdpeva pegpn elval unevBuva ywa tnv thpnon twv otadlwv tng
SLadkaclag, kabwe kaL apxwy tng napouoag MoALTIKAG MPdoAnPng ZTEAEXWV:

5.5. O/H Tevikdg/h AleuBuvthc/vipla AvBpwnlvwy MNdpwy kal Opyavwong tou AEAAHE
efouolodoteltal pe Andpacn AlEuBUVOVTOG ZUPBOUAOU yLa:

(@) TN Aentopepr kataypagt tng Awadikaclag MpdoAnyng ZTeAexwy, kaBWG kal Tnv
avaykala avaBewpnon A enkalponolnon autng,

(B) evtoniopd KaL Ty EQapuoyh nBavwy Tpononoloewy tng dladikaclag kat tnv
nepaLtépw avantuin tng avilotowng MOALTIKAG.

56 H AllBuvon AvBpwnlvwy Mobpwv elval apuddla yla TO CUVTOVIOWO Kal Thv
EVNUEPWON OAWY TWV EMNAEKOPEVWY pEpWY otn  Sladikacla npooAnyng,
SloopaAlZoviag TNV anpookontn Enkowvwvla HETAEU TOuG, KaBWwg kal tnv
ka0o8AyNnor Toug Kab' OAN tn SLUPKELD TOU KUKAOU EKTEAECNG TWV UNOYN BNUATWY TNG
ev Aoyw Sladikaolac.

5.7. Ta veonpooAngBévta oteAéxn 8a Sienovtal anod Tig kelpeves kGBe popa SLATAEELS
TNG EPYATIKAG vopoBeolag nou pubulZouv Tig oxEoeLg Epyod0Tn Kal EpYAlOUEVOU OTOV
BLWTIKO TOMEQ.»
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KATAAOIOZ AIAAIKAZIAZ

Aadikagia
MpéoAnyng
AvBpwivou

Auvapikou

Aladikaoia

MpooAnyng
MpoowTrikou

Aladikaoia

MpoogAnyng
ZTEAEXWY

B. EIZAFQrH KAl XTOXOl AIAAIKAZIAZ TPOZAHWHZ
ZTEAEXQN

To mapov éyypago mepiypdgel Tn Aladikacia MpoécAnyng ZteAexwyv Tou AEAAHE Ttou

avartuxdnke amo Tov FA/ANMO kai Tn - AigUBuvan AvBpwrivwv MNopwv ava@opika e TNV

TTPOCEAKUCN Kal TNV €TAOY TOAGVTOUXWY KOl KATAAANAWY utTown@iwy HE TIG ETIBUUNTES

0e€16TNTEC KA yvwoelg. H Aladikacia MpdoAnwng ZreAexwv atroTeAei pEpog Tng Aiadikaaciag

MpéoAnyng AvBpwtrivou AuvapikoU (OTTwG ATTOTUTTWVETAI OTOV Traparavw KardAoyo

Aiadikaoiag).

ZuvoTrTIKd n Aladikaoia MpdéaAnywng Z1eAeXwyv TTEQIYPAPE! TA BrPATA YIO TOUG £§AG OTOXOUG:

o [epiypagry Twv Béoewv epyaciag ME TIG amapaitnTeg TTPodlaypageég Kal ETTIAOYA
EMOUPNTWY BECIOTATWY KAI IKAVOTHTWY,

e Alao@Aalion TNG EyKaIPNG TTPOCEAKUCNG KOl ETTIAOYNG UTTOWN@IWY yIa T OTEAEXWON
Béoewv Pe To KATAAANAOC avBpwTTIvo BUVAUIKO,

e AvTiKEIMEVIK agioAdynon utrowng@iwv BACEl CUYKEKPIPMEVWY KPITNPIWY Kal eEBOdwv pe
uWnAd TTO000TA EYKUPOTNTAG,

e Aldo@daAMion TnG opaAng Porg TwV EpYAciwy KAl TNG eUPUBUNG AeiToupyiag TnNg eTalpeiag
MEOW TNG ETTIAOYAG TOU KATAAANAOU OTEAEXOUG,
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e EuBuypdupion SAwv TwWV OpyavwTiKWV HOVASWY KOl TWV EUTTAEKOMEVWV HEPWYV OE
oXEon ME TO POAO TOUG, TNV EPTTAOKN TOug Kal To BaBud guBlvng Toug oTnV UAoTToinGN
NG diadikaciag,
Aiatripnon Tou KOOTOUG EVTOS TOU TTPoUTTOAOYICHOU,
Evioxuon Twv OefIOTATWVY TWV OUVEVTEUKTWV KOl TWV TPOTTWV TTPOCEAKUCNG TWV
TaAQVTOUXWV UTTOWNQiwy,

e [pdoAnyn Twv TTAEOV KATAAANAWY UTTOWN@PiWY, ATTOOKOTTWVTAS OTNV UTTOOTAPIEN TWV
avaTTuglakwy oTOXWV Kal ToV Taxu hetaoxnuatiopé tng AEAAHE AE.,

e Evioxuon Tng eTaipikig eikévag 1ng AEAAHE A E. wg epyodotng etTIAOYAG.

B.1. AIAAIKAZIA TTPOZAHWHZ ZTEAEXQN

210x0¢ NG Aladikagiag MpooAnyng ZTeAexwv eival O EVIOTIIGUOG Kal N OTEAEXWON Twv
avoIKTWV Btoswv epyaaiag NG Etaipeiag pe Ta TAEov katdAAnAa oteAexn. O oTOX0G auTog
Slao@ahliletal pECW TNG EQPAPHOYNG TTPOKABOPIOUEVWY  BnudTwy Kal Twv  oTadiwv
afloAGynaong Twv utTown@iwv.

H Aiadikaoia MpdoAnwng ZTeAexwy agopd atnv TARPWON TwV avoIKTwy BECEWV pyaaiag
amrd eEWTEPIKOUG UTTOYN@IOUG TTOU aiTolvTal EpYaciag.

H Aladikaoia MpdoAnyng ZreAexwv TepiAauBavel TIg akGAoUBEG EVEPYEIES:

1. Anuioupyia TepIypa@ng BEong epyaoiag Kai TPOoSIOPICUOS TWV ATTAITOUHEVWV
TTPOCOVTWYV Kal SEEIOTATWV.
Mg TOV EVTOTTIONO TNG avdAykng yia TTpOoAnYn oTeAEXOUg OF UQIOTAUEVN 1 véa BEon, n
AievBuvan AvBpwTrivwv Mopwv Kal Ta appodia TEAEXN TG OPYAVWTIKAG povadag:
a. Tpoadiopiouv TI Bacikég appodidTnTeg Tng Béong epyaciag, 1o emimedo NG BEong,
kaBwe kai TIC €8IKEC OUVBrKeg epyaciag av utrdpxouv kai Bepaiwg £pooov QUTEG
Slagopotrololv 1| eTNPEEGZOUV KATA TTOAU TO pOAo (TT.X. ouxvetnTa TagIdIy, UTTEPWPIES,
B1aBe0INOTNTA OE TIEPITITWOEIG EKTAKTNG AVAYKNG KTA)
B. efetdlouv TIC ammAITAOEIS TNG BE0NG £pYACiag Kal GUU@WVOUV Ta aTrapaitnTa  TUTTIKA
TPoodvVTa, OTTWG EMITESO KAl YVWOTIKO QVTIKEIHEVO QaKADNUAIKWY OTTOUdWY, TEXVIKEG
YVWOEIS Kal IKaVOTNTES, ETTITTESD yvwong §Evng yAwooag, eIBIKEG YVWOEIG TTANPOQOPIAKWY
OUCTNUATWY 1 Kal TTICTOTTOINOEIS, ouvagn eumepia (oe Béon n/kal kAGdo) kai emBuunTd
TAQICI0  CUUTTEPIQOPIKWY  BeCloTATWY. ZTn OUVEXEID, OAOKANPWVETAI n avaAucn Twv
mpodlaypagwy NG Béong kai n avdamrtugn Tng Tepiypagng Bfong epyaciag nion
gTTIKQIpOTTOINGN TNG, EQOToV UTTApxEl dn diaBeaiun.
y. Trpoodiopilouv Ta epyaleia / cUPTTANPWUATIKEG PEBGBOUG agloAdynang utToyniwy Trou
Ba xpnoipotroin8ouv ot Aladikadia MpoéoAnyng ITeAexwv xwpig auto BePaiwg va eival
UTTOXPEWTIKO.

2. EmiAoyn TpoTTou diaxeipiong kal KaGAuywng Tng BEong
H AANM kai 0 AvarrAnpwTrg AlcuBivwy ZUPBOUAOS YIa Ta UTT QUTOV OPYAVWTIKG KANIMGKIA

A o exdotore lMevikog AlguBuvTrig Tng BEong Aappdvovrag utréwn v 1B1AITEEOTNTA TOU
pdAou 1 Kkal TIG £I8IKEG OUVONKEG ETTIAOYAG Kal TTPOCANYNG, €I0NYOUVTAl OTOV AiguBuvovta
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TUpBoulo yia to av n diaxeipion kar kGAuyn TG B€ang Ba yivel ECWTEPIKA PE iBIOUG TTOPOUG
N e€WTEPIKA WE avaBean o€ eEWTEPIKO GUVEPYATN.
ITnv TepimmTwon ecwTtepikig diaxeipiong, n AANM ouvrdooel tnv ayyedia epyaaiag,
akoAouBwvTag guykekpipévn Soun, BAoel TN Treplypagrig BEong epyaciag, pE OKOTTO TNV
TTapoy TTAPOUG EVNHEPWOTNG OTOUG EVOIAPEPOUEVOUS UTTOWN®Ioug Kal TN dlac@paAion g
BEATIOTNG €Ikbvag TNG ETaipeiag wg epyodoTng TTIAOYNG.
MapdAnAa kai egoécov autd kpiBei avaykaio oe ouvepyaoia pe Tov AANZ ) Tov evIKO
AieuBuvty NG Bfong avrioToixa, eionyoUvial oTov AleuBlivovia ZUpBouAo  KavdAia
MPooEAKUONG utToyn@iwy TTépav ammé TNV avdptnon oTtov 10TétoTro Tng ETaipeiag.
EvBeikTikd, n ayyehia epyaciag dnuooieUetal atnv 1oTooehida Tng Etaipeiag, n otroia
atroteAei T0 Baoikd onueio avagopds yia Tnv Etaipeia. H dnuoacieuan tng ayyeAiag duvarai
va  OAOKANPpwOEi péow ouvepyalOMEVWY  ETAIPEIWV-IOTOOEAIDWY  €Upeang epyaadiag
(loTooeAi®eC TToU £€UTTNPETOUV TN dnuoagieucn kali GUAAOYR BIOYPAPIKWVY TwV UTTOWNQiwV
m.x. Kariera.gr, Skywalker.gr), KaBWw¢ Kal YEOwW €UPEWG DIADEDOPEVWY HECWY KOIVWVIKNG
diktuwong, av n Etaipeia diatnpei emionuo Aoyapiaoud oe auta (1m.x. LinkedIn, Facebook,
Twitter, Instagram).
O xpdvog utToROARS Twv aIThoewv opileTal Kat eAdxIoTOV Ot EKATTEVTE (15) NUEPES.
TNV TTEPITTTWON €EWTEPIKNG avabeang, emAéyovTal ol katdAAnAol  ouvepyarteg Bacel Tng
loxUouoag etaipikig Siadikaaiag. O1 e§wrepikoi TTAPOXO!I / CUVEPYATEG Eival UTTEUBUVOI YIa
TNV oAokAfpwon Tng Aiadikaciag MpdoAnyng ZteAexwy ek pépoug Tng AEAAHE A.E. kai Tng
gUPEONS TwV TTALOV KATAAANAWY UTTOYN@iWV CUPQWVA HE TIG QVAYKEG TWV CPUOdIWV
AlguBuvoewy.

3. ASiloAdynon utroyn@iwv BAoel QVTIKEIPEVIKWY KPITNPiwV agioAdynong:

Yto oTddlo autd afloAoyolvial Ta TUTIKA TTPOCOVTO Twv Uutroyn@iwv, Ta oTToid
TpoadiopifovTal KABe @opd kard Tn dnuioupyia TG TeEPIypagrg BEong epyaadiag Kal Twv
podiaypa@wv TNG. H agioAdynon Twv TUTTIKWY TTPOCOVTWY YiveTal BACEI QVTIKEIHEVIKWY
KpITnpiwv aloAGynong, Ta OTToia aTroppéouv OTTd TIG OTTQITACEIG TNG €KACTOTE BEong
gpyaciag. Mapakdtw Trapouaidfovial o BagikEG KATNYOPIEG Kal O UTTOKATNYOPIEG TwV
QVTIKEILEVIKWYV KpITNPiwV agioAdynong:

A. Extraideuon:

I. TitAog kau eTTiTrEQO OTTOUBWY

E@apuoédetal cUQWYa PE TIG OTTAITACEI TNG TIEPIYPAPAG BEoNG epyaaiag Kal atroTeAei Adyo
arrokAeiopoU Tou utrown@iou amd 1 diadikaagia, epdoov o TiTAog kail To eTTiTTedo aTTOUdWY
dev eival ouvaen We Ta opifdueva aTrd TNV EYKEKPIPEVN TTEPIYpar] BEang epyaadiag.

II. MeTamrTuxIakog TiTAog exTTaideuong

Egappédletal cUPQWva We TIG aTTaITAOEIS TNG TTEPIYpaPg BEong epyaadiag. 2Tig TTEPITITWOEIG
TTou aroteAei amapaitnTo Tpoodv yia TN Béon epyaaiag, ammoTeAei AGyo aTTOKAEIOHOU TOU
UTTOWNQIoU TToU DEV KATEXEI HETATTTUXIOKO TiTAO OTTOUSWV.
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. AidakTopikég TiITAOG exTTaIdEUTNC

E@apudleTal cuppwva e TIG ATTAITACEIG TNG TTEPIYPAPG BEONG £pyacdiag. ZTIC TTEPITITWOEIS
TTou atroTeAei arrapaitnTo TTPpoodv yia T Béon epyaciag, atmoteAei Adyo atrokAEIopoU Tou
utToyn®iou TTou dev KATEXEI DIBAKTOPIKO TITAO OTTOUDWV.

B. ErrayyeApartikn gptreipia

|. Xpoévog auvagoug eutrelpiag atn Béon

E@apuoleTal cUp@wva PE TIG ATTAITACEIS TNG TTEPIYPAPS BEong epyaciag. AtroTeAei Adyo
aTTOKAEITHOU TOu utTown@iou atrod Tn diadikaoia, epOcov BeV KATEXEI TOV QTTAITOUUEVO XPOVO
ouvagoug euTTEIpiag atn BEan.

Il. XpOvOg OXETIKNG EMTTEIPIAG OE OUVAPEIG KAAdoUg

E@appdletal cuh@wva e TIG ATTAITACEIS TNG TTEPIYPAPAS BEONG EpYATiag. ZTIC TTEPITITWOEIS
TTOU aTmroTeAei ammapaitnto TPoaodv yia TN BEon epyaciag, o «guvageic» kKAAdol opifovtal
OUYKEKPIMEVA KAl N OXETIKA EPTTEIPIO aTTOTEAEI AOYO QTTOKAEIGHOU TWV UTTOWN@iwyv TTou dev
KATEXOUV TOV ATTAITOUNEVO XPOVO OXETIKNG EUTTEIPIAG OE guvageic KAadoug.

. F'vwon &évng yYAwooag / {Evwv YAwoowv

E@apuoéleral gUppwva pe TIG ATTAITATEIS TNG TTEPIYPAPRS BEaNG epyaadiag Kal atroTeAEi Adyo
arrokAeiogoU Tou utrowngiou amd tn diadikagia, epdécov TO EmiTTEdO yvwong &Evng
yAwooag / Eévwv yAwaowv Bev gival avTioTOIXO PE TIG QTTQAITACEIG TNG TTEPIYpaPns BEong
gpyaciag.

A. Tvwon e€eidikeupévwy TTpoypappatwy HY (SOFTWARE)

Egapuodletal cUuQwva WE TIG aTTITACEIS TNG TTEPIYPAPAS BEONG Epyaciag. ZTIG TTEPITITWOEIG
TTOU QTTOTEAE aTTapaiTNTO TTPOCOV yia TN BEan gpyaciag ammoTeAei AOyo ATTOKAEICHOU TWV
utTOYN@iwv TToU SEV KATEXOUV TNV aTTaIToUPEVN yVwon eEEIDIKEUPEVWY TTPOYPAUMdTWY HIY.

E. ErayyeAparikr adeia

Egapudleral cUh@wva WE TIS aTTAITAOEIS TNG TTEPIYPAYPNS BEONG Epyaadiag. ZTIG TTEPITTITWOEIG
TTOU ATTOTEAEI QTTAPAITNTO TTPOCdV yia Tn BEon epyaciag, ammoTeAei Adyo ATTOKAEIGUOU TwV
UTTOYNQiWV TTOU BEV KATEXOUV TNV ATTAITOUMEVN ETTAYYEAUATIKR Gdelq.

2T. EEeIDIKEUNEVEG TTIOTOTTOINCEIG

E@apuodletal oUp@wva WE TIG aTTAITACEIG TNG TTEPIYPAPAG BEONG Epyadiag. ZTIG TTEPITITWOEIG
TTOU OTTOTEAEI ATTAPAiTATO TTPOCOV yia Tn Béan epyaciag, amroTteAei Adyo atrokAeiopol Twv
UTTOWN@iwV TTou eV KATEXOUV TNV aTTAITOUMEVN €EEIBIKEUPEVN YVWaON A TTIOTOTTOING.

4. AgioAdéynon vumoyne@iwv Bacel oupTAnpwpatikwy HeBOdwv  agioAdynong
oUHQWVA HE TIC ATTAITAOEIG TG TTEPIYPAPAG TNG BEo NG epyaciag

Y10 oTadio autd afiohoyolvtal, Bdoel dopnuévwy peBodwv afioAdynong, or BeGIOTNTEG,
OUNTTEPIPOPEG (SOft skills) kal TEXVIKEG IKAVOTNTEG TWV UTTOWNQIiWV TTOU £XOUV TTPOCBIOPICTE

Katd tn dnuioupyia TnG TTEpIypagrg BEang epyaciag.
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TovileTar 611 n €mMAoOYn KAl XPAGCN CUUTTANPWHATIKWY HEBODWYV Eival TTPOQIPETIKA Kal
arrogacifeTal amd Tov ANZ MHETA amd €10rynon Twv apuodiwy EUTTAEKOUEVWVY HEPWV
avaAoya HE TIC AVAYKEG KAl TIS TUVONKEG OTEAEXWONG TWV UTTNPECIOKWY HovAdwyv TNg
Eraipeiag.

Mapakdtw Trapoucialovral evOelkTIkA ol PEBodoI afloAdynong yia BEoeig epyaoiag
ZTEAEXWV:

A. EpwTtnuaTtoAoyio eTTayyeAUATIKOU TTPOQIA

E@apudletal oUppwva PE TIG aTTAITACEIS TNG BEong epyaciag. Ta arroteAéopara Trou
TTPOKUTITOUV amd TNV e@apuoyr) NG MeBoOdou Oev armroteAolv oTAdIO  ATTOKAEIOHOU
utToWn@iwv. H atopikr) avagopd Kal To ETTAYYEAUATIKO TTPOQIA, TTOU TTPOKUTTTEI ATTO TN
CUUTTAAPWGON TOU QVvTigTOIXOU epwTnuaTtoloyiou, TreplAapBavouv tTnv autoagioAdynon Ttou
utToWn@iou o€ €MBUPNTO TTAQICIO CUNTTEPIQOPIKWY OEZIOTATWY, TTOU OXETI(OVTQI ME TNV
germayyeApatiky Jwri Tou atopou. Ta amoteAéopara  amd TN CUPTTAjpwon Tou
gepwtnuaToAoyiou duvavial va aglotmoinbolv kal oTn PIOYPAPIKA /KAl CUMTTEPIYOPIKH
OUVEVTEUEN agloAdynaong Twv utroyn@iwy.

B. AOKAOEIG TTPOCONOIWONG

E@apuolovral cUpgwva Pe TIG aTraitrioelg Tng BEong epyaciag. O aoKnoeig TTPOCOM0IWaNg
TepIAauBdavouv PeaAIoTIKA oOevdplia, OTa OTToia KAAEiTal va avTatrokplBel o uTTownpiog
emIOEIKVUOVTAC TO EUPOC TUUTTEPIPOPWV, TEXVIKWY IKAVOTATWY Kal DEEIOTATWY TOU.

O1 ouykekpipéveg PEBoDOI duvaral va TrepIAAUBAvouV aoKnoelg pOAWY (TT.X. TTPOICTANEVOG-
UQPIOTAPEVOG), OUODIKEC COKNOEIS, QOKACEIS avAAUONG ETTIXEIPNMATIKOU OCEvapiou Kal
TTapouciacng, AaoKAoelg OIaxeipiong EICEPXOMEVWV EYYPAQWY K.O. Kal agioAoyouvral
oUP@WVa PE TNV TTIOOCN TOU UTTOWN@Iiou.

5. A§loAoynon vtroyn@iwyv BAcEl CUVEVTEUEEWY

Epapuéletal oto oUvolo Twv BECEWV epyaciag Kal CUUQWVA HE TIG ATTAITHOEIS TNG
Teplypa@rig Béong epyaciag Kal Ta ATTOTEAECUATA TTOU TTPOKUTTITOUV aTTd TNV EQAPHOYNA TNG
HEBGBoU afioAoyouvTal cUPQWVa UE TRV eTTidoon Tou uttoyn@iou. MepidapBavel Bloypa@ikn
n/kal ouuTTEPIPOPIKT) ouvEVTEUEN Kal diegayetal amd aTeAéxn Tng Etaipeiag rou emALyovral
pe amégaon Tou ANZ, f/kai Tov idio Tov AiguBivovta ZUUBoOUAO yia TIG TTPOCARYEIG OF
emitredo AANZ fj Mevikwy AiguBuvTwy.

6.0AokAnpwon diadikaciag emAoyng utTTown@iou

Z1o otadio autd n AANM AauBdvel T AioTa katd afioAoyikry Oelpd Twv HEXPI kai 3
ETTIKPATECTEPWY UTTOWN®IWV.

Egpdéoov ta apuddia ateAéxn tng Etaipeiag kataAnfouv otov emAexBEvTa utTown@io, n
AANI trpogToIddadel TNV UTTG OPOUG OIKOVOUIKA TTpoo@opd TNG BEGNG TTPOG £yKPION ATTO TA
apuodIa PEpN Kal TNV ETTIKOIVWVE] TNAEPWVIKA GTOV UTTOWRPIO.

Te mepimrwaon amodoxnc {nteital amd Tov utrowr@io va arrooTeilAel otn AANM Ta
atrapaitnTa SIKAIoAOYNTIKA yia TNV TTPOCANWN, KABWES KAl CUCTATIKEG ETTIOTOAEG, EQOTOV
KpIBei atraitnTO Kai gival diaBéoipeg. Katotmiv eAEyxou Twy dikaioAoynTiKwy, oAoKAnpuwveTal
n TPocAnwn He amoégacn tou ANI kai n ETtaipeia evnUEPWVETAI ECWTEPIKA yia TNV
TPOCANWN Tou OTEAEXOUG KABWG Kal yia TNV nNUEpopnvia évapgng epyaciag. Ze TEPITTTWAN
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améppIyns TnNS TeoTaong amd Tov uttown@io, n AANIT oe guvepyaoia pe tov ANZ ) Tov
AANZ rj tov Tevikd AlguBuvTh TnG BEong, avaAloya, €iTE ETTIAEYEI TOV ETTOPEVO ETTIKPATECTEPO
UTTOWnR @10 EITE KUPHOOEI T BECN Ayovn Kal TNV ETTAVATTPOKUPK OE.
H AANM eivar apuédia yia v oAokAnpwon tng Siadikaciag (dnuoupyia ECWTEPIKOU
@akEéANou, utToypagr) ouBaong, avayyeAia Kok).

B.2. ANAAYTIKA BHMATA AIAAIKAZIAZ MPOZAHWHZ ZTEAEXQN

H Aiadikacia MpdéoAnwng ZrteAexwv ammoteAeital ammd emyEpoug PBrpara, Ta oTroia
TTEPIYPAPOVTAI OTN CUVEXEIA AETTTOUEPWS.

[2.1] H AANI amootéAAsr EmioroAn Zuykévipwong Avaykwv

ZTOX0G TOU PBrAMATOG €ival N CUAAOYN Twv ETACIWY AVAYKWY TTPOCARYEWY, UE OKOTTO TN
dnuioupyia Tou eTAGIOU TTAGVOU aTTd TIG appodieg AlEUBUVOEIG.

H AANM armroatéAAel atoug ANZ, AANZ kai Mevikoug AieuBuvTég, ETTIOTOAR ZuykEvipwang
Avaykwv oe ZTeAéxXn (apiBudg, aimiohoyia, €TTiTTedo KOK), OI OTTOIOI PE TN OEIPA TOUG TTPETTE
VO OUYKEVTPWOOUV TIC AVAYKEG TWV MOVADWY TOUG KOl VO TEKUNPIWOOUV TNV avaykaiotnTa
NG K&Be TPdoAnYNG (17.X. cuvTaglioddTnon, véa BEan KOK) Kal va armoaTeiAAOUV EYKAipwg TO
OXETIKO apyxeio otn AANTII.

[2.2] H AANI ouykevrpwvel 0Aa ra apxeia pe ra airnuara lNpéocAnwns

H AANTIT ouykevTpwvel 6Aa Ta aitdata Kal dnuioupyei £va TTARPEG apxEio PE TA OXETIKA
oToIXEid. AV TO KPIVEI ETTIKOIVWVE] EK VEOU WE TOUG TTPOAVAPEPBEVTEG VIO BIEUKPIVATEIG TTOU
uTTopei  va  ag@opolv  TTPOTEPQIOTTOINON avaykwy, €eTmimedo  OTEAEXOUG, TEKUNpPiwon,
TTPOUTTOAOYIONOG KOK

[2.3] O ANZX sykpivel 10 £T1j010 TAGVO MPOTANWewv
H AANM armrooTéAAel TO emikaipotroinuévo TTAdvo TTpooAnyewv atov ANZ Kal AapBdavel

odnyiec yia Tnv TTPOTEPAIOTTOINCN Twv avaykwv. MBavég avarrpoocapuoyeg Tou TTAGVoU
evOéxeTal va oAoKANpwBoUV KaTtoTTiv avatpo®odotnang wg atmdppola drroyng Tou ANZ A
emmmAéov oulntnons pe tov AANZ 1} toug MevikoUg AleuBuvtég. MapdAAnAa o TA/QY A
aTeAéXN auToU evOEXETAI VA TTAPEXOUV CUMBOUAES QVAPOPIKA ME TA OIKOVOMIKA OTOIXEIO Kal
TO KOOTOG TOU TTAQVOU.

Z1n ouvéxela, n AANI eTIKQIPOTTOIEI TO APXEIO, TO QTTOGTEAAEI TTPOG £ykpion ato Tov ANZ
KOl EVNHEPWVEI TOUC EVOIQQEPOUEVOUG YIa TO TTAAVO TwV TTRPOCARYEWY TTOU Toug agopd. H
avaykn Wn Trpoypauuatiouévng kAAuwng Béong eykpivetalr amd Ttov ANZ,  Kkatémiv
aimiohoynuévng eiofiynong tou AANZ ) lMevikoU AlEuBUVTA Kal EVOWMATWVETAI OTO TTAAVO
TTPOCAAWEWV UE TIG TTPOdIaYPAPES TNG.

[2.4] Amépacon avdBsong Kai emAoyn kavaAioU mpooEéAKuong uroyn@iwv

AuTO TO Briua xwpilel Tn Aiadikaoia MNpdoAnwng ZteAexwy ot dUO POEG:

» Tnv emAoyr] Ecwrepikig Alaxeipiong tng Béong mou Eekiva ammd 1 AANI kai uAoTroeital
atréd ta appodia oteAéxn Tou AEAAHE.

* v E€wTepikf AvdBeon oe ouvepyalOUEVO TTAPOXO, O OTToiog avaAapBAVEl, EK HEPOUS TNG
AEAAHE A.E, tnv oAhokAfpwan Ttwv Bnudrwv tng diadikagiag PEXPI TO OnUeio OTToU
TTapadidel TN NioTa EMIKPATECTEPWY UTTOWNQIWVOTA OTEAEXN TTOU £xouv opioTei wg MEAN
Emitpotrrig AgioAdynong amrd tov ANZ.
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TNV TTEPITITWON QUTH 0 TTAPOX0G ETTIAEYETAI PE TIG I0XU0UCES puBpicelg TnG ETalpeiag.
O ANZ atrogaailel Tov TpoTro diaxeipiong TG KAAuywng g Béong.

[2.5] O1 e§wrepikoi mdapoxoi 1} ouvepydres oAokAnpwvouv 1n diadikacia mpooéAkuong
urmoyn@iwv

Zmnv TepiTwon g E§wrepikig AvdaBeong, o ouvepyalduevog mapoxog pe tn AEAAHE
AE. ohokAnpwvel 1o BrApara Ttng Odiadikaciag Tou  €Xel avaAdBer Bdoel  Twv
TpodiayeypappEVWY aTTAITAOEWY NG Béong kai avdykng kaAhuyng Ttou AEAAHE. O
eCWTEPIKOG TTApOXOS PBpiokeTal oe guvexr emikoivwvia pe T AANM kai gival utTeUBuUvOg
avaQopikd e TNV eEEAIEN TNG avalrTnong Twv uTTown@iwy.

[2.6] O ANZ AauBdver kai eykpiver ) Aiora urroyn@iwv

Me tnv oAokArfpwaon g Aladikaciag MpoéoAnyng ZteAexwv 1ng E§wrepikrig AvaBeong, o
ouvepyalopevog TTAapoxog ammoaTéMAel atov ANZ Tn AioTta kat@AAnAwv utroyn@iwv 1Tpog
ouvévTeugn OTTOU TrEPIEXOVTAI KATA PEYIOTO apIBUG 10 ETTIKPATESTEPOI UTTOYHPIOL.

[2.7] H AANIT &nuioupysi kai koivomoisi 1 0éon &gpyaoiag OTISC QVTIOTOIXES
mAQrpopues (eowWTEPIKN Kal EEWTEPIKA avaprnon)

H AANIM kataprtiel TNV ayyeAia TG BEoNG epyaciag Kai TNV KOIVOTTOIEI OTAV I0TOCEAIDA TNG
Etaipeiag. MpoalpeTikd kal e@déoov To ekypivel o ANZ dUvaral va tnv avaption Kai o
kavaAia TTpooAnwng emhoyng TS (Méoa KovwVIKAG BIKTUWONG, 10TO0EAIDEG €UPEDNG
EPYaoiag K.ATT.).

H avalitnon umown@iwv TTPAyHaTOTTOIEITAI TOOO €0wTEPIKG oTnv Etaipeia dco kai
e€WTEPIKG otnv ayopd. H AANT £xel Tn BuvatdTnTa VA EVTOTTIOE! TTIBAVOUG UTTOWNPIOUS KAl
amd TNV gowrtepikn de€apevr) Tahéviwv Tng etaipeiag. Kara tn diadikacia eEWTEPIKAG
avaltnong, HTTopoUv va XpnaigotrololvTal SIapopeTIKG KavAAia TTPOTEAKUONG, OTTWG:

* MponyoUuevn oudada utrown@iwy (BIOypaIKA CNUEIWPATA TTOU aTTOBNKEUOVTAI ECWTEPIKA
oTo oUoTnua Aqyng Kai diaxeipiong AIToEwWY aTTo TTPONYOUNEVOUG KUKAOUG ETTIAOYNG).

* MAaT@OpUES £pyagiag Kal HETA KOIVWVIKAG DIKTUWONG.

Ta TTapatrdvw gival TTPOaIPETIKA. Z€ KABE TTEPITITWON

H ayyeAia Tng Béong epyaciag TTapapével dIABETIUN TTPOG TOUG UTTOWN@IOUG KAT' EAAXICTOV
dekatrévTe (15) NUEPES Yia TNV UTTOROAN BloypagiKwy.

[2.8] H AANI Sisvepyei Tov £éAgyxo ouvdgeiag BIOYPAPIKWY TWV UITOWN@iwv w¢ mpog
Ta mpoarmairouusva mou opi{ovral oTnv mEpiypagn 0Eong pyaoiag kai gionysirai rnv
reAIkn Aiota urrowneiwyv mpog ouvévreuén

H AANI oAokAnpuwvel Tov EAeyX0 ouvdageiag Bloypa@ikwy TTou £xouv An@Bei. O EAeyxog Twyv
Bloypa@ikwyv OAOKANPWVETAI BACEl TwV TTPOKABOPITHEVWY KPITNPIWY ETTIAOYAG yia TN
OUYKEKPINEVN BEOn epyaaiag, KaBWwG Kal Twv TTpodiaypa@wy Tng BEang epyaaiag TTou £XOuV
ouppwvnBei otnv apxn Tng diadikaciag yia Tn oTeAéxwan Tng Béang. O £Aeyxog ouvagelag
Bloypa@IKWV OAOKANPWVETAI EVTOG BUO nuepwy. Me Tnv oAokArpwan autou Tou Priuarog
TTPOKUTTTEI N AiOTQ UTTOWNQiWV TTPOG CUVEVTEUEN N otroia Kal armooTEAAeTal ota MEAn Tng
Emtporic A&ioAdynong TIPOKEIPEvOU va  KartaArnfouv oTnv  TEAIKR KATAOTAON TWV
utToYnN@iwv
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[2.9] H emipomri AdioAdynong  Sie§dysi 11 OUVEVTEUSEIS pEOW SounuEVNS
(Broypa@IKn¢ Kai CUUTTEPIPOPIKIS) TUVEVTEUENS
H Emrtpotr ACioAdynong diegdyel kai oAOKANPWVEI BOpNUEVEG CUVEVTEUEEIG PE TOUG TTAEOV
ETTIKPATETTEPOUG UTTOWNQIOUG TUPGWVA PE TA KPITAPIA KAl TRV KPIoT TOUG.
H AANI eival utrelBuvn yia T SIaXeipion TnG ETTIKOIVWVIAG HE TOUG UTTOWNQPIOUG Kal TN
dlopydvwan Tng CUVEVTEUENG, eV Ta PEAN TNg EmTpottiig AgioAdynong eival utreuBuva yia
™ diegaywyn Twv ouvevTelgewy. OI TUPPETEXOVTEG agloAoynTEG OTN BOPNUEVN CUVEVTEUEN
xpnoigotroiouv To diabéoipo Odnyo Aopnuévng Zuvévteugng Tng ETaipeiag, TTpokeINEvoU va
a€I0AOYOOUV WE KOOIV TTPOCEYYICN TO Bloypa@ikd Kal TIg SEEIOTNTEG TWV UTTOWNPiWV BACE
Tou €mBuunToU TTAQuoiou CuUTTEpIPopWY ava Béon epyaciag. To xpoviké didotnua
dieCaywync ouvevtelgewv eival déka (10) nuépeg kai e@ooov amraITeiTal n TTPOTANYN
TTEPICCOTEPWY ATOPWY YIa TNV KAAUWN TnG BEang avatrpooappddeTal avTioToixa.

[2.10] H Emitpomry A§oAdynang auumAnpwver 1n @oépua a§ioAéynong ouvevreuéngs yia
6Aouc¢ Touc urown@ioug Kai Toug mporepalorrolei Baocer karaAAnAornrag oro poAo
‘Emerra amd v oAokAfpwon Twv ouvevtelgewvta pEAn Tng EmTtpotrig AgloAdynaong
OUUTTANPWYOUV TN @Opua agloAdynong ouvévieugng kal agioAoyouv Tov utrown@io BACEl
TWV EMOUUNTWY eTTayyeAaTIKWyY 1I810THTWY (competencies) kai To Baduo emideigng Toug. H
afiohoynon g dounuévng ouvévteugng Baoiletal oe 5-BaBuia kAipaka, pe 1o €va (1) va
QVTITTPOCWTTEUEI TO XAUNAO etTiTredo emideigng 1816TNTAG, TO Tpia (3) va AVTITTPOCWTTEVEI TO
IKavoTToINTIKG eTTiTedo emideigng 1816TNTag kal 1o mEVTE (5) va avTirpooWTTEUEl TO UYNAO
emritedo emideiEng 1516TTAC. Ta AToTEAETUATA TWV UTTOWN@iWY 0T BOUNUEVN OUVEVTEUEN
afiohoyouvtar kai kartaptiletal  évag [Mivakag — kardraéng umown@iwv Pdoesl Babuou
ouvévteugng ot @Bivouoa oeipd, ZTNV TEPITTITWON TTOU O UTTOWA®IOl KpIBouv wg Wn
kKatdAAnAol yia To pdlo, amokAgiovial amd TN Siadikacia €AOYAG Kal EVNUEPWVETAI
avTioToixa n Aiota Twv amoppieBéviwy uttoyneiwv. O/H AiguBuvtrig/ivipia AANTT £xel T
OUVOAIKN ETTOTTTEIA TOU BAKATOG, Kal TNV evnuépwan Tou ANZ.

[2.11] H &iadikagia mpéoAnwns KNPUOOETAl ayovn

ItV TTEPITTTWON EAAEIYNG ETTAPKOUG apiBpou f/kal KatdAAnAwv utroyn@iwv, n diadikaagia
TTPOCAAWEWY KNPUOoeTal dyovn Kai OAOKANPWVETAI XwPig ETTIKPATECTEPO UTTOYAQIO. ZTNV
TTEPITTTWON TTOU KpiveTal dyovn n Siadikacia pdéoAnyng, o/n appddiog/a AleuBuvtig/vpia
AANTT evnUEPWVOUV OXETIKA TA EPTTAEKOUEVA EPN.

[2.12] [MpoKUTITEI EMIKPATEQTEPOS UTTOWIPIOS
O/H AicuBuvTrig/vtpia AANI eAéyxel av £XEl TTPOKUWEI ETTIKPATETTEPOG UTTOYIPIOG.
Ze autoé To Brpa xwpeiletal n diadikacia g U0 POEG:

e YTapén eMKPATETTEPOU UTTOWNYiou (akoAouBei To Bripa [2.13])
e EmmpooBetn avalriTnon utroyn@iwy .

[2.13] O ANZ BAémel oc TeAIKI) OUVEVTEUSN TOV ETIKPATECTEPO UTTOWINQPIO (TTPOKEITAI
povo yia 0éosic AANZ i A ) epéoov emBupei Kal yia omrolodNToTe dAAO OTEAEXOC)

O AieuBUvwy ZUPBOUAOG OAOKANPWVEI Wia ETTITTPOCBETN CUVEVTEUEN WE TOV ETTIKPATECTEPO
utToWRAQIo WG TEAIKG Briua atrdépaong yia Tn aTeAéxwon Tng BEong.

[2.14] H AANIT mpocsroiudlsl TNV OIKOVOMIKI) Tpoo@opd tng 8éong PBaocer moAITikng
amodoxwv Kai ouvoAiknc adioAdynang/Bioypapikou urroyneiou

Kard tnv TTposTolhacia Kal opioTIKOTToinan TNG OIKOVOUIKAG TTpoapopdg, N AANI kal o ANZ
i o AANZ 1} o levikog AleuBuvTrig TNg BEong ammogaaidouv 1o YIoB6 TTou Ba ATTOTUTTWOOUV
OTNV  OIKOVOMIKA TTPoCc@Oopd, GCUMQWVA HE TNV TTONITIKN  aTTodoXwV, TOV €TAOIO
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TpoUTTOAOYIONG Kal TNV avatpo@odoTtnon Twv PeAwv Tng EmiTpotig AgloAdynong kard tn
OIAPKEIO TWV CUVEVTEUEEWV.

[2.15] H AANIT emikoivwvei TNAEQWVIKA TNV TPOTAOT) CUVEPYATIAS E TOV UTTOWN@IO
O/H Aiubuvtig/ivipia AANT éxovrag AdBel TIG aTrapAiTNTES EYKPIOEIG, ETTIKOIVWVEI
TNAEQWVIKA HE TOV UTTOWAPIO YIA VA TOV EVNUEPWOEl yia Tnv ETTIAOYr) TOu yia Tn
OUYKEKPIKEVN BEan, ETTIKOIVWVWVTAG TIG AETTTOUEPEIEG (TTANPOQOPIEG yia Tn Béon, HIKTO
unvigio pIgB6 kal €TaIPIKEG TTOPOXEG avaloya To IepapXikd emimedo TnNG B£0NG) TNG UTTO-
OPOUG OIKOVOMIKAG TTPoaPopds. Kartd Tnv eTmiKoivwyvia HE TOV UTTOWNQPIO, TO OTEAEXOG TNG
AANI AapBdver BeTik/apvnTikhy aTr@vinan OTnV OIKOVOMIKA TTpoc@opd kai n diadikaacia
akoAouBei pe duo JIAQOPETIKEC pPoég, oTo Prua [2.17] av uttdpxel Bemikf armdvrnon,
eVaAAakTIKG oTo Bripa [2.10] av UTTdpxel apvnTIK ammavTnan. ZTnv TEPITITWGN TNG BETIKAG
amdvtnong, To TPWTO péPog Tou Pruarog [2.17], To aitnua dnAadr yia tn Afjyn Twv
amapaitnTwy  SIKAIOAOYNTIKWY/CUCTATIKWY  ETTIOTOAWY, av  autd gnmBei kar  KpiBei
amrapaitnto amdé TNV apuodia evik AlglBuvon, yivetrar kard tn OIAPKEIA QUTAG TNG
ETTIKOIVWVIAG.

[2.16] H AANI1 svnuepwvel yia tnv amoppiyn 1ng mporaons

Ze TTEPITITWON aPVNTIKAG avTaTrdKPIoNG OTNV OIKOVOMIKA TTpoa@opd atmd Tov utroyn@lo, o/n
AiguBuvTrg/vipia AANI evnuepwvel Tov ANZ fj Tov AANZ rj Tov Meviké AleuBuvTr avag@opika
ME TO QTTOTEAECHA TNG OIKOVOMIKAG TTROTACNG Kal atrd KoIvoU arro@aacifouv yia Ta eTTopeva
Bripara (dnA. av Ba  emA£§ouv Tov ETTOUEVO ETTIKPATECTEPO UTTOWAQPIO yid va Tou
Tpoo@épouv Tn Béon epyaagiag i va ouveyioouv 1 Aladikacia MpéoAnyng ZreAexwv). H
pofi Tn¢ Aiadikaciag MpdoAnyng ZteAexwyv emaoTpépel oto Prjpa [2.10] oOmTou EXEl
dnuioupynBei n TpoTepalOTTOINUEVN AIOTA TEAIKWY UTTOWN@iWwV.

[2.17] H AANM {nré amé rtov vumowneio T1a amapairnra JSikaioAoynrikd
mPOTANYNC/OUCTATIKES EMOTOAEC (EpOOOV UTTdpXOUV SIaBETIUES

Te TEPITTTWON BETIKAG QVTATTOKPIONG OTNV UTTO-OPOUG OIKOVOMIKA TTPOC(QOPAa amod Tov
uttowr@io, n AANI Intder amé Tov UTTOWAQIO va armooTeidel OAa Ta amapaitnta
BIKaloAoyNTIKA yia TNV TTPOCANYN Tou Kal dUO CUOTATIKEG ETTIOTOAEG, EQOOOV UTTAPXOUV
BI0BETIPES, KaI N TTPOCKOMION KPIBei amrapaitnTn atméd .Toug apuodioug, TTPOKEIPEVOU va Ta
eAéyEel. H emkoivwyvia yia Ta amapaitnta dikaioAoynTika TTpOCANYNG/OUCTATIKEG ETTIOTOAEG
ouvodelgl TNV ETTIKOIVWVIA TNG OIKOVOMIKAG TTpooc@opds (Bripa [2.15]). Ta amapaitnta
SIkaloAoynTIKG TTPOCANWNG TTPETTEI VA ATTOOTAAOUV EVTOG TOU XPOVIKOU SIACTHHATOG TWV
TPILV NUEPWV, WOTE VA UTTAPXE! ETTAPKEG DIACTNHA YIa TOV EAEYXO TOUG Kal TNV OAoKARpwan
NG TPOGANYNG TTPIV TNV TTPOYPAUMATICUEVN NUEPOUNVIA TTPOCANYNG.

[2.18] EAsyxog SikaioAoynTikwv mpoagAnyns / ouoTarikwy EmoToAwv

Katd 1n didpkeia eAéyxou, n AANM gAéyxel Ta dikaioAoynTikd TPOCANYNG CUMPWVA PE TO
BlOypa@IKO ONUEIWHPA TOU UTTOWN@IoU EVTOG TOU XPOVIKOU JIGCTAHATOS TWV TRIWV NUEPWY.
Eg@béoov utrdpxouv OiaBéoiueg €TIOTOAEG, OAOKANPWVETAI O OXETIKOG EAEYXOG Kal n
ETTIKOIVWVIQ JE TA ATOMA TTOU TIG TTAPEXOUV.

Ze auTto 1o Brua xwpiletal n dladikacia oe dUO POES:

e QeTik6 atrotéAsopa eAéyxou (akoAouBei To Bripa [2.19])
e Apvnrikd ammoTéAeopa eAEyxou (akoAouBei To Bripa [2.10])

O/H AicuBuvTAg/vipia AANT evnuepwvel Tov ANZ rj Tov AANZ A Tov Meviko Aieubuvn, otnv
TTEPITTTWON TTOU UTTAPXEl KATTOI0 edpnua TTpog Trepaitépw ougAtnon kai mavotnTa
akUpWOoNG TNS OIKOVOUIKAG TTPOCYOPAS. TNV TTEPITITWON TToU KpiveTal wg un Pdcipog
Aoyog, n diadikagia TPOCANYNS TOU UTTOWN®iou GUVEXIZETaI Kal n €KPON Tou BrpaTog EXEl
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BIBAIO MPAKTIKQN FENIKHZ LYNEAEYZIHEZ
BeTikO amotéAeopa eAéyxou. H AietBuvan Nouikwy YTrnpeoiwv gival utrelBuvn yia TTapoxn
VOUIKWY OUPBOUAWY £pOooV KPIBE atTapaitnTo.

[2.19] H AANIT amrootéAAel aorov umrown@io Tnv mMPooYopd epyaciag

2TV TIEPITTTWON BETIKOU aTTOTEAECHATOS ATTO TOV AVWTEPW EAEYXO TWV amapaitnTwy
dikaloAoynTikwy  TTPOCANWNG/ouaTaTIKWY  €TMIOTOAWY, o/ AicuBuvtrig/ivipia  AANTI
arroaTEAAOUV PETW NAEKTPOVIKOU Taxudpopeiou TNV TTpoo@opd epyaciag. O utrown@iog £XEI
XPOVIKO dI1G0TNUA TPIWV NUEPWY YIa TNV UTTOYPAQr TNG OIKOVOMIKNG TTPOCYOPAS Kal TNV
atrooToArf TNG otn AANTII.

[2.20] O ANZ amogacilel yia tnv mpooAnyn tou ZreAéxouc, n omoia Kolvorrolgital
EOwWrEpIKa arnv Eraipeia

[2.21] H AANIT evnuepwVEl ECWTEPIKA TIC APUOSIES UTTNPETIES TNS yIA TNV TPOoAnywn
Kai yia 1n SIsvEpyYEIa TwV amapaitnTwyv d1adiIKaoiwyv

[2.22] H AANIl karapri{er tn ouvuBaon, ekdider AM epyalouévou, dnuioupyei tnv
avayyeAia mpooAnyng, evnuepwVEl ac@alAioTikd rausia kar piocfodoaoia

H AANI eivar utrevBuvn yia TNV TTPOCANWN TOu UTTOWn@iou Kal yia O,TI TTPoBAETTEl Kal
ETMITACCEI N OXETIKA EPYATIK VOUOBETia, KaBWE Kal OTIG AVTIOTOIXEG ATTAPAITNTEG EVEPYEIES
€AV TO ZTEAEXOC TTPOEPXETAN ECWTEPIKA aTTd TNV ETaipeia.

EIAIKH AIATA=H

Mépav Twv avwtépw, atn AEAAHE A.E. ioxUouv kai e@apuélovral or diatdgeig Tou
Kavoviopou Kardotaong MNpoowtikou AEH (KKIM/AEH), o otroiog £xel 10XU TUTTIKOU VOUOU,
KaBweg kai ol 6pol Twv Emixeipnoiakwyv ZuAdoyikwyv Zuupdoswv Epyaciag (EZZE), yia 1a
21eAéxn TTou TTpoépxovTtal amd tTnv Etaipeia kai emravépxovTal HETA TN AREN TNG avwTépw
oUPBacng TOug OE AQUTAV.»

Aaupavovtag unoyn oAa ta avwtépw, n Fevik Zuvéheuon anopacliel opdpwva Kal napneet
TNV £YKPLON TNS avwTtépw MOALTIKAG Anodoxwy Twy MeMY TOU ALOKNTIKOU ZulBouAlou, Twy
Enttponwy autou kat Twv ITeAexwy tng AEAAHE A.E. wg kal tng MoAltikng kat Aladikaclag
MpooAnyng ZteAexwv tng Etalplac.

Katonwy twv avwtépw, KaL apou dev undpxel GAAo Béua yla ocuZAtnon, o Npoedpog KNPUOOEL
TN AKEN tng ouvedplaong.
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MINUTES No 73

OF THE EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS OF THE COMPANY UNDER THE
NAME "HELLENIC ELECTRICITY DISTRIBUTION NETWORK OPERATOR S.A (HEDNO SA)".

In Athens today, on Friday, April 26th 2024, and at 19.00', at the office of the Company under
the name Public Power Corporation S.A, located in Athens, at 30, Chalkokondyli street, the
shareholders of the Company under the name "HELLENIC ELECTRICITY DISTRIBUTION
NETWORK OPERATOR S.A. {HEDNO S.A. or the Company}" met at an Extraordinary General
Meeting.

Mr. Konstantinos Alexandridis, Chairman of the Company's Board of Directors (BoD), acting as
interim Chairman, in accordance with Article 27 of the Articles of Association of the Company
under the name "HELLENIC ELECTRICITY DISTRIBUTION NETWORK OPERATOR S.A. {HEDNO S.A.}",
declared the opening of the meeting and appointed Mrs. Charikleia Nakou interim Secretary.

The present Extraordinary General Meeting is convened legally and without compliance with
convocation and publicity formalities, since it is attended by the shareholders of the
Company representing 100% of its paid-up share capital (universal General Meeting).

Specifically, in this Extraordinary General Meeting, shareholders with voting rights participate
as follows:

Shareholder

Shares

Votes

Representatives' Details

PUBLIC POWER
CORPORATION
S.A. (PPC SA)

Fifty
hundred
thousand
hundred
(50,551,963)
SHARES

million five
fifty-one
nine
sixty-three
NOMINAL

Fifty million five
hundred and fifty-
one thousand nine
hundred and sixty-
three (50,551,963)

Georgios Stassis, by virtue
of Article 14 of the PPC S.A.
current Articles of
Association.

MSCIF
BIDCO

DYNAMI

SINGLE
MEMBER S.A.
(distinctive title
MSCIF  DYNAMI
BIDCO S.A)

Forty-eight million five
hundred sixty-nine
thousand five
hundred thirty-four
(48,569,534) NOMINAL
SHARES

Forty-eight million
five hundred sixty-
nine thousand five
hundred thirty-four
(48,569,534)

Stephane Brimont and
Ourania  Ekaterinari, by
virtue of the as of 18.4.2022
Minutes of the BoD of MSCIF
DYNAMI BIDCO S.A. (GEMI
No 2621025/4.5.2022) (GEMI
Announcement No.

2621025/ 04/05/2022)

The General Meeting then elects Mr. Konstantinos Alexandridis as Chairman and Mrs.
Charikleia Nakou as secretary, who will also perform voting teller duties.

The Chairman of the General Meeting read aloud the sole item on the Agenda, which is as

follows:
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AGENDA

SOLEITEM: Approval of the revised Remuneration Policy for members of the Company's
BoD, for its Committees and for HEDNO S.A. Executives and of the Company's
Recruitment Policy and Process.

SOLE ITEM : Approval of the revised Remuneration Policy for members of the Company's BoD,
for its Committees and for HEDNO S.A. Executives and of the Company's
Recruitment Policy and Process.

With the no. 3/23.4.2024 Minutes - Proposal of the Company's Remuneration and Recruitment
Committee to the Company's BoD, said Committee, in the framework of its responsibilities as
these arise from Article 18a of HEDNO's Articles of Association, proposed the revision of the
Remuneration Policy for members of the Company's BoD, for its Committees and for HEDNO
S.A. Executives and of the Company's Recruitment Policy and Process.

Following the as above no. 3/23.4.2024 Minutes - Proposal of the Company's Remuneration
and Recruitment Committee to the Company's BoD, decision no. 16/25.4.2024 of the BoD was
taken with which the latter proposes to the Company's General Meeting the approval of the
revised Remuneration Policy for the members of the Company's BoD, for its Committees and
for HEDNO S.A. Executives and of the Company's Recruitment Policy and Procedure.

The Chairman, moving on to the discussion of the item in question, presented the related
Proposal of the BoD - which is contained in its aforementioned no. 16/25.4.2024 Decision for
the formulation of a revised remuneration policy for the members of the Company's BoD, for
its Committees and for HEDNO S.A. Executives and of the Company's Recruitment Policy and
Procedure which are as follows:
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‘REMUNERATION POLICY

OF THE COMPANY MEMBERS OF THE BOARD OF DIRECTORS, ITS
COMMITTEES

AND THE EXECUTIVES OF THE COMPANY
“REMUNERATION POLICY"

Decision of the Shareholders Extraordinary General Meeting of
26.4.2024 (MoM N.73)

General Manager of Human Resources and Organisation

April 2024
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"REMUNERATION POLICY

OF THE MEMBERS OF THE COMPANY's BOARD OF DIRECTORS

1. INTRODUCTION

The present Remuneration Policy (hereinafter "Policy") defines the framework of
operation of the company named "Hellenic Electricity Distribution Network Operator
Societé Anonyme" (hereinafter "Company") regarding the remuneration of the Members
of its Board of Directors (hereinafter "Board"). The Remuneration and Recruitment
Committee proposed to the Board of Directors the preparation of the Policy, the Policy
was pre-approved by the Board of Directors and then approved by the Extraordinary
General Meeting of the Company's shareholders held on __/4/2024 and is valid for four
(4) years from the date of its approval, unless it is revised and/or amended earlier
pursuant to another resolution of the General Meeting due to a substantial change in
the circumstances on the basis of which it was prepared.

This Policy revises the provisions of the Remuneration Policy, as formulated pursuant to
the relevant Decisions of the Company's General Meeting on 16 June 2021 and on 19
December 2022 takes into account the relevant best practices for listed companies and
their significant subsidiaries, Law 4548/2018 on the reform of the public limited
companies' law, Law 4643/2019 (Articles 5 and 10), and the provisions of the Company's
Articles of Association.

The Board of Directors shall be authorized to define the individual terms of the
Remuneration Policy in question and any necessary details for its implementation.

The Policy is available on the Company's website www.deddie.gr

2. Scope of application

This Policy applies to the remuneration of the Company's Board Members, executive and

non-executive.

In addition to the above, at HEDNO S.A,, the provisions of the PPC Staff Regulations, which
has the force of formal law, as well as the terms of the Corporate Collective Labour
Agreement, are in force and applied.

3. Purpose

The purpose of this Policy is to contribute to the implementation of the Company's
business strategy, to serve its long-term interests, as well as its sustainability, through
the establishment of a remuneration framework that a) promotes alignment with short-
term and long-term corporate objectives, b) supports teamwork and efficiency, c)
recognizes their efforts and the extent of their contribution to its results, so that the
Company continues to create added value for its users, shareholders, employees and the
Greek economy.
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The Policy is designed to be fair with respect to the salary and working conditions of all
employees, and to align the remuneration of Board members with the interests of
shareholders.

The Company has taken the following measures in order to avoid and manage conflicts
of interest:

- The executive members of the Board of Directors do not participate in the discussion
and decision of the Board of Directors regarding their individual remuneration (fixed
and variable)

- The executive members of the Board abstain from voting at the Board meeting to
finalise the amount of their proposed variable remuneration for approval by the
General Meeting.

- The Policy does not provide for variable remuneration or other performance-related
compensation for independent non-executive members of the Board of Directors in
order to avoid conflicts of interest in their decision-making and to enable them to
exercise constructive and objective criticism of risky management decisions.

The Remuneration Policy is approved by the General Meeting of Shareholders after
proposal to the Board of Directors. The Remuneration and Recruitment Committee is the
statutory authority to propose to the Board the Remuneration Policy for the members of
the Board. The General Manager Human Resources and Organisation proposes to the
Remuneration and Recruitment Committee the Remuneration Policy based on the
Company's strategic priorities and market data.

With regard to the remuneration of the Members of the Board of Directors of the
Company, the following are provided for:

4. Remuneration and Benefits of Board Members

4.1, Remuneration and Benefits of non-Executive Board Members

41.1. Remuneration and benefits package

The forms of remuneration and benefits that may be paid under the policy approved by
the General Meeting to the non-executive members of the Company's Board of Directors
are summarised below:

— The gross amount of EUR 26,400 (twenty-six thousand four hundred) per year for
participation in Board meetings.

— Additional Benefits: In order to cover the travel expenses of the Board of Directors
members to participate to the meetings of the Board of Directors or its
Committees, outside the Regional Unit of their permanent residence, their travel,
accommodation and food expenses are paid, in accordance with the current
regulations of the Company.

For any non-executive members drawn from the Company's regular staff,

— the fixed remuneration of the position from which they derive,

— and the additional benefits of regular staff are provided.

4,12, Significance of remuneration for independent non-executive members of the

Board
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Pursuant to the provisions of paragraph 2(a) of Article 9 of Law No. 4706/2020 on
corporate governance, in order for a non-executive member of the Board of Directors to
be classifiled as Independent, they must not directly or indirectly hold a percentage of
voting rights exceeding zero point five percent (0.5%) of the Company's share capital,
both at the time of appointment and during their term of office and at the same time,
be free from financial, business, family or other types of dependence, including the
receipt of any significant remuneration or benefits from the Company or its affiliated
companies.
To this end, the Company has established a framework to ensure that the remuneration
and benefits received by independent non-executive members are consistent with their
independence. Therefore, the criteria that the Company takes into account in order to
assess the materiality of the remuneration or benefits received by each independent
non-executive member of the Board of Directors, taking into account the total amount
and the periodicity of such remuneration or benefits, are summarized below:

— The size, internal structure, organisation and complexity of the Company's

activities.

— The skills, diversity, knowledge and experience of the member.

— The requirements of the role of a Board memober.

— The place of residence of the Board member.

— The remuneration levels of independent non-executive directors in similar

companies in the Greek and European markets (monitoring of annual reports).

HEDNO S.A. fully complies with the requirements of the Law regarding the independent
non-executive members, whose remuneration based on the above is not of such an
amount as to call into question their independent nature.

4.2, Remuneration and Benefits of Executive Board Members

4.21. Remuneration and benefits package
The forms of remuneration and benefits that may be paid under this policy to the
executive members of the Company's Board of Directors are summarised below:

— The gross amount of EUR 26,400 (twenty-six thousand four hundred) per year for
participation in Board meetings.

— Fixed remuneration: The amount of the fixed remuneration is defined in this
Policy, determined precisely by the Board of Directors and included in the annual
remuneration report submitted to the General Meeting. The Board reviews the
minimum salaries of its executive members and decides whether circumstances
warrant adjustments, after a proposal of the Remuneration and Recruitment
Committee. When considering increases in minimum salary, the criteria used are
inflation, market salary levels, the need to retain executives, their individual
performance and average increases in the Company's wider workforce. The
amount of the annual gross remuneration shall be determined through the Fixed
Remuneration System for Executives (FRSE), in accordance with the attached
Annex L.

— Annual variable remuneration (bonus): This amount shall be determined through
the Variable Remuneration System for Executives (VRSE), in accordance with the
attached Annex II.

— Private medical and life insurance plans with parallel insurance cover against
third parties for any acts and/or omissions that may be attributable to them in
the performance of their duties.

— Additional Benefits: In order to cover the travel expenses of the Board of Directors
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members to participate to the meetings of the Board of Directors or its
Committees, outside the Reglonal Unit of their permanent residence, their travel,
accommodation and food expenses are paid, in accordance with the current
regulations of the Company.

4.3 Participation of Board Members in Board Committees

In addition, to the members of each Committee of the Board of Directors of the
Company are paid:

a. A gross amount of EUR 24,000 (twenty-four thousand) per year for members.

b. A gross amount of EUR 26,400 (twenty-four thousand) per year for Chairman.

Board members who participate in more than one (1) Board Committee will be
compensated with a maximum of the proportional amount of participation of one (1)
Committee.

Board members, non-Board Members who participate in more than two (2) Committees
will be compensated with a maximum of the proportional amount of participation of
two (2) Committees,

Cases of malus and clawback

Regarding the variable remuneration provided for in this Remuneration Policy, in
accordance with the above, it is noted that there are no cases of postponing the
payment of such remuneration nor cases of clawback by the Company.

4.4 Employment contracts of executive members of the Board of Directors

The employment contracts of the executive members of the Board of Directors are fixed-
term contracts of three years' duration, with terms in line with the applicable labour

legislation.

Annexes (which form an integral part of this Remuneration Policy):

- Annex I: FIXED REMUNERATION SYSTEM for HEDNO EXECUTIVES (HEDNO FRSE)

- Annex II: VARIABLE REMUNARATION SYSTEM for HEDNO EXECUTIVES (HEDNO
VRSE)
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ANNEX I - FIXED REMUNERATION SYSTEM for HEDNO EXECUTIVES (HEDNO FRSE)

Introduction

The Fixed Remuneration System ("System") is designed to be simple and
understandable, to meet the Company's staffing needs, ensuring competitiveness
with the market and the fair reward and recognition of each employee, based on the
duties of the position of responsibility and the added value it brings to the Company.

Scope of application

The Fixed Remuneration System applies to the remuneration of the Company's
Executives who are recruited through a public notice, through the HEDNO "Executive
Recruitment Process".

A. SYSTEM CHARACTERISTICS

On the basis of the FRS of HEDNO executives, for the determination of the
minimum salary, the following are taken into account:

- the level of the position in the Company's ranking/grading system, if any,
- the average salary range of comparable positions in companies of similar size

and scope
in the Greek and European Labour Market,

- the relevant experience and required competences/skills of the person
applying for the post,

- the individual performance of the executive based on the requirements of

their position.

B. PURPOSE OF THE SYSTEM

The primary purpose of the System is to attract, retain and reward valued
employees, as well as to create motivation, a sense of fairness and satisfaction
among employees, in order to make them support the Company's efforts to meet
its medium/long-term objectives in an ever-changing and highly competitive
environment, both in the labour market and in the wider Energy market.
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C. CLASSIFICATION

The System is based on the classification of positions by hierarchy level and
position weight, in order to clearly express the classification of positions within the
Company, on the one hand, and on the other hand, to be modern, comparable
and competitive with companies of similar size and scope in the Greek and
European labour market. ("TARGET MARKET")

In this way, the System supports the Company in strategically investing in
roles/skills that are crucial for the development of its business and which may be in
shortage or in high demand in the labour market, and makes the Company
attractive to market candidates.

D. PLACEMENT & TARGET MARKET

The target market is determined by the companies of similar size and scope in the
Greek labour market, with which the Company competes for the high quality
talent that will be called upon to take on immediate or future positions critical to
the achievement of its objectives.

The Company's remuneration strategy dictates that the remuneration of the
executives of each hierarchical level should be in the mid-range of the respective
level of the target market, based on the current market data.

E. SALARY EVOLUTION / MOBILITY

The salary evolution of executives may be due either to taking up a position in a
higher Rank (promotion) or to a change of salary within the salary range of the
current Rank (increase).

The first involves movement through promotion to a position of greater
responsibility and importance, and is inextricably linked to the skills and experience
required to take up such a position at a higher Rank.

The second concerns progression within the salary range of each Rank and
depends on factors such as the evaluation of the performance of each executive,
according to performance and development indicators, as well as the
competitiveness of their position remuneration against the target market, after
benchmarking it against market levels. Also, a non-promotional salary change
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may be due to an indexation when the relevant circumstances apply and Is

applied globally.

F. OTHER PROVISIONS

The Board of Directors of the Company shall be authorised:

a. to make any further determination/ definition of the particular terms making up
the Fixed Remuneration System for Executives, where this has been provided for
and/or required, and of any necessary details regarding its implementation

b. to determine, following a proposal by the Remuneration and Recruitment
Committee, by its decision, the salary range for the positions of the Executives
including any other including any other financial payment to said Executives.
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ANNEX II - VARIABLE REMUNERATION SYSTEM for HEDNO EXECUTIVES (HEDNO VRSE)

Introduction

This Variable Remuneration System shall specify the issues relating to the way and
conditions for granting the additional incentive, in the form of variable gross earnings
(bonus) linked to short-term target setting set to top and senior Company Executives
not covered by the PPC Staff Regulation.

The purpose of the establishment of this System is to align the executive staff to
achieve the Company goals, for the executives to better understand their role; to
develop a corporate culture that supports teamwork and efficiency, and finally for the
Company to recognise the executives' efforts and the extent to which they contribute
to its results.

A, SYSTEM CHARACTERISTICS

1. General

iv.Variable remuneration is for a period of one calendar year (365 days) and is not
included in regular remuneration.

v.They shall be granted in proportion to the number of days actually spent by each
executive entitled to them in the reference year and subject to actual duty
being performed for at least 90 calendar days physically present or working
remotely, including days of normal leave.

vi.Granted to the executives employed by the Company on 31.12 of the reference
year

Days of actual service following the acquisition of the right to receive the above shall

also be taken to mean days of iliness up to three (3) months and absence due to an

inculcating obstacle of up to one (1) month.

2 Beneficiaries

Variable remuneration received by the Chief Executive Officer, the Deputy CEQ, the
General Managers, the Directors of the Departments of the HEDNO S.A

3 Amounts of variable remuneration

The Target - Amount of Variable Remuneration per beneficiary executive shall be
determined by the respective approved HEDNO Remuneration Policy. At present, 50%
of the annual gross regular earnings of the beneficiaries have been set for the CEO,
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the Deputy CEO and the General Managers, and 30% for the Directors of

Departments.

This Policy determines the possibility of increasing the above Maximum Amount of
Variable Remuneration by up to 50% in the event of overachievement of the
objectives set under the terms and conditions of its sections B' to'H of the present.

4, Time of payment of variable remuneration
Variable remuneration will be paid to beneficiaries in the following year from the
reference year and within three (3) months after the approval of the company's
consolidated financial results for the reference year.

B. FRAMEWORK FOR GRANTING VARIABLE REMUNERATION

The targets included in the variable remuneration system are linked to the
achievement of results at both Company and Group level, and as far as possible at
General Manager and Department level reflecting their respective performance.

1. Categories- goals characteristics

Based on Remuneration Policy, three (3) categories of goals have been adopted,
geared to the HEDNO economic soundness, to achieving its strategic and operational
priorities and to adopting good practices on environmental protection and
sustainable development (ESG) issues.

The goals shall be clearly described below in Chapter C and defined in such a way
that they are time-bound and achievable, have a different contribution rate and shall

be as follows:
Categories of Goals Contribution rate to annual
variable earnings
Economic (C1) 50%
Strategic/operational (C2) 40%
Environment and
sustainable development 10%
(C3)
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The above rates of contribution of each goal category to the final result may be
adjusted by a decision of the Board of Directors, following a proposal from the
Remuneration & Recruitment Committee with a variation range of £30% of the above
rates by goal category, based on the company's strategic priorities. The sum of the
weight of the total goals by category should be aggregated to 100%, and the scale of
measure of the extent to which measurable goals have been achieved is 100-step.

To measure the extent to which measurable goals are met, "key performance
indicators" (KPIs) and/or performance indicators of the Company will be used as
indicators.

Indicators have a key role to play in general: (a) strategic planning and the alignment
of the objectives of the DCEON and the General Managers with the Company goals,
(b) optimising the efficiency of the Company and (c) identifying areas of change.

The above goals are defined each year by the Board of Directors at Company level
and they are CEO goals. The goals for the first two categories (C1 & C2) are further
divided up to the level of Director, where possible, according to Chapter F' of this.

Z Goal allocation
Indicative and not restrictive, as regards the allocation of objectives to the executives
below the Chief Executive, the following shall apply:

e The company's goals must be allocated in a manner consistent with the business
plan and/or strategic priorities. Initially at the level of the DCEON and General
Managers and subsequently at the level of the other executives reporting to them,
so as to ultimately ensure, directly or indirectly, the achievement of the Company's
goals.

e Sub-distributed objectives may be guantitative/measurable and/or qualitative
and/or human development and/or related to projects to improve the operation
of the Unit. Each individual objective participates at a different rate in its final
outcome, depending on the strategic priorities of each year but also every
individual Unit. The sum of the weight of all allocated objectives in each category,
per Unit/Executive, shall be equal to 100% and the scale of measure of the extent to
which all measurable objectives have been met shall be 100steps. Each shared
objective must be clearly described.

« Key performance indicators (KPI's), measurable objectives can be differentiated
according to the target category. In any case, measurable objectives will be linked
to and evaluated through measurement indicators.

e Where it is not possible to allocate an objective to an underlying Unit/Executive,
then the target of that Unit/Executive is the same as that of the immediate
superior Unit/Executive and so on to the Company level. In such a case, executives
at all levels with a common objective are called upon to contribute together to its
achievement.
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C. CATEGORIES of OBJECTIVES

C1. Economic Objectives

The economic goals at Company level are set by the HEDNO S.A. Board of Directors
and are allocated by the CEO to the DCEON, General Managers and the Departments
under his direct authority. Subsequently, where feasible, these objectives are
allocated and distributed by the previous to their underlying structures, otherwise
independent targets are set for the underlying structures which, however, indirectly
affect the corresponding objective of the overlying structure. If it is not possible to
define a target that affects either directly or indirectly the objective of the overlying
structure, then the overlying and underlying structure objectives shall be identical. The
percentage share of each economic objective, after its allocation as above, in the
extent to which this objective is achieved by Executive level and area of action, is

shown in Table I. below.
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TABLE I

ALLOCATION OF THE ECONOMIC OBJECTIVES BY LEVEL & AREA OF ACTION

No. BENEFICIARIES  COMPANY PERFORMANC  PERFORMA  PERFORMAN
PERFORMA E NCE CE
NCE DEPUTY CEO GENERAL DEPARTMEN
MANAGER T
(VOK)
(1) (2) (3).(4)
(5),(6).(7)
A B C D
1 HEDNO SA Chief
Executive Officer 100%
2 DEPUTY CEO 50% 50%
3 Company General
Managers subject
to Deputy CEO 20% 30% 50%
4 Other Company
General Managers 50% 50%
5 Directors of the
Departments
subject to the
HEDNO SA CEO 50% 50%
6 Directors of the
Departments
subject to the
Company Deputy
CEO 20% 30% 50%
7 Directors of the
Departments
subject to the
Company General
Managers 20% 30% 50%

As economic objectives, for which there are widely accepted profitability indicators,

indicative and not restrictive we can name the EBITDA, operating profit/loss (EBIT), cash

flow from operating activities, net lending/net borrowing, CAPEX budget achievement,

etc..

C2. Strategic/operational objectives

The Strategic/operational goals at Company level are set by the HEDNO S.A. Board of

Directors and are allocated by the CEO to the DCEON, General Managers and the

Departments under his direct authority. Subsequently, where feasible, these objectives

are allocated and distributed by the previous to their underlying structures, otherwise
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independent targets are set for the underlying structures which, however, indirectly

affect the corresponding objective of the overlying structure, If it is not possible to
define a target that affects either directly or indirectly the objective of the overlying
structure, then the overlying and underlying structure objectives shall be identical.
These objectives must be broadly defined so that they can be allocated directly or
indirectly to the underlying structures. The percentage share of each
strategic/operational objective in the total contribution of this category (C2) to
variable remuneration shall be determined for each executive by their superior
hierarchy.

These objectives should not exceed a maximum of three, one of which is set at
Company level only, it is not allocated and each individual executive has as their
individual target the achievement of this objective as a whole, Their participation rate
in category C2 is common to all executives and Is determined by the Board during
target setting.

Strategic/Operational objectives may indicatively and not necessarily be defined as
"ad hoc (for the period in question)’ strategic objectives, operational network
performance indicators, implementation of the investment program, progress of RES
authorizations, reduction of operational costs, increase of customer satisfaction rate,
improvement of corporate image, the implementation of electrification
infrastructure, the education and development of human resources, the reduction of
electricity theft and so on

C3. Goals related to the environment and to sustainable, viable development

Objectives related to the environment and sustainable, viable development at
Company level, are defined by the Board of Directors and set only at Company level;
they shall not be further allocated and each individual executive shall have the
individual targets of achieving these goals as a whole.

Objectives can be defined as indicative rather than restrictive measures to support
green growth (RES, electrification, network undergrounding, etc.), social supply,
environmental protection, health and safety indicators, employee participation in
corporate responsibility initiatives, number of awards for environmental initiatives.

D. EVALUATION OF THE OBJECTIVES

The assessment of the achievement of the objectives of all categories shall be carried
out by measuring the extent to which the quantitative targets have been achieved
and/or by examining the completeness of the qualitative (on/off targets)
implementation, and shall determine the amount of variable remuneration to be

awarded.
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E. CALCULATION OF A TOTAL ELIGIBLE AMOUNT ACCORDING TO THE PERCENTAGE OF
THE OBJECTIVES ACHIEVEMENT

The total percentage of the objectives achievement, by beneficiary executive, shall be
calculated as the sum of the contributions percentage of each objectives category to
variable remuneration multiplied by the total percentage objectives achievement of
that category for that executive. The above is illustrated in a schematic form as
follows:

Total% reached objective=[50% x (total% achieved economic objectives)]+[40%x
(total% achieved strategic/operational objectives)] + [10% x (total % achieved
environmental objectives)).

Variable remuneration is granted if the above percentage exceeds 70%. In addition,
there shall be a gradual reimbursement of the total amount of variable

remuneration in a linear relationship, in accordance with the following Table II:
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TABLE II
SCALE FOR GRANTING VARIABLE REMUNERATION
(REFERENCE TO % ACHIEVEMENT OF OBJECTIVES)

OVERALL
OBJECTIVE
ACHIEVEMENT PERCENTAGE OF VARIABL(I(:J‘/O }jEMUNERATION GRANTED
PERCENTAGE
(%)
<70 0
30 - 100
70-100 (in linear relation to the overall percentage of objective
achievement)
100-150
100-120 (in linear relation to the overall percentage of objective

achievement)

In view of the above, the total amount of annual variable remuneration shall be equal to
the product of the percentage of variable remuneration awarded, on the basis of the
second subparagraph of paragraph A. 3 of this.

F. PROCEDURE FOR SETTING AND EVALUATION OF OBJECTIVES

1. Setting and Allocation of Operational Objectives

11 When adopting the annual regular budget and on the basis of the
company's strategic priorities and/or Operational Company Plan, the Board of
Directors shall define the objectives of the company under this System (in
accordance with the three categories defined above (3)). These objectives are the
objectives of the Chief Executive Officer.

1.2 Subsequently, the Chief Executive Officer allocates these objectives to the Deputy
CEO, the General Managers, and the Departments subject to the CEO.
1.3 then, similarly, by similar procedure:
- the objectives of the Deputy CEON are allocated to their General Managers
and any Departments directly reporting to them.

- the objectives of the General Managers are assigned and allocated to their
Departments, as well as to their supervisory Directors.

- after the end of this process, which should be completed no later than the
first (four) 4 months of each reference year, a target allocation scoreboard of
each executive is drafted.

2. Assessment of the extent to which goals have been achieved
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2.1 Atthe end of each reference year and after the announcement of the Company's
Financial Results, the extent to which the company's goals of all categories (C1,
C2 and C3) have been achieved shall be assessed.

2.2 the assessment process for the whole company is initiated by an assessment of
the achievement of the CEO objectives, which also confirms the extent to which
the company's objectives have been achieved, followed by an assessment of
their subordinate executives, downward and sequentially, on the basis of the
targets allocated to them; up to Department Director.

To this end, a report shall be drafted on the extent to which the objectives of the
CEO have been achieved,

based on the determination in paragraph 2.1, which shall be submitted through
the Remuneration and Recruitment Committee for approval by the Board. This
approval is also the definitive validation of the extent to which the Company
goals have been met.

2.3 Subsequently, for each of the beneficiary executives: (a) assess the extent to which
their individual targets have been achieved, as reflected in their individual
target table, on the basis of the indicators set or by the examination of their
completeness and (b) a competent report on the extent to which targets have
been achieved is drafted and approved.

2.4 The reports for all executives shall be forwarded to the General Manager of
Finance (GM/F), who will calculate the amount of variable remuneration
payable for each executive, in accordance with the second subparagraph of
paragraph 3 of Chapter A and in accordance with the overall degree of
objectives achievement, in accordance with Table IL

2.5 A list of the corresponding amounts is then drafted and forwarded to the General
Manager for Human Resources and Organization (GM/HRO) for the payment of
the amounts to the beneficiaries.

G.  SPECIAL PAYMENT ARRANGEMENTS

1. Termination of a contract without renewal or termination of a contract
for reasons not related to the fault of the executive or resignation
(provided that good performance and company procedures were in
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place): The amount of the bonus for the previous year shall be paid, if not
paid, and in addition the proportion of the bonus for the year of the
contract termination shall be payable, subject to the terms and conditions
set out in paragraph A1

2 Termination of a contract related to fault on the part of the executive: The
System shall cease to apply to the particular executive and no bonus shall be
paid.

3. Death: The heirs shall be paid the amount of the bonus for the previous

year, if it has not been paid, and in addition the proportion of the bonus for the
year of Contract termination.

H. TRANSITIONAL PROVISIONS

The Board of Directors shall be authorised to specialise and define the individual
conditions, the relevant procedure and the Bodies for the allocation of operational
objectives, the assessment of the degree of achievement for these objectives, as well
as the necessary details on the implementation of this Variable Remuneration System
for Executives (VRSE).

In case of events that have a direct, significant and unforeseeable impact on the
business, the Board of Directors may update the performance targets approved for
the CEO for the year in question (which are the Company's objectives) for the positive
results achieved in dealing with these events.

That decision, which must be proposed by the Remco, can be made before the final
determination by the Board of Directors of the CEQO's targets' achievement and bonus.

Such adjustments don't change the maximum bonus applicable for the period.”
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“EXECUTIVE RECRUITMENT POLICY

Decision of the Shareholders Extraordinary General Meeting of
26.4.2024 (MoM N, 73)

General Manager of Human Resources and Organisation

April 2024







HEDNO S.A.

20 Perraivou & 5 Kallirrois str., 117 43-ATHENS

Gemi No: 003089701000

VAT: 094532827-COMMERCIAL COMPANIES ATHENS TAX OFFICE

GENERAL MEETING MINUTES BOOK

TABLE OF CONTENTS

1. INTRODUCTION AND GOALS

2. SCOPE OF APPLICATION

3. POLICY IMPLEMENTATION

4. REQUIREMENTS- RECRUITMENT IMPEDIMENTS
5. PRINCIPLES AND OBLIGATIONS

20
20
21
21
i






HEDNO S.A.

20 Perraivou & 5 Kallirrois str., 117 43-ATHENS

Gemi No: 003089701000

VAT: 094532827-COMMERCIAL COMPANIES ATHENS TAX OFFICE

GENERAL MEETING MINUTES BOOK
1. INTRODUCTION AND GOALS

This executive recruitment policy has been drafted to serve the operational
strategy of HEDNO SA for the coming years. It aims to attract specialised and
qualified candidates capable of responding to new market challenges and
supporting the Company's development goals, contributing to its rapid
transformation. In particular, this document describes the Recruitment Policy
developed by the HEDNO SA General Manager for Human Resources and
Organisation, in cooperation with competent Company executives, with the
core priorities of defending the Company's values and meeting its legal
requirements.

Successful recruitment and selection of talented and qualified people, with
the best skills for each position, requires that the recruitment process ensures
the following:

Effective identification of Human Resources needs;

Application of appropriate methods to attract and select the right
candidate in the right position;

Early planning and conducting of selection steps in a professional
manner and in compliance with applicable labour law;

Match candidate expectations with Company expectations and needs,
Respect for the principle of equal opportunities and equal treatment
for all applicants,

Promoting the Company's corporate reputation through the
applicant's best ‘experience’ in the journey’ of attraction and selection,
Obtain the necessary documentation from the employees being
recruited and complete the recruitment process, based on the internal
procedures and arrangements and

«® Provide a full package of remuneration and benefits to young
employees, in accordance with Company policies.

2. SCOPE OF APPLICATION

The Executive Recruitment Policy is aimed at filling open management posts
by external candidates seeking employment.

An executive position shall be covered by an external candidate only if an
internal candidate is not qualified with appropriate expertise, range of
knowledge, skills and experience.

Furthermore, HEDNO Executive Recruitment Policy is made of building blocks
that ensure equality at all levels by avoiding all discrimination and defending
diversity, while respecting internationally recognised human rights, in order to
achieve the application of the principles of equal fair and non-discriminatory

recruitment processes.
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In order for the Executive Recruitment Policy to be effective, employees
involved in all recruitment processes should be fully informed, educated and
trained, and in cooperation with the General Manager for Human resources
and Organization and HRD to complete all individual steps required.

3. POLICY IMPLEMENTATION

In summary, the Executive Recruitment Process includes the following key
actions:

- Draft ajob description and define the required qualifications and skills.

- Select candidate attracting channels, as well as a decision to manage
and cover the position (internal management using own resources or
outsourcing to an external partner).

- Post the job on the HEDNO corporate website, as well as on other social
networking and job-finding platforms (for 15 days minimum).

- Assess the qualifications of candidates, defined by drafting the job
description. Evaluation shall be made on the basis of objective criteria,
the choice of which shall depend on the requirements of the job
position concerned. The main categories and sub-categories of
objective evaluation criteria are as follows:

A. Education

B. Foreign language knowledge
C. Professional experience

D. Professional license

E. Specialized certifications

- Evaluation of candidates based on additional methods in accordance
with the requirements of the job description (e.g. professional profile
guestionnaire, simulation exercises). Selection and use of additional
methods is optional and is decided by the parties involved in the
recruitment process at the start of the process and the drafting of job
specifications, depending on the staffing needs and conditions of the
Company's operational units.

- Evaluation of candidates through interviews

- Selection of a leading candidate and making a financial offer

- Verification of Recruitment Documents

- Send financial offer and complete recruitment process

4, REQUIREMENTS- RECRUITMENT IMPEDIMENTS

4,1, Residence and work permits in the country, knowledge of the Greek
language (written and oral form), fulfiiment of military obligations or
exemption from them, as well as a clean criminal record (on the basis of a
Solemn Declaration), will be taken into account in the recruitment process.
Failure to meet the above requirements is an impediment to the recruitment

)
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of candidates and is indicated in the job offer sent to the candidate for
information.

4.2. The candidate to be hired must not have any legal dispute with PPC
Group, having been dismissed by HEDNO or another company in the Group
due to the disciplinary penalty of final dismissal or due to termination of the
employment contract for a serious cause due to employee fault. They should
also not have received an incentive to voluntary termination from HEDNO SA
or another company of the PPC Group.

5. PRINCIPLES AND OBLIGATIONS

5.1. The Executive Recruitment Policy will be made available to the public upon
its publication on the HEDNO SA website.

5.2. Compliance with the terms of this Policy falls within the responsibility of
each candidate.

5.3. HEDNO SA respects the right to privacy and confidentiality of candidates
applying to the Company. Personal data, as well as specific categories of
personal data, must be processed during the hiring process. HEDNO SA keeps
a record in electronic or paper form for each selection process with each
candidate's details and necessary supporting documents. HEDNO SA will
process this data and keep this record in accordance with applicable data
protection laws, including the General Data Protection Regulation. This also
applies where the process and filling of the position is entrusted to an
external partner.

5.4. All parties involved are responsible for following the steps of the process,
as well as the principles of this Executive Recruitment Policy:

5.5. HEDNO General Manager of Human Resources and Organization shall be
authorised by a Decision of the Chief Executive Officer for:

(a) recording in detail the Executive Recruitment Process as well as the
necessary revision or updating thereof;

(b) identifying and implementing possible modifications to the process and
further develop the relevant Policy.

5.6 The Department for Human Resources is responsible for coordinating and
informing all parties involved in the recruitment process, ensuring that they
are in open communication with each other, and for guiding them
throughout the implementation cycle of these steps.

5.7. New recruits will be governed by the labour law provisions that regulate
employer and employee relationships in the private sector.”
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A. PROCESS CHART

Human
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Executive
Recruitment
Process

B. INTRODUCTION AND OBJECTIVES OF THE RECRUITMENT
PROCESS

This document outlines the HEDNO Executive Recruitment Process drafted by the GM/HRO
and the Human Resources Department with regard to attract and select talented and suitable
candidates with the desired skills and knowledge. The Executive Recruitment Process is part
of the Human Resources Recruitment Process (as reflected in the Process list above).
In summary, the Recruitment Process outlines the steps for the following objectives:

Draft a job description with necessary specifications and selection of desired skills and
qualifications,

Ensure the timely recruitment and selection of candidates to fill positions with the
appropriate personnel,

Evaluate objectively the candidates based on specific criteria and methods with high
validity rates,

Ensure the smooth flow of business and the smooth operation of the company through the
selection of the appropriate executive,

Align all organisational units and stakeholders with their role, their involvement and their
degree of responsibility in the implementation of the process,
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Keep costs within budget,
Strengthen interviewers' skills and ways of attracting talented candidates,
e Recruit the most suitable candidates, aiming to support the growth goals and HEDNO SA
rapid transformation,
e Strengthen the HEDNO SA corporate image as a preferable employer.

B.1 EXECUTIVE RECRUITMENT PROCESS

The goal of the Executive Recruitment Process is to identify and fill the Company's open
positions with the most suitable executives. This goal is ensured through the application of
predefined steps and stages for the assessment of candidates.

The Executive Recruitment Policy is aiming at filling open management posts by external
candidates seeking employment.

The Executive Recruitment Process includes the following key actions:

2. Draft a job description and define the required qualifications and skills.

By identifying the need to recruit an executive in an existing or new position, the Human
Resources Department and the relevant executives of the organisational unit:

a. specify the basic responsibilities of the post, the rank of the post, as well as the specific
working conditions, if any, and of course where these vary or significantly affect the role
(e.g. frequency of travel, overtime, availability in case of emergencies, etc.)

b. consider the requirements of the post and agree on the necessary formal qualifications,
such as level and subject of academic studies, technical knowledge and skills, level of
foreign language proficiency, specific knowledge of information systems and/or
certifications, relevant experience (in a position and/or industry) and desired behavioural
skills framework. The job specification analysis is then completed and the job description is
developed or updated, if already available.

c. identify the tools / complementary methods of candidate assessment to be used in the
Recruitment Process, without this being mandatory.

2. Choice of how to manage and cover the post

The HRD and the Deputy CEO for their subordinate organisational levels or the General
Manager responsible for the post, taking into account the specificity of the role or the special
selection and recruitment circumstances, shall propose to the CEO whether the post should
be managed and covered internally with own resources or externally by outsourcing.

In the case of internal recruitment, HRD prepares the job advertisement, following a specific
structure, based on the job description, in order to provide full information to interested
candidates and to ensure the Company's optimal image as a preferable employer.
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At the same time and if necessary in cooperation with the DCEO or the General Manager

responsible for the post respectively, they propose to the CEO channels for attracting
candidates other than posting on the Company's website. Indicatively, the job advertisement
is published on the Company's website, which is the main reference point for the Company.
The publication of the advertisement may be completed through cooperating job search
websites (websites that serve the publication and collection of candidates' CVs e.g.
Kariera.gr, Skywalker.gr), as well as through widely used social media, if the Company
maintains an official account in them (e.g. LinkedIn, Facebook, Twitter, Instagram).

The minimum time limit for submitting applications is fifteen (15) days.

In the case of outsourcing, suitable partners are selected on the basis of the applicable
corporate procedure. The external providers/partners are responsible for the completion of
the Executive Recruitment Process on behalf of HEDNO S.A. and the identification of the
most suitable candidates according to the needs of the relevant Departments.

3. Evaluation of candidates on the basis of objective evaluation criteria:

This stage involves assessing the candidates' qualifications, which are determined each time
by the job description and job specifications. Evaluation of the standard qualifications shall
be made on the basis of objective criteria, which depend on the requirements of the job
position concerned. The main categories and subcategories of the objective evaluation
criteria are presented below:

A. Education:

[. Title and level of studies

It is applied in accordance with the requirements of the job description and is grounds for
disqualification if the candidate's title and level of study are not relevant to those defined in
the approved job description.

II. Postgraduate degree

Applied in accordance with the requirements of the job description. In cases where it is a
necessary qualification for the post, it is grounds for excluding a candidate who does not
have a postgraduate degree.

I1I. Doctoral degree

Applied in accordance with the requirements of the job description. In cases where it is a
necessary qualification for the post, it is grounds for excluding a candidate who does not
have a doctoral degree.

B. Professional experience
I. Years of relevant experience in the post
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Applied in accordance with the requirements of the job description. It is grounds for

disqualification if the candidate does not have the required length of relevant experience in
the post.

II. Years of relevant experience in relevant sectors

Applied in accordance with the requirements of the job description. Where it is a necessary
qualification for the post, "relevant" sectors are specifically defined and relevant experience
is a reason to exclude candidates who do not have the required amount of relevant experience
in relevant sectors.

C. Foreign language(s) proficiency

It is applied in accordance with the requirements of the job description and is grounds for
disqualification if the candidate's foreign language(s) proficiency does not correspond to the
requirements defined in job description.

D. Knowledge of specialised computer programmes (SOFTWARE)

Applied in accordance with the requirements of the job description. In cases where it is a
necessary qualification for the post it is grounds for excluding a candidate who does not have
the required knowledge of specialised computer programmes.

E. Professional license

Applied in accordance with the requirements of the job description. In cases where it is a
necessary qualification for the post it is grounds for excluding a candidate who does not have
the required professional license.

F. Specialized certifications

Applied in accordance with the requirements of the job description. In cases where it is a
necessary qualification for the post it is grounds for excluding a candidate who does not have
the required specialized knowledge or certifications.

4. Assessment of candidates on the basis of complementary assessment methods
according to the requirements of the job description

At this stage, the skills, behaviours (soft skills) and technical competences of the candidates
defined during the creation of the job description are assessed on the basis of structured
assessment methods.

It is highlighted that the selection and use of additional methods is optional and is decided by
the CEO following the proposal of the competent stakeholders depending on the needs and
staffing conditions of the Company's service units.

The following are indicative evaluation methods for Executive jobs:
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A. Professional profile questionnaire

Applied in accordance with the requirements of the post. The results obtained by applying
the method do not constitute a disqualification stage for candidates. The individual report and
the professional profile, resulting from the completion of the corresponding questionnaire,
include the candidate's self-assessment in a desired context of behavioural skills related to
the individual's professional life. The results of the questionnaire can also be used in the
biographical and/or behavioural assessment interview of the candidates.

B. Simulation exercises

Applied in accordance with the requirements of the post. The simulation exercises include
realistic scenarios to which the candidate is required to respond by demonstrating a range of
behaviours, technical abilities and skills.

These methods may include role-playing exercises (e.g. supervisor-employee), group
exercises, business scenario analysis and presentation exercises, incoming document
management exercises, etc. and are assessed according to the candidate's performance.

5. Evaluation of candidates through interviews

It is applied to all posts and according to the requirements of the job description and the
results obtained from the application of the method are evaluated according to the candidate's
performance. It includes a biographical and/or behavioural interview and is conducted by
executives of the Company selected by decision of the CEO, and/or the CEO himself for
recruitments at the rank of DCEO or General Managers.

6. Completion of the selection process

At this stage HRD receives the list of up to 3 short-listed candidates in order of merit.

[f the Company's relevant executives conclude on the selected candidate, HRD prepares the
conditional financial offer of the position for approval by the relevant parties and
communicates it by telephone to the candidate.

[f accepted, the candidate will be asked to send to HRD the necessary supporting documents
for recruitment, as well as recommendation letters, if required and available. After checking
the supporting documents, the recruitment is completed by decision of the CEO and the
Company is informed internally about the recruitment of the executive and the start date. In
case the proposal is rejected by the candidate, HRD in cooperation with CEO or the DCEO
or the General Manager responsible for the post, as appropriate, either selects the next most
suitable candidate or declares the post vacant and re-advertises it.

HRD is responsible for the completion of the process (creation of the internal file, signature
of the contract, notification, etc.).
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B.2 DETAILED STEPS OF THE EXECUTIVE RECRUITMENT PROCESS

The Executive Recruitment Process consists of individual steps, which are described in detail
below.

[2.1] HRD sends a Recruitment Needs Letter

The aim of the step is to compile the annual recruitment needs, in order to create the annual
plan by the relevant Departments.

HRD sends a Recruitment Needs Letter (including numbers, justification, rank, etc.) to the
CEO, DCEO and General Managers, who in turn must collect the needs of their units and
justify the necessity of each recruitment (e.g. retirement, new post, etc.) and send the relevant
file to HRD in a timely manner.

[2.2] HRD collects all files with the Recruitment Requests

HRD gathers all requests and creates a complete file with the relevant data. If it deems it
necessary, it contacts again the above mentioned for clarifications that may concern
prioritisation of needs, executive rank, documentation, budget, etc.

[2.3] CEO approves the annual recruitment plan

HRD sends the updated recruitment plan to the CEO and receives instructions on how to
prioritize needs. Possible adjustments to the plan may be completed following feedback as a
result of an opinion of the CEO or further discussion with the DCEO or the General
Managers. At the same time, the GM/F or their executives may provide advice on the
financial elements and costs of the plan.

HRD then updates the file, sends it for approval by the CEO and informs the interested
parties of the recruitment plan that concerns them. The need for an unscheduled vacancy
shall be approved by the CEO, upon the reasoned proposal of the DCEO or General
Manager, and incorporated into the recruitment plan with its specifications.

[2.4] Award decision and choice of recruitment channel

This step divides the Executive Recruitment Process into two channels:

» the Internal Recruitment option of the post which is initiated by HRD and implemented by
the relevant executives of the HEDNO.

* Outsourcing to a cooperating provider, which undertakes, on behalt of HEDNO S.A., the
completion of the steps of the process up to the point where it delivers the list of short-listed
candidates to the executives appointed as Members of the Evaluation Committee by the
CEQ,

In this case, the provider is selected according to the Company's current regulations.

CEO shall decide how to manage the coverage of the post.
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[2.5] External providers or partners complete the recruitment process

In the case of Outsourcing, the cooperating provider with HEDNO S.A. completes the steps
of the process undertaken based on the predefined requirements of the post and coverage
needs of HEDNO. The external provider is in constant communication with HRD and is
responsible for the progress of the search for candidates.

[2.6] CEQO receives and approves the list of candidates

Upon completion of the Outsourcing Executive Recruitment Process, the cooperating
provider sends the list of suitable candidates for interview to the CEQO, which includes a
maximum of 10 short-listed candidates.

[2.7] HRD creates and publishes the job on the respective platforms (internal and external
posting)

HRD prepares the job advertisement and publishes it on the Company's website. Optionally
and if the CEO so approves, it may also post it on recruitment channels of its choice (social
media, job search websites, etc.).

The search for candidates is carried out both internally within the Company and externally in
the market. HRD is also able to identify potential candidates from the company's internal
talent pool. During the external search process, different recruitment channels can be used,
such as:

* Previous group of candidates (CVs stored internally in the system for receiving and
managing applications from previous selection cycles).

* Job platforms and social media.

The above is optional. In any case

The vacancy notice remains available to candidates for a minimum of fifteen (15) days for
the submission of CVs.

[2.8] HRD conducts the relevance check of the candidates' CVs against the prerequisites
drafted in the job description and proposes the final list of candidates to be interviewed.

HRD completes the relevance check of CVs received. The screening of CVs is completed on
the basis of the predefined selection criteria for the specific job, as well as the job
specifications agreed at the beginning of the recruitment process. The CV relevance check is
completed within two days. Upon completion of this step, the list of candidates to be
interviewed is drafted and sent to the Members of the Evaluation Committee in order to
conclude to the final list of candidates.

[2.9] The Evaluation Committee conducts the interviews through a structured
(biographical and behavioural) interview.
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The Evaluation Committee conducts and completes structured interviews with the most
suitable candidates according to their criteria and judgement.

HRD is responsible for managing the communication with the candidates and organising the
interview, while the members of the Evaluation Committee are responsible for conducting
the interviews. Participating assessors in the structured interview use the Company's
available Structured Interview Guide to take a common approach to assessing candidates'
CVs and skills against the desired behavioural framework for each job. The interview time
period is ten (10) days and if more persons are required to fill the position, the interview
period will be adjusted accordingly.

[2.10] The Evaluation Committee completes the interview assessment form for all
candidates and prioritises them based on suitability for the role

After the completion of the interviews, the members of the Evaluation Committee complete
the interview evaluation form and assess the candidate on the basis of the desired
professional competencies and the degree to which they have been demonstrated. The
structured interview evaluation is based on a 5-point scale, with one (1) representing a low
level of demonstrated competence, three (3) representing a satisfactory level of demonstrated
competence and five (5) representing a high level of demonstrated competence. Candidates'
results in the structured interview are evaluated and a ranking Table of candidates based on
their interview score is drafted in descending order, in the event that candidates are deemed
unsuitable for the role, they are excluded from the selection process and the list of rejected
candidates is updated accordingly. The HRD Director has the overall oversight of this stage,
and informs the CEO.

[2.11] The recruitment process is declared inconclusive

In the absence of a sufficient number and/or of suitable candidates, the recruitment process
will be declared inconclusive and will be terminated without a successful candidate. In the
event that the recruitment process is deemed unsuccessful, the competent HRD Director shall
inform the parties concerned.

[2.12] Suitable candidate emerges

The HRD Director shall verify if a successful candidate has emerged.
This step divides the Process into two channels:

e Emergence of a suitable candidate (follow step [2.13])
e Additional search for candidates.

[2.13] CEO has a final interview with the most suitable candidate (only for DCEO or GM
posts or, if they wish, for any other executive)

The CEO completes an additional interview with the most suitable candidate as a final step
in the decision to fill the post.
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[2.14] HRD prepares the financial offer of the post based on the remuneration policy and
the overall evaluation/biographical profile of the candidate

During the preparation and finalisation of the financial offer, HRD and the CEO or DCEO or
the General Manager responsible for the post decide on the salary to be reflected in the
financial offer, in accordance with the remuneration policy. the annual budget and the
feedback from the members of the Evaluation Committee during the interviews.

[2.15] HRD communicates the cooperation proposal to the candidate by telephone

The HRD Director, having obtained the necessary approvals, contacts the candidate by
telephone to inform them of their selection for the post, communicating the details (posit
information, gross monthly salary and company benefits depending on the rank of the post)
of the conditional financial offer. When contacting the candidate, the HRD executive
receives a positive/negative response to the financial offer and the process follows with two
different channels, in step [2.17] if there is a positive response, alternatively in step [2.10] if
there is a negative response In the case of a positive response, the first part of step [2.17], i.e.
the request to obtain the necessary supporting documents/recommendation letters, if
requested and deemed necessary by the competent General Manager, is conducted during
this communication.

[2.16] HRD informs about the rejection of the proposal

In case of a negative response to the financial offer by the candidate, the HRD Director
informs the CEO or the DCEO or the General Manager regarding the outcome of the
financial proposal and together they decide on the next steps (i.e. whether to select the next
most successful candidate to offer them the post or to continue the Executive Recruitment
Process). The Executive Recruitment Process channel returns to step [2.10] where the
prioritised list of final candidates has been created.

[2.17] HRD requests from the candidate the necessary recruitment documents /
recommendation letters (if available).

In case of a positive response to the conditional financial offer by the candidate, HRD will
ask the candidate to send all the necessary supporting documents for their recruitment and
two recommendation letters, if available, and their submission is deemed necessary by the
responsible persons, in order to verify them. The communication of the necessary
recruitment documents/ recommendation letters accompanies the communication of the
financial offer (step [2.15]). The necessary recruitment documents must be sent within the
three-day period to allow sufficient time for them to be verified and for the recruitment
process to be completed before the scheduled date of recruitment.

[2.18] Verifying recruitment documents/letters of recommendation
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During the verification, HRD verifies the recruitment documents according to the candidate's
curriculum vitae within the time limit of three days. If letters are available, the relevant
verification is completed and the persons providing them are contacted.
This step divides the Process into two channels:

e Positive result (follow step [2.19])
e Negative result (follow step [2.10])

HRD Director shall inform the CEO or the DCEO or the General Manager, in case there is a
finding for further discussion and the possibility of cancellation of the financial offer. In case
it is found to be an invalid reason, the recruitment process of the candidate continues and the
step outcome has a positive result. The Legal Department is responsible for providing legal
advice where necessary.

[2.19] HRD sends the job offer to the candidate

In case of a positive result from the above verification process of the necessary recruitment
documents/recommendation letters, the HRD Director will send the job offer by e-mail. The
candidate has three days period to sign the financial offer and send it to HRD.

[2.20] CEQO decides on the recruitment of the Executive, which is communicated internally
to the Company.

[2.21] HRD informs internally its competent services for the recruitment and for the
execution of the necessary procedures.

[2.22] HRD drafts the contract, issues the employee's register number, drafts the
recruitment announcement, and informs social security funds and payroll

HRD is responsible for the recruitment of the candidate and for what is provided and
required by the relevant labour legislation, as well as for the corresponding necessary actions
if the Executive comes from within the Company.

SPECIAL PROVISION

In addition to the above, at HEDNO S.A., for the Executives who come from the
Company and return to the Company after the expiration of their contract, the provisions
of the PPC Staff Regulations, which has the force of formal law, as well as the terms of
the Corporate Collective Labour Agreement, are in force and applied.”

Taking into consideration all of the above, the General Meeting, by general vote, unanimously
decides to approve the revised Remuneration Policy for members of the Company's BoD, for
its Committees and for HEDNO S.A. Executives and the Company's Recruitment Policy and
Procedure.
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Following the foregoing, and as there is no other item for discussion, the Chairman shall
declare the sitting closed.
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